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Mé dau

Cay cao su la cay da muc dich va la cdy cong nghiép dai ngay khéng chi dem
lai hiéu qua kinh té cao cho cac chu rirng ma con c6 tac dung bao ton da dang sinh hoc
va giam phét thai khi CO2. San pham thu hoach chinh cua cay cao su 1a ma va gé cao
su. M cao su doi véi Viét Nam van duoc coi nhu “vang trang”, gd cao su sau khi xur
ly c6 chét lwong tét, nhe, mau sang dep. Cac san pham noi that duoc lam tir gb cao su
hién nay gia rat dit, duoc wa chudng trén thé gigi. Trudc viéc céc thi truong nhap
khau san pham mu cao su va do gd chinh sang cac nuéc (EU, My, Han Quéc...) dang
thuc hién chit ch& dao luat truy xuat nguon gbc, nguyén liéu thi san pham mu va gd
cao su c6 chung chi FSC 1a mot lua chon tét nhat dé san xuat hang xuat khau. Dién
tich rirng cao su sau khi thu hoach hét khéi lugng mu trong than cay (khoang 22 dén
25 nam) tré thanh mét ngudn nguyén liu gb quy. Binh quan mdi ha khai thac g cao
su vao cudi chu ky kinh doanh thu nhap trén 300 triéu dong Viét Nam (twong duong
225 triéu Kip Lao). Bat cr mot cha riing nao thi Ké hoach kinh doanh, phat trién ring
trong Cao su déu duoc xay dung dya trén phuong an kinh doanh rirng bén viing.

Diéu tra tai nguyén rimg dugc xem la mot trong nhitng noi dung, co sé khoa
hoc quan trong trong tién trinh xay dung phuong an quan Iy rimg, 14 cin ctr dé xuat
cac bién phap ky thuat 1am sinh hudng téi quan ly, kinh doanh rieng mot cach hi¢u qua
va bén viing.

Béo c4o nay trinh bay két qua diéu tra tai nguyén ring trong Cao su tai Cong ty
trach nhiém hiru han Cao su Dak Lik (DAKLAORUCO) tryc thuoc Cong ty co phan
dau tu Cao su Pik Lik (DRI) nham xac dinh dugc hién trang rung trong Cao su tai
cac nong truong theo ting giéng cdy trong va tudi cay; xac dinh cac chi tiéu sinh
truéng cua rieng trong Cao su lam cin ctr Xay dung phuong an quan ly ring theo tiéu
chuan tam thoi FSC-STD-LAO -01-2020 EN cua to chirc GFA xay dung thang 7 nim
2020 &p dung cho danh gia rung cia Nudc Cong hoa Dan chu Nhén dan Lao theo hé
thdng ciia Hoi dong quan trj ring FSC.



Phan I. Céc thdng tin chung
1. Giai thiéu Cong ty

cong ty TNHH Cao su Bk Lik (DAKLAORUCO) thudc Cong ty c6 phan dau
tu Cao su Dac Lak (DRI) duoc thanh Iap ngay 06/12/2004 c6 tru so tai ban Thaluong,
Pakse Champasak nudc Cong hoa Dan chu Nhan dan Lao véi nhiém vu chinh la thuc
hién Dy an trong va kinh doanh khoang 10.000ha cao su va mét s6 cay cong nghiép
khac tai cac tinh Nam Lao.

2. Pham vi diéu tra

Dién tich ring trong do Coéng ty TNHH DAKLAORUCO quan ly 1a 9.175,25
ha bao gém: Dién tich cay cao su 8.605,80 ha chiém 93,79%, ciy diéu 575,34 ha
chiém 6,27 %, ciy keo 12,11ha chiém 0,13 %*.

Khu vuc diéu tra tai nguyén ring cao su trong dugc thuc hién tai 4 nong
truong cua céng ty, bao géom:

e Nong truong 1 duoc thanh lap ngay 24/02/2005 tai Ban May - huyén
Bachiéng - tinh Champasak Nudc Cong hoa Dan chu Nhan dan Lao, véi dién tich
quan Iy 2.686 ha trong d6 cao su 2.642,15 ha, diéu 42,59ha;

e NoOng truong 2 duogc thanh 1ap ngay 24/02/2005 tai Ban Vang Kha Nam -
huyén Lao Ngam - tinh Salavan Nudc Cong hoa Dan chu Nhan dan Lao, vai dién tich
quan 1y 2.234,09 ha trong do6 rung cao su 2.201,03 ha;

e Nong truong 3 duoc thanh Iap ngay 26/12/2006 tai Ban Noong Pak Het -
huyén Pathumphone - tinh Champasak Nudc Cong hoa Dan cha Nhén dan Lao, vai
dién tich quan 1y 2.867,34 ha trong d6 cao su 2.393,64 ha, diéu 456,05 ha va cay keo
17,65 ha

e Nong truong 4 dugc thanh lap ngay 01/04/2008 tai Ban Noong Ke - huyén
Lao Ngam - tinh Salavan Nudc Cong hoa Dan chu Nhéan dan Lao, vai dién tich quan
ly 1.539,36 ha cao su.

3. Thoi gian diéu tra
Diéu tra thuc dia thu thap sé liéu tir ngay 17/4 - 27/4/2023.
4. Pon vi thuc hién

Pon vi tu van thyc hién diéu tra tai nguyén ring la Vién quan ly rirng bén viing
va chuang chi rung (SFMI) va cac can bo CNV thuoc Cong ty TNHH
DAKLAORUCO.

186 ligu thang 4 nam 2023



Phan I1. Muc tiéu va phwong phap diéu tra
1. Muc tiéu

1) Xac dinh duoc hién trang ring trong tai cac nong trudng theo ting gidng
cay tréng va tudi cay;

2) Xac dinh duoc tinh hinh sinh treéng va phat trién caa cay trong;

3) Xac dinh trit luong go (cay ding) & cac cap tudi khéac nhau;

4) Xac dinh dugc chat lugng ring;

5) Xac dinh dugc mat do ring hién tai;

6) Du bao kha niang cung cap gd cho thi truong khi thu hoach g vao cudi chu
ky kinh doanh cay trong.

2. Phwong phap diéu tra

Ddi vai ring trong cao su cua Cong ty/cac Nong trudng, thuong cd dién tich
cac trang thai < 2.000 ha do d6 phuong phép diéu tra dugc ap dung 1a phuong phap
rut mau dién hinh cho tirng trang théi rirng (Str dung 6 tiéu chuan bé tri dién hinh).

3. Dién tich loai trir trong diéu tra

1) Dién tich ring dang c6 tranh chap, nam ngoai quy hoach hoac s& giao lai cho
dia phuong quan ly trong thoi gian téi;

2) Dién tich dat chuyén doi tir riing tu nhién sang riing trong sau thang 11/1994
(Néu khéng dap ting yéu cau cia FSC tai NT6 va NT10 s& khong du diéu kién dé cap
chung chi);

3) Khoéng tién hanh diéu tra trir lugng ring cao su & nhiing dién tich ring dang
trong thoi ky kién thiét co ban. (Theo quy dinh cua Cong ty, 16 ring tir tudi 7 tro
xubng 1a giai doan kién thiét co ban — chi theo ddi hang niam trén toan b 16 ring);

4) Khong lap 6 dinh vi (ODV) dé giam sat nang suét rirng cao su tai khu vuc
xac dinh 1a chong 1an véi vuon Quéc gia Dong Hua Sao quan 1y. Déi vai dién tich nay
chi lap OTC dé xac dinh trix luong ring.

4. Xac dinh ty 1é can diéu tra

Ty Ié dién tich rGt mau diéu tra tai nguyén ring do Cong ty xac dinh dwa trén
d6 tin cay cua c4c ho so, tai liéu hién co dén thoi diém diéu tra.

Véi s6 lugng & da thong nhat dé diéu tra ring trong cua Cong ty 13 96 6 thi ty
¢ r(t mau diéu tra duoc xac dinh 12 0,11%.

5. So lwong 6 tiéu chuan diéu tra tai nguyén rirng

- Cian cr VAo tong dién tich ring trong can diéu tra cia cac giong cay tréng co
dién tich > 50 ha.

- Can ctr vao dién tich OTC va ODV.

- Can clr vao nam trong va d6i tugng dang quan 1y (ndéng truong, to san
xuat...).



- Cin cr vao ty 18 diéu tra.
Téng dién tich bd tri 6 diéu tra va sé & can diéu tra cho ting gidng cdy, nim
trdng va don vi quan ly dugc tong hop qua Bang 01 dudi day.
Bang 01. Tong hep dién tich bé tri 6 diéu tra va sé 6 diéu tra phan theo giéng
ciy, nim trong va don vi quan ly

Gléng cay N{}m Dién ) Trong do Nong truong 1 Nong truong 2 Nong truong 3 Nong truwong 4
T trong trong | tich So
T (ha) oTC
TT |Dpv |TC |TT |DV |TC |TT (DV |TC |TT |DV |TC|TT |DV
1| Pb260 159137 20| 11 o 5| 3| 2| 4| 1] 3 4l 3| 1| 7| 4| 3
2005 240,16 1 1 . .
2006 101,24 3 1 2 5 . )
2007 76,25 1 1 . .
2008 339,67 4 2 2 . . . . ) . .
2009 361,99 4 3 1 . . 5 , .
2010 186,77 3 3 , , . .
2011 145,29 1 1 . .
2012 | 11333 21 1 | 1
2013 26,67 o 1 1 1
2 | RRIV4 663979 | 72| 47| 25| 22| 15 7| 18| 11 7 21| 13| 8| 11 8 3
2005 562,97 6 3 3 3 2 1 3| 1 2
2006 | 1.960,40 15 | 13 2 12 11 1 3| 2 1
2007 | 224939 2| 14 8 1 1 3 3 12 7 5| 6 4 2
2008 | 1.700,61 23| 16 7 2 2 7| 4 3 9 6| 3| 5 4 1
2009 125,58 2 1 1 2| 1 1
2017 50.93 2 0 2 2 2
2018 95.86 2 0 2 2 2
3 | GT1 2006 57,04 1 1 0 1 1
4 | MALAY | 2008 51,80 2 2 0 1 1 1] 1
5 | Pb260+G | 009 51,40 1 1 0 1 1
Téng cong 839140 | 9| 62| 34| 29| 20 9| 23| 13| 10 25| 16| 9| 19| 13 6

Két qua da lap 96 6 diéu tra, trong d6 ¢6 62 OTC va 34 ODV, cac 6 diéu tra
duogc bd tri & cac ndng trudng nhu sau:
- Nong truong 1: B6 tri 29 6, ¢6 20 OTC va 9 ODV;




- Nong trudng 2: B tri 23 6, ¢6 13 OTC va 10 ODV;
- Nong trudng 3: B6 tri 25 6, ¢6 16 OTC va 9 ODV;
- Nong trudong 4: B6 tri 19 6, ¢6 13 OTC va 6 ODV.



I. Két qua diéu tra hién trang rirng

Phan 3. Két qua va thao luan

1. Hién trang rirng cao su theo giéng cay tréng

Theo két qua kiém ké céc loai hinh vuon cao su nim 2022 va kiém ké cao su
kinh doanh nam 2023 do Céng ty TNHH DAKLAORUCO cung cip, két hop vai két
qua diéu tra hién trang rimg thang 4/ 2023 cua don vi tu vén k¥ thuat SEMI thi Cong
ty TNHH DAKLAORUCO hién dang quan 1y 8.804,34 ha cao su. Bao gém cac chung
loai gidng cdy cao su dugc tong hop qua Bang 02 dudi day:

Bang 02. Tong hop dién tich cao su phén theo giong ciy trong

Dién Trong dé
TT | Giéngcaycaosu | Ueh [ n\sn0 [ Nong | Nong | Nong | Ghi
(ha) tring 1 | trieng 2 | trirng 3 | trieng 4 | chu
(ha) (ha) (ha) (ha)
1 Pb260 1.591,37 | 397,58 | 331,05| 383,01| 479,73 K.D
2 RRIV4 6.639,78 | 1.918,25 | 1.831,28 | 1.988,24 | 902,01 K.D
3 GT1 57,04 57,04 K.D
4 MalL.ai 51,80 29,28 22,39 K.D
5 Pb260+G 51,40 51,40 K.D
6 RRIV2+PB260+VM 11,05 11,05 K.D
7 RRIV4+PB235+GT1 10,62 10,62 K.D
8 Pb260+RRIV4 22,39 22,39 K.D
9 Pb260+M 7,66 7,66 K.D
10 | pp261 19,43 19,43 K.D
11 | Pb262 3,57 3,57 K.D
12 | PB263 1,75 1,75 K.D
13 | PB235 38,37 38,37 K.D
14 | RRIV 124 146,79 | 146,79 KTCB
15 | RRIV 209 151,32 71,54 66,87 12,92 | T.M
Tong cong 8.804,34 | 2.642,15 | 2.229,19 | 2.393,64 | 1.539,36




Két qua tai Bang 02 cho thiy: Tinh dén thoi diém hién tai, Cong ty dang sir dung
10 gidng cao su dé trong rumg thuan loai hoic hdn giao?. Trong d6 gidng phd bién
nhat dugc trong thuan loai 1a RRIV4 véi dién tich 6.639,79 ha chiém 75,4% tong dién
tich rimg cao su ctia Cong ty, giéng Pb260 la 1.591,37 ha chiém 18,1% (Chi tinh riéng
hai loai giéng cao su nay di c6 tong dién tich 1a 8.231,16 ha chiém 93,5% tong dién
tich rirng tréng cao su cua Cong ty). Mot s gidng méi thude dong RRIV, bao gém
RRIV 124 va RRIV209 dang dugc cong ty trong thir nghiém trong nhimg nim gan
day (nam 2017, 2018 va 2022).

Trong co ciu gidng cay trong cao su cia Cong ty con cd gibng GT1, Malai,
Pb261, Ph262, Ph263 hoic Pb235....duoc trdng thuan loai hoic hdn giao 2 + 3 loai véi
nhau nhung déu cé dién tich nho va ciing khong duoc trong trong nhitng nim gan day.
Do d6 khong anh huong téi cong tac quan Iy ciing nhu truy xuat nguén goc san pham.

2. Hién trang rirng phan theo dién tich, nim trong va don vi quan Iy
Tong hop hién trang rirng cao su phan theo dién tich, nam trdng cua tirng néng
truong va toan Cong ty duoc tong hop tai Bang 03:

Bang 03. Tong hop dién tich cao su phan theo don vi quan ly

Tong Trong do
Nam | Tudi d,ién Nong Nong Nong Nong Ghi
TT | tréng | cay | tich truong 1 | trudng 2 | trudng 3 | truong 4 | chd
M) e (e |a) | (ha)
1| 2005 19| 835,13 567,92 267,21
2| 2006 18 | 2.108,35 1485,18 602,4 20,77
3| 2007 17| 2.325,63 127,35 389,85 1.302,1 506,33
4| 2008 16 | 2.130,32 224,91 506,41 882,99 516,01
5| 2009 15 593,9 3,98 118,1 14,05 457,77
6| 2010 14| 227,61 6,04 17,19 188,51 15,87
7| 2011 13 145,29 145,29
8| 2012 12| 113,33 113,33
9| 2013 11 26,67 8,44 2,55 5,99 9,69
10| 2017 7 50,93 50,93
2 Thang 4 néim 2023




11| 2018 6 95,86 95,86

12 | 2022 2| 151,32 71,54 66,87 12,92

Téng cong 8.804,34 | 2.642,15| 2.229,19| 2.393,64 | 1.539,36

Két qua trén cho thiy: Rung cao su Cong ty dang quan 1y va kinh doanh c6 d6
tudi khac nhau kha 16n, trong d6 tudi 16n nhat duoc trong nam 2005 (19 tudi) va nho
nhat trong nim 2022 (2 tudi).

Dién tich trong Cao su khong dong déu giita cac nam. Dién tich trdng cao su
tap trung cha yéu tir nam 2005 — 2009, I6n nhat vao nim 2006, 2007 va nim 2008,
trong 3 nam nay dién tich trng cao su chién ti 74,6 % tong dién tich cao su cua
Cong ty. Trong d6 nam 2006 la 2.108,35 ha, nam 2007 la 2.325,63 ha, nam 2008 la
2.130,32 ha. Dién tich trong riing cao su c6 xu hudng giam dan tir nam 2009 dén nim
2013 va c6 3 nam (2014 — 2016) khéng trong mot ha nao nguyén nhan la do quy dat
thue hién du an khong con, téi nam 2022 méi tai trong lai véi dién tich 151,34 ha.

Biéu do dudi ddy thé hién dién tich trong cao su cia Cong ty qua C4c nim
trong.

Dién tich( ha)
2,500
2,000
1,500
1,000
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500
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Hinh 1. Dién tich trong Cao su phén theo nim trong

Dién tich trong cao su khong dong déu giira cac nong truong. Nong truong 1 ¢o
dién tich trdng l6n nhat 1a 2.642,15 ha chiém 30,0% tong dién tich trdng cao su cua
Cong ty, néng truong 2 la 2.229,19 ha chiém 25,3%, noéng truong 3 14 2.393,64 ha
chiém 27,2%, nong truong 4 ¢6 dién tich trong it nhat 12 1.539,36 ha chiém 17,5%
tong dién tich tréng cao su cua Cong ty.




3. Tong trix lwgng rirng trong cao su phan theo dién tich, tudi cay, giéng va
cong thic trong

Két qua tinh trit luong ring trong cao su theo dién tich, tudi cay va giéng cay
trng caa Cong ty duoc trinh bay trong Bang 04 dudi day

Bang 04. Trir lwong rirng trong cao su theo dién tich, tudi cay va giéng cay trong

Giér]g cdy | Nam Tudi | Dién Mcd/ha | Mdc/ha Téng M cd Téng M dc
TT trong trong cay tich (ha) (ha) (ha) (m3) (m3)
Pb260 2005 19 240,16 | 153,8958 | 54,9775 36.959,6250 | 13.203,4042
2006 18 101,24 | 150,8026 | 60,6447 15.267,2575 6.139,6727
2007 17 76,25 | 150,4959 | 47,2227 11.475,3125 3.600,7327
2008 16 339,67 | 142,2105| 68,2423 48.304,6417 | 23.179,8570
2009 15 361,99 | 134,8235| 51,5487 48.804,7705 | 18.660,1190
2010 14 186,77 | 120,9386 | 45,3103 22.587,6980 8.462,6036
2011 13 145,29 | 118,5160 | 60,9911 17.219,1959 8.861,4020
2012 12 113,33 | 145.9777 | 63.6859 16,543.6550 7,217.5247
2013 11 26,67 | 106,4229 | 36,4334 2.838,2977 971,6795
RRIV4 2005 19 562,97 | 178,0016 | 70,7608 100.209,5571 | 39.836,2145
2006 18 1960,4 | 144,8568 | 55,3717 283.977,2496 | 108.550,6269
2007 17 | 2249,39 | 164,3667 | 63,9897 369.724,9203 | 143.937,8600
2008 16 | 1700,61 | 141,8651 | 55,7314 241.257,2196 | 94.777,3284
2009 15 125,58 | 129,0471 | 48,0162 16.205,7400 6.029,8696
2010 14 40,84 | 120,9386 | 45,3103 4.939,1315 1.850,4724
PB260 + G 2006 18 57,04 | 136,4012 | 83,5001 7.780,3232 4.762,8456
MALAI 2008 18 51,8 | 153,5775| 56,9935 7.955,3158 2.952,2610
GT1 2009 15 51,4 | 170,1090 | 62,2017 8.743,6011 3.197,1656
RRIV2+ 2006 18 11,05 | 150,8026




PB260+VM 60,6447 1.666,3690 670,1243
RRIV4+
PB235+GT 2006 18 10,62 | 144,8568 | 55,3717 1.538,3791 588,0472
Pb260 + 141,8651 | 55,7314 3.176,3597 1.247,8254
RRIV4 2008 16 22,39
Pb260+M 2009 15 7,66 | 134,8235| 51,5487 1.032,7483 394,8631
Pb261 2009 15 19,43 | 134,8235| 51,5487 2.619,6212 1.001,5915
Pb262 2009 15 3,57 | 134,8235| 51,5487 481,3200 184,0289
PB263 2009 15 1,75 | 134,8235| 51,5487 235,9412 90,2102
PB235 2008 16 38,37 | 142,2105 | 68,2423 5.456,6170 2.618,4565
RRIV124 2017 7 50,93 50,6799 11,96 2.581,1289 608,8813
RRIV124 2018 6 95,86 35,2745 11,12 3.381,4126 1.065,9267
Téng cong | 8.653,03 1.282.963,4091 | 504,661.5944

Két qua tai Bang 04 cho thay:

1) Trit lugng binh quan ¢ xu hudng tang dan theo tudi cay trong;

2) Trit lugng binh quan cua cac giéng cdy trong khac nhau trong ciing nim
trong chénh léch khong dang ké. Tuy nhién giong RRIV4 (cing trong nam 2005) co
trir luong binh quan 16n nhat la 178,0016 m3/ha, tiép theo la giong GT1 (clng trong
nam 2009) ¢6 trir lwgng binh quén la 170,1090 m3/ ha;

3) Tong trix lugng cdy ding ring trong cao su cua Cong ty 1a 1.282.963,4091
m3, trong d6 trit lwong gd dudi canh c6 chat luong tét 1a 504,661.5944 m3 chiém
39,34 % trir lugng cay dung.

4. Chit lwgng rirng cao su phan theo giéng va cong thirc trong

Do mét s6 giéng cay cao su dugc trong trong Cong ty ¢ dién tich nho (tong
114,84ha) va chi chiém ty trong 1,3 % (114,84 ha/8.804,34 ha) nén trong qua trinh
diéu tra rieng khong 1ap 6 tiéu chuan dé danh gia chat lugng ring. Bang tong hop dudi
day danh gia chat lugng ctia mot sé giéng cdy trong chinh thong qua 96 6 diéu tra
ring cao su trong Cong ty.



Bang 05. Tong hep chat lwong rieng phan theo A, B, C

STT Gidng cay trong | Dién tich Chét lwong rirng phan theo
(ha) A,B,C

A B C
1 Pb260 1.591,37 82,2 14,4 34
2 RRIV4 6.639,79 82,2 133 45
3 DB260 + G 51,40 93,9 2,0 41
A MALAI 51,80 82,4 14,6 3,0
. oT1 57,04 64,6 20,8 14,6
5 —— 146,79 85,7 9,7 4,6
Téng cong 8.538,19 81,8 12,5 5,7

Két qua Bang 05 cho thay chat luong rirng cao su ctia Cong ty khé tét, cay loai
A binh quan trong cac gidng cay trong chiém toi 81,8%, cay loai B va C chi chiém
18,2%. Piéu d6 ching to6 Cong ty da chu ¥ t6i viéc lya chon gidng va giam sat tét chat

lugng cdy con khi dem tréng.

5. Mat do binh quén chung rirng cao su

S6 lidu 96 6 diéu tra cho thidy mic du dugc trong cing mat do ban dau la 555
cdy/ha nhung trai qua nam thang, s cdy bi chét, bi bdo gi6 lam d6 gay kha nhiéu vi
vay mat do binh quan chung hién nay la 483 cay/ha véi ty 16 song dat 87%. Mat do
ring cao su c6 su hudng giam khi tudi cy tang, mac d6 giam nhiéu nhat vao cac nim
trong 2012 + 2009. Nguyén nhan c6 thé do thoi tiét cua nhitg nim nay khong dugc
thuan loi (thoi tiét kho han, ning ndng kéo dai, bdo gi6, thoi vu tréng...). Bang 06 va
Biéu d6 dudi day thé hién mat d6 binh quan chung ring cao su hién nay.

Bang 06. Mat d binh quan chung hién nay théng qua 96 & diéu tra

Giong cay Nim trong
(N/ha)

2018 | 2017 | 2013 | 2012 | 2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005
Pb260 500 | 450 |[440 |430 |[460 |480 |490 |490 |480
RRIV4 410 (480 |480 |480 |510
RRIV124 520 | 570




Pb260 + G 490
MALAI 510
GT1 480
Binhquan |520 |[570 |500 |[450 |440 |430 |[453 |490 |485 |483 |495
N/ha
600
500 W
400
300
200 =¢=N/h
100 /ha
0 T T T T
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6. Tang trwéng trir lwgng rirng cao su

Hinh 2. Mat d6 binh quan chung hién nay theo cic nim trong

Piéu tra sinh truang ring trong cao su cia Cong ty duoc tién hanh tir tudi 6 dén
tudi 19 (riéng riing cao su trong nam 2022 con nhé chua du 2 tudi nén khdng bé tri
ODV). Két qua diéu tra tang trudng Ve trir lwong ring trong cao su theo tudi cia mot
sb cay trong chinh ¢ tong dién tich chiém tsi 95,15% tong dién tich ring cao su cua

Cong ty (8.377,08ha/8.804,34 ha) dugc trinh bay tai Bang 07 dudi day:

Bang 07. Tang truéng Ve trir lweng theo tudi cia mot sé giong cao su

Giong RRIV4 Giong Pb260 Giong RRIV124 | Binh
Niam | Tudi quan
trong AM/ha/ AM/ha/ AM/ha/ | AM/ha/

M /ha | nam M /ha | nam M /ha | nam nam

(m3) (m3) (m3) (m3) (m3) (m3) (m3)
2005 |19 178,00 | 9,889 | 153,89 | 8,549 9,219
2006 |18 14485| 8521 150,8| 8,871 8,696
2007 |17 164,36 | 10,273 | 150,49 | 9,406 9,839
2008 |16 141,86 | 9,457 | 142,21 | 9,481 9,469




2009 |15 129,04 9,217 | 134,82 9,630 9,424
2010 |14 120,94 8,638 | 120,93 8,638 8,638
2011 |13 118,51 9,876 9,876
2012 |12 145,98 | 12,165 12,165
2013 |11 106.43 9,675 9,675
2017 |7 50,67 7,239 7,239
2018 |6 35,27 5,039 5,039
Binh quén 146,51 9,333 | 137,35 9,322 | 42,97 6,139 9,024

Qua Bang 07 cho thay trit lwong binh quan/ha (M/ha) va ting truéng binh quan
hang nam (AM/ha/nam) cua hai giéng cy trong chinh 1a RRIV4 va PB260 trong cling
nam trong khong cé sy chénh léch 16n. Ca hai gidng cay cao su nay déu phat trién tot
trén cac vung dat cua nong truong. Riéng gidng cao su RRIV124 duoc trong nim
2017 va 2018 ting trwong binh quan vé trit lugng moi dat tr 5,039 + 7,239
m®/ha/ndm, nguyén nhan vi ring cao su ndy van con dang trong giai doan KTCB nén
can tiép tuc theo ddi nhitng nam tiép theo dé c6 nhan xét chinh xac hon.

Biéu d6 duéi ddy thé hién mac do ting trudng binh quan chung vé trix lwong caa
mot s6 giong cay trong chinh trong Cong ty.

A M/ha/nam (m3)

14.00

12.00

10.00

8.00 -

6.00 -

4.00 - B A M/ha/nam (m3)
2.00 -
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Hinh 3. Biéu dd ting truwéng binh quin chung hang nim

Pd thi ting truéng trén cho thay: Tang truong binh quan vé trit lwong 16n nhat
ké tir khi rimng mai trong dén khi ring 12 tudi sau d6 muc ting trudng giam dan.

Véi mie tang truong binh quan chung hang nam vé trir lugng cua ring cao su la
9,024m3/ha/nam thi tong trix lwong gd (cay dung) ting trudng duoc trong Mot nim cua
toan Cong ty 1a: 78.084,94m3nam (8.653,03ha * 9,024m3/ha/nim). Dy 1a co s& dé
Cong ty xay dung va diéu chinh ké hoach khai thac gé hang nim mot cach hop Iy ca




vé dién tich va khéi luong gd, dam bao khéng vuot qua luong ting truéng vé trix
luong gd cay ding binh quan chung hang nam cua khu rirng cao su duoc cap ching

chi SFC.

7. Tang trwéng trix lwong rirng cao su theo gidng

tai cac nong trudng duoc thé hién qua Bang téng hop 8 dudi day.

Két qua so sanh vé trir luong theo chang loai gidng cy cao su cung nim trong

Bang 8. Tong hep trir lwong binh quan/é diéu tra cia giong RR1V4 va Pb260

szlm Tuoi Trong d6 phén theo ching loai gidng tai cac néng truong
trong RRIV4 PB260

N1 N2 N3 N4 N1 N2 N3 N4
2005 |19 | 19,8524 | 15,7479
2006 |18 |14,8763 12,9231
2007 |17 13,5592 | 16,6709 | 17,4067 | 15,6277 14,4715
2008 |16 | 16,0355 | 12,7658 | 14,9358 | 14,0871 16,6691 | 12,8643 | 13,6753
2009 |15 | 12,0939 | 12,0939 11,7939 14,0452
2010 11,6074 13,0668
Binh quan | 15,7145 | 13,0899 | 15,8034 | 15,2469 | 13,7108 | 14,1382 | 13,6679 | 13,5957

Tir két qua Bang 08 cho thay qua trinh sinh truéng va phét trién theo chang loai

gidng cdy cao su cing nim trong tai cic ndng truong co su chénh léch khong I6n.
Gidng cay Pb260 sinh trudng kha déu tai cac nong truong, giong cdy RRIV4 trong &
néng truong 1, 3 va 4 ¢6 trir luong binh quan I6n hon va kha déu nhau, riéng ¢ nong
truong 2 1a thap nhat. Nguyén nhan cha yéu c6 thé do tiéu khi hau va diéu kién lap dia
cua tirng ving ¢6 su khac nhau. Lugng tang truang binh quan vé trir luong cua gidng
RRIV4 tét hon gidng Pb264 khi cling trong tai cac nong trudng.
8. Tang trwéng dwong kinh (D1,3) rieng cao su theo tudi

chinh duoc téng hop qua Bang 09 duéi day

Tang truong duong kinh (D1,3) ring cao su theo tudi cia mot sé cay trong




Bang 09. Ting trwéng vé D1,3 rirng mdt sé giong chinh

Giéng RRIV4 Giéng Pb260 Giéng RRIV124 | Binh
tl\:,gl:g Tuol Dy A Dl,fi Dy ?leBi D13 A Dl’fi Zu;;i

m nam
20051 190 5064  100| 2080| 1,10 1,10
2006 | 18| 1970| 100| 2000 1,11 1,10
20001171 057|121 1972| 116 1,19
2008 | 161 1986| 124| 1987| 124 1,24
2009 | 151 5918|  135| 1959 131 1,33
2010 1 141 19841 40| 1964| 140 1,40
2011 | 13 1948| 150 1,50
2012 | 12 2007 1,67 1,67
2013 | 11 16,18| 147 1,47
2017 ! 1363| 1,95 1,95
2018 6 11,80 | 1,97 1,97
Binhquan| 2006| 120| 1948| 133| 1272| 1,9 1,48

A D1,3i /cm/nam
2,50

0,50

2,00 -
1,50 -
1,00

Nim 2018
Nim 2017 |
N3m 2013 |

Nam 2012 |
Nam 2011

N&m 2010 |
N$m 2009

N&m 2008 |
N&m 2007 |

N3m 2006 |

Nam 2005 |

=¢==A D1,3i /cm/nam

Hinh 4. Do thi ting truéng D1,3 binh quan ciia 3 giéng cay trong chinh
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Két qua tai Bang 09 va dd thi ting truong D1,3 binh quan cua 3 gidng cay
trdng chinh cho thay: tiang truéng binh quan vé duong kinh (A D1,3) cua cc cdy trong
chinh RRIV4, Pb260 va RRIV124 c6 xu huéng giam dan khi tudi cay ting, dao dong
tir 1,09 c/ndm (gidng RRIV4 trong nam 2005) dén 1,97cm/nam (giéng RRIV124
trong nam 2018). Muc ting trudong nay duoc xép vao loai cdy moc nhanh twong
duong cay keo va bach dan trong nganh 1am nghi¢p. Giai doan tang truéng duong
kinh nhanh nhét tir khi risng méi trong dén khi ring 12 tudi sau d6 giam dan. Ting
truong binh quan hang nam vé duong kinh khong c6 sy chénh léch 16n vi thé co thé
trdng ca 3 gidng cay nay trén dién tich hién c6 cua Cong ty.

9. Ting trwéng vé chiéu cao rirng cao su theo tudi

Tang truong vé chiéu cao (Hvn) ring cao su theo tudi caa mot s6 cay trong

chinh duoc téng hop qua Bang 10 duéi day
Bang 10. Ting trwéng vé chiéu cao (Hvn) rirng cao su theo ciia mét giong chinh

Giong RRIV4 | Gidng Pb260 Giong RRIV124 | ginh
Nam | Tuoi AHvnim AHvnim AHvnim | quan
tron Hvn; ~ . | Hvn ~ . | Hvn o .
9 .| /cay/ma .| /cay/ma . |/cayma | AHvnim
m/ cay m/ cay m/ cay .
m m m /cay/mam
2005 |19 19,39 1,02 | 17,06 0,90 0,96
2006 |18 18,02 1,00 | 18,19 1,01 1,01
2007 |17 18,02 1,06 | 19,26 1,13 1,10
2008 | 16 17,28 1,08 | 16,20 1,01 1,05
2009 |15 19,06 1,27 | 17,82 1,19 1,23
2010 1 14 17851 196| 1765 1,26 1,26
2011 |13 17,36| 1,34 1,34
2012 |12 18,40 1,53 1,53
2013 |11 19.05| 173 173
2017 |7 12.04 1,72 1,72
2018 16 1216| 2,03 2,03
Binh quan 18,35 1,09 | 17,89 1,23 | 12,10 1,87 1,36
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Hinh 5. Pd thi tang truéng Hvn binh quan caa 3 gidng cay trong chinh

Két qua tai Bang 10 va dd thi tang truong Hvn binh quan cua 3 giéng cay trong
chinh cho thay: Tang truéng binh quin chung hang nim vé chiéu cao (A Hvn) cua 3
gidng cay trong chinh RRIV4, Pb260 va RRIV124 dat mic 1,36 m/nim. Tang truong
chiéu cao c¢6 xu huéng giam dan khi tudi cay ting, dao dong tir 0,9 m/nam (gidng
Pb260 trong nim 2005) dén 2,03 m/nam (giéng RRIV124 trong nam 2018). Mtc ting
truong ndy kha cao va van chua dung lai. Giai doan ting truang vé chiéu cao nhanh
nhét tir khi rimng méi trdng dén khi ring 11 tudi sau d6 giam dan. O ring cao su 19
tudi ting trudng binh quan chung hang nim vé chiéu cao tuy c6 giam nhung van dat
muc 0,96m/nam. Piéu d6 ching to ring cao su hién nay van con dang sinh truong va
phat trién tot.

I1. Két qua xay dung hé thong & dinh vi giam sat ning suat rirng

Cian ctr vao dién tich va cac khu vuc ring trong cao su hién c tai cac néng
truong va muc tiéu kinh doanh d6i voi mot sé giéng cao su 1a cdy trong chinh cua
Cong ty. Truéc mat da thiét 1ap 34 ODV cho 3 giéng cay cao su la RRIV4, Ph260 va
RRIV124 c6 dién tich 16n nhat dé thu thap sb liéu ban dau nham nghién cau tinh hinh
sinh trudng, phat trién cua ring trong. Cac 6 dinh vi duoc b tri tai cac khu vuc ring
trong 6n dinh 1au dai (khu vuc khdng bi tranh chap, chong lan, hoic tra lai cho dia
phuong trong thoi gian téi) thuan tién di lai, kiém tra, theo ddi, bao vé va thu thap sé
liéu.

Dé thuan loi cho hoat dong quan Iy bao vé cac ODV lau dai sau nay, vi tri cac
ODV khong chi dugc xac dinh ngoai hién truong (cé Bién ghi rd s6 hiéu ODV, dién
tich 6, toa do 6, tén 16, loai cdy, nam trong, ngay lap 6...) ma con duoc xac dinh rd toa
d6 va danh diu cac ODV trén Ban d6 hién trang quan ly st dung dét cua cac nong
trrong trong Cong ty.
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Phan 4. Két luan, tén tai va kién nghi

I. Két luan

- Tong dién tich trong Cao su cua Cong ty dén thoi diém diéu tra (thang
4/2023) 1a 8.804,34 ha bao gdm tir tudi 2 dén tudi 19. Dién tich trong cao su tap trung
chu yéu tir nam 2005 — 2009 sau d6 giam dan, ndm trong nhiéu nhat 14 nam 2006,
2007 va nam 2008 chi tinh riéng 3 nim nay dién tich tréng cao su di 1a 6.564,31 ha
chién t6i 74,6 % tdng dién tich cao su cua Cong ty. Dién tich ring cao su khong dong
déu giita cac nong truong, trong d6 dién tich cao su ¢ nong trudng 1 12 16n nhat
(2.642,15ha) va nho nhét 13 nong truong 4 (1.539,36 ha).

- Cong ty hién dang sir dung 12 giéng cao su dé tréng ring thuan loai hoac han
giao, trong d6 giéng pho bién nhat duoc trong thuan loai 1a RRIV4 va gidng Pb260
(Chi tinh riéng hai loai giéng cao su nay da c6 tong dién tich 1a 8.231,16 ha chiém
93,5% tong dién tich trong cao su cua Cong ty). Cac giéng GT1, MaLai, Pb261,
Pb262, Pb263 hoic Pb35.... Nhitng giéng nay dugc trong thuan loai hoc hdn giao
nhung véi dién tich nho va diéu nay khéng anh hudng téi céng tac quan 1y cling nhu
truy xuat ngudn gbc san pham.

- Trit lwong binh quan/ha va tang trudong binh quan hang nim cua mot s6 giong
cay trong chinh nhuw RRIV4 va PB260 clng dugc trong mot nam khong cé su chénh
léch 16n. Cac gidng cay cao su ndy déu phat trién tét trén cac vung dat caa nong
truong. Tuy nhién lugng ting trudng binh quan cua giong RRIV4 tét hon giéng Pb264
khi ciing trdng tai cac nong trudng.

- Vi muc ting trudng binh quan chung hang nam vé trit luong cia 3 giéng cay
trong chinh gom RRIV4, Pb260 va RRIV124 13 9,024m3/ha/nam thi tong trix luong gd
cdy ding ting trudng dugc trong mot nidm cua toan Cong ty la: 78.084,94m%mniam
(trong d6 trit lwong gd dudi canh c6 chat lugng tot chiém 39,34 % trix luong cay
dung). Pay 1a co so dé Cong ty xay dung va diéu chinh ké hoach khai thac gé hang
nam maot cach hop ly ca vé dién tich va khéi luong gd, dam bao khong vuot qua lwong
tang truong binh quan chung hang nam cua khu riing cao su duoc cap chiing chi SFC.

- Tang truong binh quan chung vé duong kinh (A D13) va chiéu cao (A Hvn)
cuia cac cay trong chinh RRIV4, Pb260 va RRIV124 ¢6 xu huéng giam dan khi tuoi
cay tang. Trong do:

(i) Tang truong binh quan chung vé dudng kinh (A D1,3) 14 1,48 cm/nim
dao dong tir 1,09 cm/nam (giéng RRIVA4 trong nim 2005) dén 1,97cm/nam (gidng
RRIV124 trong nim 2018). Giai doan ting truéng duong kinh nhanh nhat tir khi rirng
méi trong dén khi ring 12 tudi sau d6 giam dan.
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(ii) Tang truéng binh quan chung hang nim vé chiéu cao (A Hvn) 1a 1,36
m/nim dao dong tir 0,9 m/nam (giébng Pb260 trong nim 2005) dén 2,03 m/nim (giéng
RRIV124 trong nim 2018). Giai doan ting truong vé chiéu cao nhanh nhat tir khi
rieng mai trong dén khi ring 11 tudi sau d6 giam dan.

Mic du ring cao su dd 19 tudi, ting truéong binh quin chung hang nim vé
duong kinh va chiéu cao tuy c6 giam nhung van dat 1,10 cm/nam (vé duong kinh) va
0,96 m/nam (vé chiéu cao) diéu d6 chirng to rirng cao su hién nay van con sinh truéng
va phat trién tot.

I1. Ton tai va kién nghi
1. Ton tai

- S6 lidu diéu tra tht cp vé dién tich, co cdu gibng va niam trong tai cac ndng
truong chu yéu dya vao sé lieu do Cong ty cung cap vi vay do chinh xac cua cac chi
tiéu nay phu thudc vao két qua ra soat caa don vi cung cap sé liéu.

- Ty 18 dién tich rat mau diéu tra trir lwong 1a 0,11% so véi tong dién tich ring
trdng cao su cua Cong ty. Trong qua trinh diéu tra d xem xét dén cac khu vuc trong
diém (dién tich xin cap chang chi FSC va nhitng giéng cay trong chinh) dé bé tri 6
diéu tra cho phu hop, tuy nhién khong thé diéu tra hét toan bo dién tich rirng va tat ca
cac gidng cay trong cua Cong ty nén két qua diéu tra cling con ¢ han ché nhat dinh.

- Viéc thiét lap 6 dinh vi dé giam sat ning suét ring trong cao su 1 rat can thiét
trong hoat dong quan ly kinh doanh rimg theo huéng bén vitng. Tuy da thiét lap dugc
34 ODV va bé tri ¢ cac khu vuc theo co cau gidng va nam trong khac nhau nhung
chua thé phan anh hét thuc trang vé ning suat rirng. Vi vdy Cong ty can lap them mot
s6 ODV nira dé giam sat ning suét rimg duoc tot hon. Dac biét 1a & mot s6 gidng cao
su chua dugc bd tri ODV va giéng méi thudc dong RRIV 1a RRIV 209 duoc tréng thir
nghiém nam 2022.

2. Kién nghi

1. Can xay dyng va nang cap vuon wom hién ¢ & cac nong trudng, dac biét la
vuon cay dau dong dé dap ung yéu cau tai canh (trong lai cay cao su) & chu ky 2 cua
Cong ty va ting cuong khau giam sét ki thuat dé dam bao vé chat luong gidng trudc
khi dem trong.

2. Can xac dinh rd ranh gigi rimg, dat riing trén toan bo dién tich do Coéng ty
dang quan ly (thé hién rd trén Ban d6 va dong mdc & ngoai thuc dia) dé tranh hién
tugng tranh chap dat dai.

3. Can c6 sy thdng nhat vé s liéu gitra Cong ty va don vi tu van ky thuat SFMI
vé dién tich quan ly va dién tich céc loai ring.
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4. Khi ring cao su hét chu ky khai thac nhya (khoang 25 nim) chuyén sang
giai doan khai thac gd dé tai canh trong lai rirng, phai tién hanh diéu tra trir lwong cac
16 ring du kién khai thac (thoi gian diéu tra khong qué 6 thang trude khi khai thac)
ddng thoi diéu chinh ké hoach khai thac hang nim cho pht hop véi muc dich kinh
doanh va &p dung bién phéap khai thac tac dong thap tranh tinh trang khai thac vuot
qua lugng ting treéng binh quin hang nam di duoc xac dinh va khong khai thac tring
cho muyc dich tai canh mot vung lién 16 vai dién tich 16n > 20 ha tai mot khu vyc.

5. Can xay dung cac quy trinh giam sat tat ca cac hoat dong san xuét kinh
doanh rirng ciia Cong ty bao gém tir khau gieo wom, trdng ring, khai thac van chuyén,
bao vé hanh lang ven subi va da dang sinh hoc, bao vé dong chay, ngudn nudc sinh
hoat, xir Iy rac thai, danh gia tac dong moi truong trudc trong va sau mdi hoat dong
san xuat kinh doanh.

6. Can theo ddi va thu thap dinh ky & cac 6 dinh vi da va sé thiét lap dé c6 co
s& két luan mot cach chinh xac hon vé sinh truéng va tang truong ring cho ting khu
vuc. Tir d6 dé xuat co cau cy trong, cac bién phap ky thuat 1am sinh phi hop nham
kinh doanh rirng mot céch bén viing va dat hiéu qua kinh té cao. B&o co két qua giam
sat nang suat rimg hang niam phai duoc théng bao rong rii dén cac phong ban trong
Cong ty va cac ndng truong, dong thoi dua 1én Website FSC cua Cong ty va trén trang
Website: www.dri.com.vn ctia Cong ty C6 phan dau tu cao su Pak Lak.

7. Tiép tuc nang cao nhan thirc, ning lyc chuyén mon cho doi ngii can b truc
tiép hoic gian tiép tham gia thyuc hién Phuong an quan ly rirng bén vitng va chang chi
ring ciing nhu duy tri thuc hién sau khi Phuong an QLRBV duoc cap c6 tham quyén
phé duyét va chang chi rirng duoc t6 chiac Qudc té cap.
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