CONG HOA DAN CHU NHAN DAN LAO
Hoa binh - Pgc 1ap - Dan chi -Thong nhat -Thinh vueong

CONG TY TNHH CAO SU PAK LAK
DAKLAORUCO S6: 04/Qd-CT

Pakse, ngay 17 thang 4 nam 2025

QUY DPINH
Vé ma tran rii ro trong hoat dong quéan ly rirng

- Can ctr Luat Lao dong stra di ndm 2013 ciia nude Cong hoa Dan chu Nhan dan
Lao va cac van ban phép luat lién quan.

- Can ctt BO Tiéu chuin quan 1y rimg bén vimg FSC-STD-LAO-01-2020.

- Xét dé nghi cua Ban FSC cong ty.

Piéu 1. Ban hanh Quy dinh vé ma tran rai ro di v6i nguoi lao dong va cong
dong tir cac hoat dong quan ly rung va thién tai trong phu luc kéem theo quy dinh nay.

Piéu 2. Truang cac phong, ban chic niang Cong ty, Giam déc cac Nong trudng
c6 trach nhiém chi dao, thuc hién quy dinh ma tran rui ro trong hoat dong quan ly ring.

biéu 3. Phong Ky thuat San xuat, Van phong cong ty, thuong truc FSC chiu trach
nhiém kiém tra, giam sat quy dinh ma tran rai ro trong hoat dong quan ly rung.

Diéu 4. Gidm dbc cac Nong trudng c6 trach nhiém phéi hop vai cac Ban trong
pham vi quan ly tuyén truyén van dong nhan dan trong khu vuc thuc hién cac hoat dong
giam thiéu rui ro trong pham vi quan ly cua Cong ty.

~ Trénday la Quy dinh vé ma tran rai ro trong hoat dong quén Iy rimg” ciia Giam
doc Cong ty. Cac phong, ban nghiép vu, cac Nong truong va can bo cong nhan vién
trong Cong ty nghiém tac thuc hién.
KT. GIAM BPOC

M DOC CONG TY

Noi nhan:
- Ban Gb Céng ty;
- Cac don vi,
- Céc ban trong vung du an;
- Luu VT, ban FSC.
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‘ MA TRAN RUI RO POI VOINGUOI LAO PONG
VA CONG PONG TU HOAT PONG QUAN LY RUNG VA THIEN TAI

Cac hoat dong
quan ly rirng va
cong cu san xuat

Poi twgng bi tac dong va giai phap han ché rii ro

Nguoi lao dong

Cong dong dan cu

1. Gieo wom

Phun thubc phong
trir sau bénh hai.

Anh hudng dén sirc khoe.

- Khong str dung hoa chat cAm.

- Cong ty quy dinh vé quéan 1y va sir dung
hoa chit, thude phong trir su bénh hai.
- Nguoi lao dong duoc dao tao vé sir
dung thiét bi, hoa chit.

- Nguoi lao dong duogc trang bi va s
dung bao ho lao dong phu hop.

Anh hudng dén strc khde.
bat vuon wom & vi tri cach xa
khu dan cu.

2. Trong va chim
sOC rirng

Phét don, ddt thuc bi

Tai nan lao dong.

- Nguoi lao dong phai duoc tap huan k§
thuat Phat don, d6t thuc bi bao g@)m ca
huéng din st dung may cét co.

- B4t thyc bi bang phuong phéap c6 kiém
soat.

- Nguodi lao dong duoc huéng dan, tap
hudn vé an toan lao dong khi sir dung
méy cit co.

- Nguoi lao dong dugc trang bi va su
dung bao h¢ lao dong phu hop.

Maéi truong séng cua cong dong
bi anh hudng xau

- Thong bao dén cong ddng
trong trudng hop dbt thuc bi.

- Phun thudc diét co,
phong trir sdu bénh
hai

Anh hudng dén sirc khoe.

- Khong str dung loai thudc c6 hoa chat
cam.

- Cong ty c6 quy dinh va thyc hién ding
quy dinh vé quan 1y va st dung hoa cht,
thudc phong trir sdu bénh hai

- Nguoi lao dong dugc dao tao vé su
dung thiét bi, hoa chat.

- Nguoi lao dong duoc trang bi va su
dung bao ho lao dong phu hop.

Anh hudng dén sirc khoe.

- C6 thong béo dén cong dong
truée khi phun hoa chét.

- Khong st dung thude diét co va
hoa chét bi cAm

Cubc, 1ap hd

Tai nan lao dong

- Nguoi lao dong phai dugc tip huén,
huéng dan k¥ thuat; ddi voi lao dong sir
dung may dé cude, lap hd phai co ching
chi hanh nghé.

- Nguoi lao dong duoc tap huin, hudng
dan vé an toan lao dong




Cac hoat dong
quan ly rirng va
cong cu san xuat

Poi twgng bi tac dong va giai phap han ché rii ro

Nguoi lao dong

Cong dong déan cw

- Nguoi lao dong duogc trang bi va s
dung bao h¢ lao dong phu hop.

3. Khai thac 1am
san

— Khai thdc mu cao
su, van xuat mua

- Nguoi lao dong phai duoc tap huin,
huéng dan k¥ thuat khai thdc mu cao su
(bao gom ca st dung thude kich thich mu
va thudc chdng dong mu).

- Nguoi lao dong van xuit mu bang xe
may phai thuc hién quy dinh vé an toan
giao thong, co chirng chi 14i xe may.

- Nguoi lao dong duogc tap huén, hudng
dan vé an toan lao dong.

- Nguoi lao dong dugc trang bi va s
dung bao ho lao dong phu hop.

- Chat ha cay rung,
lao xeo, van xuat go

Tai nan c6 thé xay ra

- Nguoi lao dong phai dugc dao tao vé
khai thac tac dong thap va dugc hudng
dan str dung cic cong cu lao dong trong
Chat ha cay rung, lao xeo, van XuAt gs

- Khong khai thac luc troi dang mua.

- Nguoi lao dong dugc trang bi va su
dung bdo ho lao dong phu hop.

Tai nan c6 thé xay ra.

- Cong dong phai duoc thong
bao trudc khi thuc hién viéc khai
thac, ¢6 bién canh bao ¢ khu vuc
khai thac, truong hop can thiét s&
c6 nguoi bao v¢, canh béo.

- Truong hop sir dung may moc
thiét bi dé van xuat can c6 bién
phap giam thiéu tiéng 6n, xing
dau, khi thai lam 6 nhiém moéi
truong sdng cua cong dong.

4. Van chuyén

- buong bo

- Tai nan lao dong nhat 12 & noi duong
cua, gap khic, noi c6 duong tran trong
mua mua i

- Xe, may phu hop, an toan, dam bao
dung tiéu chuan, khong cho ngudi ngdi
trén thing xe va khong chd gd qua kho,
qua tai ddi voi van chuyén gd. Van
chuyén mu cao su phai sir dung xe
chuyén dung cia cong ty.

- Khong van chuyén qua sudi khi mua 1di.
- Nguoi lao dong phai duge dao tao co
bang 14i xe.

- Nguoi lao dong dugc trang bi va st
dung bao h¢ lao dong phu hop.

Tai nan giao thong.

- Cong ddng phai dugc thong
béo trudc khi Cong ty t6 chirc
van chuyén 1am san.

- Giam thiéu van chuyén & noi
dan cu dong duc va vao gio cao
diém.

4. Bao vé rurng




Cac hoat dong
quan ly rirng va
cong cu san xuat

Poi twgng bi tac dong va giai phap han ché rii ro

Nguoi lao dong

Cong dong déan cw

- Chtra chay rung

Tai nan lao dong
Xay dung va thuc hién phuong an phong,
chdng chay ring.

- Khong dé chay ring lay lan
sang rimg ctia cong dong va khu
dan cu

- Phong trir dich séu
bénh hai

Anh huong dén strc khoé va an toan ciia
nguoi lao dong.

- Khong sir dung hoa chat cam.

- Khi str dung thudc phai thuc hién dung
phuong cham: dung thubc, dung liéu
luong, dung luc va ding cach.

- Nguoi lao dong duoc tap huan vé k¥
thudt va an toan lao dong vé sir dung
thube hoa hoc.

- Nguoi lao dong dugc trang bi va su
dung bdo ho lao dong phu hop.

Anh huéng dén sic khoé cia
cong dong.

Thong bao dén cong dong trudce
khi phun thuéc phong trir dich
sau bénh hai.

- Giai quyét tranh
chap dat ring hoac
[&m san.

Tai nan c6 thé xay ra khi giai quyét lan
chiém dt, xAm hai ring.

- Xay dung va thuc hién quy dinh vé giai
quyét tranh chap.

- Phéi hop v6i chinh quyén dia phuong
dé giai quyét tranh chip, coi trong viéc
hoa giai va lam theo dung phap luat.

Tai nan c6 thé xay ra.

- Giai quyét cac tranh chip theo
quy dinh cta phap luat.

- Bam bdo va gilr gin trt ty, an
toan xa hoi.

- Phéi hop véi ban va co quan
chic ning dé giai quyét tranh
chap.

5. Lam dwong van
xuat, van chuyeén

Thi c6ng bang co
gioi

Tai nan lao dong.

- Khong lam dudng van xuat;

- Thiét bi, xe may dam bao chét luong.

- Nguoi van hanh may moc, thiét bi phai
c¢6 chtng chi hanh nghé.

- Nguoi lao dong duoc tap huan vé k¥
thuat va an toan lao dong,

- Nguoi lao dong dugc trang bi va st
dung bao h¢ lao dong phu hop.

Tai nan, anh hudng dén méi
truong sdng cua cong dong.

- Thong bao dén cong dong
trude khi thi cong.

- Giam thiéu tac dong xau tir cc
thiét bi, miy moc dén moi
truong séng cua cong dong

6. Thién tai, dong
vat hoang da tan
céng

Gio béo

- D& gip tai nan khi thoi tiét xau, c6 mua
gi6 16n (Theo thong tu 25/2025/TT-
BLDTBXH ngay 30/11/2022 cua B
LDTBXH (VN): cong nhan khai thac mu
cao su chi dugc trang bi mil vai mém).

- Khi ¢6 gi6 to canh cay kho c6 thé roi
vao dau CN dang tic nghiép;

- D@ gap tai nan khi thoi tiét xau,
cO6 mua gio 16n

- Phdi hop véi chinh quyén cac
ban thong bao dén cong dong
tranh vao rung khi c6 mua bao.




Cac hoat dong
quan ly rirng va
cong cu san xuat

Poi twgng bi tac dong va giai phap han ché rii ro

Nguoi lao dong

Cong dong déan cw

- Cong ty da ban hanh van ban chi dao
cac NT thuc hién quy dinh khong cho
cong nhan cao mu khi thoi tiét bat loi, gio
to, mua lon.

Réin doc

Tai nan: Rin ddc can nguoi lao dong.

- Ban hanh lai quy dinh vé tip hudn an
toan lao dong, bd sung bién phap an toan
trong truong hop sét danh va ran doc cin;
- T6 chirc phd bién lai quy dinh sb
11/Qd- CT ngay 01 thang 8 nam 2024 vé
“Tap huan VS ATLD trong khai thac mii
cao su” va quy dinh s6 07/Qd-CT ngay
22 thang 6 nim 2024 vé “Quy dinh vé vé
sinh, ATLD” dén nguoi lao dong.

- Xac dinh va cidm bién bao khu vuc
thuong c6 ran doc hoat dong bang 2 thir
tiéng Lao-Viét

- D& bi Rin doc can khi vao
rimg, nhit 13 noi c6 bién canh
bao.

- Phéi hop voi chinh quyén cac
ban théng bao dén cong dong
tranh vao cac khu vuc thuong
xuét hién ran doc trong khu vyc
quan li.




