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V/v tinh hinh thyc hién giam sat
cac hoat dong quan ly rirng thang 4 nam 2024

- Céan ¢t Quy dinh s6: 01/Qd-CT ngay 29/01/2024 ciia Giam doc Cong ty v/v
hudng dan gidm sat cac hoat dong quan 1y rung ctia Cong ty;
- Céan clr Thong béo s6 208/TB-CT ngay 22/4/2024 ciia Giam doc Cong ty v/v
hudng dan thyc hién giam sat cdc hoat dong quan ly rirng cua Cong ty;
- Can ct tinh hinh thuc hién cac hoat dong giam sat tai So tay giam sat trong
thang 4/2024 tai cac don vi.
I. Két qua thuc hién thang 4/2024
1. Giam sat cac hoat dong cham s6c vuon cay:
1.1 Hoat dong boi vazoline dic biét:
- L3i méc phai: Chua trang bi tai ctru thuong tai CAc t san xudt tai 4 Nong trudng.
1.2 Hoat ddng gin mang chin nwéc mua:
- L3i méc phai: Chua trang bi tai ctru thuong tai cac t6 san xudt tai 4 Nong trudng.
1.3 Hoat ddng cit tia choi dai:
- L3i méc phai: Chua trang bi tai ctru thuong tai cc t san xudt tai 4 Nong trudng.
2. Giam sat cac hoat dong khai thac mu
- L3i méc phai: Van con tinh trang céng nhan cao vi pham QT/KT 04 (cac 16i nhu:
cao day dim, cao pham, khéng vudng tién, vudng hiu, 1éch miéng):
+ NT1: Tinh trang cao day dim, cao pham ning xay ra & hau hét cac T6:
T 1: pham ning (phan 24,37), day dim ning (phan 48).
T6 2: day dam ning (phan 5,35), day dam nhe (phan 39).
T6 3: day dam ning (phan 26,42).
T6 4: pham ning (phan 17,63).
T6 5: pham nang (phan 5,16,17,20,44,50,51), cao day dam (phan 34A).
T 6: pham ning (phan 82).
T6 7: pham ning (phan 55), day dim ning (phan 6,79)
T6 8: pham ning (phan 31,42).
T6 9: pham ning (phan 7,9,46), diy dam nang (phan 25).
T6 10: pham ning (phan 25,42,53).
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+ NT2: T6 1: pham ning (phan 68B), diy dim ning (phan 70B).

+ NT4: T6 1: day ddm ndng (phan 64B, 73B).

- Bao ho lao dong nam 2024 chua cap phat cho cong nhan khai thac.

- Chua trang bi i ctiru thuong tai cac to san xuat tai 4 Nong trudng.

- Chua ¢6 bién bao bai mi FSC va khong FSC tai don vi NT1,3.

3. Giam sat cac hoat dong bao vé rirng

- L&i méc phai: Khong phat hién 13i.

4. Giam sat cac hoat dong phong chong chiy vuon ciy

- L&i méc phai:

+ Tai NT3: Céc ban tin tuyén truyén phong chay chita chay, cac bang cim lira da
trang bi tuy nhién chwa ddy du. Chua c6 ban cam két ciia ngudi nhan khoan rimg, cac
ho dan c6 dat canh ta lién k& vé cong tac phong chay chita chay.

5. Giam sat ning suit rirng

- L3i méc phai:

+ Tai NT3: O dinh vi 06 - T6 7 (16 1.10) bi mat bang goc s6 1,4.

+ Tai NT1: O dinh vi 01 bi mat bién goc s6 3, 6 dinh vi 05 mat bién goc 1,4, 6 dinh
vi 12 mat bién goc 1,2,4.

+ Tai NT4: Mot s6 ODV bi mit tréom (ODV4, ODV8, ODV10).

6. Giam sat hoat dong bao vé hanh lang ven sudi

- L3i mic phai: Chua co bién béo bao v¢ hanh lang ven sudi tai NT1,2,3.
7. Giam sat cac hoat dong kiém tra lan trai

- L&i méc phai: Cong tac thu gom rac thai tai cac khu nha & céng nhén tai cic cum
td (NT1,3) thuc hién chua tri¢t dé. Rac thai chua duge phan loai, tinh trang dbt rac 10
thién con xay ra nhiéu, rac thai nhua trén 16 va cidc cum nha & con nhiéu.

- Nha v€ sinh tai cac khu lan tam, cac khu nha ¢ cong nhan chua dam bao vé€ sinh.
8. Giam sat cac hoat dong khic phuc 16i

- S6 16i da dong: 18/21 16i (trong d6: 7/9 16i 16m; 9/9 151 nho va 2/3 16i quan sat).

- L3i 16n chua déng: sb 8 (hé thong hod tai liéu — hién tai con thiéu 13/344 bang
chtng) va s6 9 (thuc hién ché d6 thai san cho céng nhén ni);

- Piém quan sat chua dong: s6 2 (mua bao hiém y té cho cong nhan khai théc).

Il. Hwéng khic phuc 16i.

- Trang bi t0i ctru thuong cho cac to san xuét tai 4 Nong truong,

- Cap phéat bao ho lao dong cho cong nhan khai thac toan Cong ty trong thang
5/2024.

- Lap dit bién bao bai ma FSC va khong FSC tai don vi NT1,3.

-Pao tao lai tay nghé d6i v6i nhitng cong nhan dang cao sai quy trinh (cao day
dam nang, cao pham nang) tai cac NT1,2,3.,4.

- Trang bi lai bang gbéc va cac 6 dinh vi da bi mat tai cac NT1,2,3.

- Tang cudng cong tac bao v¢ rung, 14n chiém dat dai, trom mu tai cac don vi.

- Lép dit bién bao bao vé hanh lang ven sudi tai cac don vi NT1,2,3.
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- Tiép tuc thu tap, tai liéu hoa cc bang chimg FSC FM (luu colono va luu mdy vi
tinh).

- Trién khai dong BHXH cho cong nhan khai thac du diéu kién tham gia ké tir
thang 5/2024.

- Tiép tuc ra soat, bo sung hd so CNKT, cap nhat danh saich CNKT du diéu kién
tham gia dong BHXH va trién khai dong BHXH (100% chi phi dong BHXH nam 2024
do Cong ty chi trd).

Trén day 1a bao cao két tinh hinh thyuc hién giam sat cdc hoat dong quén Iy rumg
thang 4/2024 trong toan Cong ty. Kinh trinh Giam doc Cong ty xem xét va chi dao.

GIAM POC CONG TY

Noi nhin: KT/G61AM DOC
- Ban GDCT; i ’1-5\' )“\'t
- Phong ban; o

- Luu VT, Ban FSC.
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