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I. Théng tin chung vé Céng ty Daklaoruco
1. Tén va dia chi lién lac

- Tén cong ty: Cong ty TNHH Cao su Pik Lak

- Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY (viét tit:
DAKLAORUCO)

- bia chi try s&é: Ban Thaluong, thanh phé Pakse, tinh Champasak, nuéc Cong
hoa Dan chu Nhan dan Lao.

- bién thoai: (+856) 31 212 570 Trang web: www.daklaoruco.com

- bia chi thu dién tir: daklaoruco@daklaoruco.com

2. Chirc ning, nhiém vu ciia Cong ty Daklaoruco

- Hién tai, Cong ty TNHH cao su Pak Lak (Daklaoruco) dang quan ly va sir dung
10.186,67 ha (gdom dién tich dat thué caa CHDCND Lao va dat duoc tam thoi sir dung
dén 2054 cia VQG Don Hua Sao) bao gom dién tich ring trong cac loai va dat khac.
Dién tich rirng trong gom dién tich cao su 1a 8.602,15 ha; dién tich diéu 12 525,27 ha, cay
sau riéng 30,48ha va cay trong khac 1a 16,53 ha;

- Nganh nghé kinh doanh chinh: Trong, cham soc cay Cao su; khai thac, ché bién
Vva cung tng mu va c&c san pham tir mu Cao su thién nhién.

Il.  Cin cit lam co s& diéu chinh, bd sung phwong 4n QLRBV

1. Can ctr vao cac Thong tu, Nghi dinh va b luat lién quan caa Nha Nudc Lao.

2. Can ctr quyét dinh s6 19/QD-HPQT ngay 19 thang 3 nam 2024 vé “phé duyét
phuong an QLRBV cua Cong ty TNHH Cao su Pak Lak (Daklaoruco) giai doan 2024-
2054” cua Hoi ddng quan tri Cong ty C6 phan Cao su Pik Lik (DRI):;

3. Can ctr quyét dinh s6 19/QD-HPQT ngay 19 thang 11 nim 2024 vé “phé duyét
phuong an QLRBYV (diéu chinh) cua Cong ty TNHH Cao su Pak Lik (Daklaoruco) giai
doan 2024-2054” ctia Hoi dong quan tri Cong ty Co phan Cao su Dik Lik (DRI);

4. Can cir thong béo s6 03/TB-CT ngay 03 thang 01 nam 2025 cua Tong Giam doc
Cong ty Co phan Cao su Pak Lak (DRI) vé “Hudéng dan thuc hién mét sé chi tiéu cua Ké
hoach San xuét-Tai chinh nim 2025 cua Cong ty TNHH Cao su ik Lk (Daklaoruco)”;

5. Can ctr quyét dinh s6 27/QB-CT ngay 05 thang 5 nam 2025 ciia Chu tich DRI
vé “Ban hanh ké hoach San xuat-Tai chinh nim 2025 cho Céng ty CPDT Cao su Pak
Lik cua Cong ty duoc DRI phé duyét tai véi céc chi tiéu nhu: doanh thu, loi nhuan, nop
ngan sach, thu nhap, khai thac mu, khai thac go, tai canh v.v...;

6. Thuc hién du an trdng Sau riéng (Durio zibethinus Murr) dya trén quyét dinh
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s 58/QD-HDQT ngay 20/02/2025 ciia DRI:
7. Nhan sy cua Cong ty thay ddi dua trén cac quyét dinh:

- Quyét dinh sb 11/QB-CT, ngay 05/02/2025 cua Chu tich Cong ty C6 phan dau
tu Cao su Dak Lik (DRI) v/v “b6 nhiém 6ng DS Thién Nghia lam Giam dc Daklaoruco
thay 6ng Nguyén Puc Hanh”;

- 21/CV-CT, ngay 06/03/2025 ciia DRI v/v “tiép nhan va bd nhiém chic danh
Phé G Daklaoruco déi véi dng Huynh Thé Phuc™;

-Céac quyét dinh: sb 24/QD-CT, ngay 1/23/2025; sé 52/QD-CT, ngay
2/20/2025; s6 53/QD-CT ngay 2/20/2025; sd 54/QD-CT, ngay 2/20/2025; s6 55/QP-CT,
ngdy  2/20/2025; sb 56/QP-CT, ngay 2/20/2025; s6 57/QD-CT, ngay
2/20/2025; s6 59/QP-CT, ngdy 2/20/2025; sé 64/QD-CT, ngay 2/28/2025 va cac vin
ban khac cia Giam ddc Daklaoruco lién quan dén diéu dong, b6 nhiém nhan sy chu chét;

8. Két qua tuyén dung nhan luc nim 2025 cua Cong ty Daklaoruco;
9. Két qua giam sét cac hoat dong nam 2024 ciia Cong ty Daklaoruco;

10.  Thay doi vé céc hoat dong dic thu lién quan dén nganh nghé kinh doanh
cua Cong ty.

I11. Ngudn nhan luc va trinh d§ dao tao
1. Nguén nhan luc

Pén thang 6 nam 2025 tong sé6 CBCNV Cong ty ¢4 2.629! nguoi, trong do nix
1.039 ngudi, nam 1.590 ngudi. Bao gom:

- S6 lao dong ky hop dong lao dong khong xac dinh thoi han 13 96 nguoi.
- S6 lao dong ky hop ddng lao dong co thoi han tir 12 thang 13 2.276 nguoi.
- S6 lao dong dang thir viéc 1a: 252 (Trong d6: gian tiép: 7 nguoi; truc tiép: 245
nguoi).

- Lao dong hop dong thoi vu: 05 ngudi

B tri co cau nhan luc nhu sau:

2. Ban lanh dao Cong ty 06 nguoi
I. Chu tich 01 nguoi

1 Nguon: Bao céo cdp nhdt hé thang té chire, nhan sy ciia Cty Daklaoruco (thang 6/2025) P.HCNSPC.



1 Giam dbc 01 ngudi
iii. Pho giam dbc 04 nguoi
3. Céc phong chirc ning Cong ty 51 nguwoi

i. Phong HCNSPC 13 nguodi
. Phong Kinh doanh — XNK 09 ngudi (gian tiép: 08, tryuc tiép: 01)
iii. Phong Tai chinh — Ké toan 09 ngudi
iv. Phong Ky thuat — San xuét 12 nguoi
V. Phong Quan ly Chat lwgng 08 nguoi
Vi. Phong KSNB-BVSP-Dan van 01 nguoi
4. Pon vi truec thugc 2.512 nguwoi
i. NT1 681 ngudoi (gian tiép: 21, tryc tiép: 660)
ii. NT2 585 nguoi (gian tiép: 22, truc tiép: 561; BVHD: 2 nguoi)
jiii. NT 3 633 ngudi (gian tiép: 21, truc tiép: 611, BVHD: 1 ngudi)
iv. NT 4 470 nguoi (gian tiép: 19, tryc tiép: 449; BVHD: 2 nguoi)
v. NMCB Caosu 140 ngudi (gian tiép: 22, tryc tiép: 118)
vi. NTsauriéng 03 nguoi (Gian tiép: 03, truc tiép: 00)
5. Trinh d¢ dao tao

Co céu lao dong theo trinh d§ chuyén moén duoc dao tao nhu sau:

vii. Trinh @6 dai hoc 77 nguoi, ty 1€ 2,93%;
viii. Cao ding va trung cap 15 nguoi, ty 18 0,57%;

iX. So cip va Cong nhan ky thuat 29 ngudi, ty 1¢ 1,10%;

x. Lao dong pho thong 2.508 nguoi, ty & 95,40%.

6. Co cAu nhan sw quan ly Cong ty
6.1. CAp Cong ty

1. ThS. Nguyén Viét Twong Chu tich Cong ty
2. ThS. P Thién Nghia GD Cong ty

3. CN. Tur Van Vién PGD Cong ty

4. CN. Hupnh Thé Phic PGD Cong ty

5. KS. Dang Dinh Phung PGD Cong ty

6. CN. Bui Thién Thanh PGP Cong ty

6.2. Cac phong ban chuyén mén (xem chi tiét tai phu luc 1)

6.3. Pon vi truc thudc (xem chi tiét tai so d6 dudi ddy)



SO PO CO CAU TO CHUC CONG TY TU NGAY 01/6/2025

CHU TICH CONG TY

GIAM BDOC CONG TY
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Quan hé 2 chiéu
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HC-NS- KT-SX TCKT KD- BVSP. QLCL
PC XNK Déan van
Nong Nha Nong
trudng méy ché trérgng
cao su bién cao oA
1.2.3.4 su rieng
Ghi cha: Chi dao truc tiép




IV. PIEU CHINH VE HIEN TRANG QUAN LY SU DUNG VA QUY HOACH
1. Hién trang quan ly, st dung ciia Cong ty

Dén thoi diém 31 thang 5 ndm 2025, Cong ty TNHH cao su Bik Lik (Daklaoruco)
dang quan |y va sir dung 10.186,67 ha (gdm dién tich dét thué cia CHDCND Lao va dat
cia VQG Don Hua Sao duoc tam thoi s dung dén 2054) bao gém dién tich rung trong
cac loai va dit khac. Dién tich ring tréng cac loai cay gém: dién tich cao su la 8.602,15
ha (dat thué cia CHDCND Lao: 6.474,48 ha, dit tam thoi sir dung cia VQG Don Hua
Sao: 2.114,21 ha, 13,46 ha hanh lang ven sudi); dién tich Piéu 1a 525,27 ha; Sau riéng
30,48 ha; Bach dan+Keo+Tre 16,53 ha. Toan bo dién tich trong cac loai cdy khac ngoai
Cao su déu nam trén dién tich Cong ty thué ctia Nha nuéc CHDCND Lao dén nam 2054.

Dua trén céc can cur da trinh bay tai muc (II), ngoai tror NT1 thyc hién cadc nhiém
vu méi clia cong ty, c6 thay doi vé hién trang stir dung dat; 3 NT con lai khong c6 bién
dong vé hién trang.

Hién trang st dung dét cua toan Cong ty dugc trinh bay chi tiét trong biéu 01 dudi
day.

Ban d6 hién trang cua NT1 dugc trinh bay ¢ hinh 01.



Biéu 01. Hién trang sir dung dit cia Cong ty dén thang 6 nim 20252

) Tong Theo don vi quén Iy Ghi chu
So . 2k dién tich
T Loai dat quén Iy Du An
NT1 NT2 NT3 NT4 X7
(ha) Sau riéng
Tong dién tich dang quén 1y va
* 10.186,67 | 2.855,85 | 2.478,47 | 3.12223 | 1.697,64 32,48
str dung
A | Dién tich dat Cong ty thué cia | ;o551 | 168358 | 247847 | 202014 | 169764 | 3248
Chinh phua Lao
| | PAt1am nghiép 7.873,97 | 1.659,69 | 2.474,82 | 2.014,81 | 1.694,17 30,48
1 | Dét cé rimg 7.046,76 | 1.513,72 | 2.164,06 | 1.870,57 | 1.467,93 30,48
1.1 | Rung tréng cao su 6.474,48 | 1.499,68 2.164,06 1.342,81 1.467,93
1.2 | Rung trong cay khéac 572,28 | 14,04 527,76 30,48
a. | Rung trong diéu 525,27 9,62 515,65
b. | Cay Sau riéng 30,48 30,48
c. | Bach dan + keo+Tre 16,53 4,42 12,11
2 | DAt 1am nghiép khac 827,21 | 145,97 310,76 144,24 226,24
D‘ét hop thily mua mura, cy bui,
2.1 | d61 da khong c6 kha nang trong 148,82 0,37 88,17 23,01 37,27
rung
2.2 | Pat xdm canh 101,80 1,24 29,85 7,19 63,52
2.3 | Hanh lang ven sudi va khu két ndi 13,46 11,10 0,64 1,72
2.4 | Pudng bao 16 283,85| 58,25 100,44 51,30 73,86
2.5 | Puong vén xuét 262,90 | 67,33 82,96 61,02 51,59
06 | Dat vuon wom + Quy hoach| g a9 7,68 8,70
Vudn vom
I1 | Pat phi lam nghiép 38,34 | 23,89 3,65 5,33 3,47 2,00

2 Thay thé cho biéu 03 trong phwong dn da phé duyét thang 3 nam 2024
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Tong

Theo don vi quéan ly

Ghi chu

S6 . o dién tich
T Loai dat ql.lﬁn Iy Du An
NT1 NT2 NT3 NT4 X
(ha) Sau riéng
1 | Dt tra s Nong trusmg 8.05 0,81 1,34 1,85 2,05 2,00 iénlLaDI:lxln ggs rigf;
2 | Dét try s¢ cac doi cong nhan 11,51 5,40 2,20 2,67 1,24
3 | Khu xir ly nude thai 3,83 3,83
4 | Nha may nhiét 0,26 0,26
5 | Nha may ché bién 5,08 5,08
6 | Mat nude 7,23 7,23
7 | San van dong, Tram y té 2,38 1,28 0,11 0,81 0,18
g |Dién tich thuge VQG quin i}, 57) 26| 1 175 5 1.102,09 000 |S¢ tra lai vuon QG
nhung Cong ty dang st dung nam 2054
| | Pat1am nghiép 227436 | 1.172,27 1.102,09
1 | Pit c6 rirng 2.114,21 | 1.102,89 1.011,32
1.1 | Ring trong cao su 2.114,21 | 1.102,89 1.011,32
1.2 | Rung trong cay khac
2 | Pét 1am nghiép khac 160,15 | 69,38 90,77
2.1 | Pat hop thity mia mua, cAy by, 2352| 1,00 22,52
khong c6 kha nang trong rirng
2.2 | Dat xam canh 2,54 0,81 1,73
2.3 | Hanh lang ven sudi va khu két nbi
2.4 | BDuong bao 16 57,93 26,26 31,67
2.5 | Duong vén xuét 76,16 | 41,31 34,85
Il | DAt phi lam nghiép
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BAN DO HIEN TRANG SU DUNG DAT NAM 2025 NONG TRUONG 1
CONG TY TNHH CAO SU DAKLAK (DAKLAORUCO) - HUYEN BACHIANG - TINH CHAMPASAK
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PAKSE, NGAY 23 THANG 4 NAM 2025
HOAN THIEN B3 VIEN QUAN LY RUNG BEN VONG VA CHUNG CHI RUNG

HE TOA DO BAN DO: UTMZONE 48N 2 A
TY LE 1 : 15.000

1cm trén bin dé bang 150m ngoai thye dia

300m 150w 0 00m Wom (200m

Hinh 1. Ban dd hién trang sir dung dit nim 2025 Nong truong 1

11



2. Quy hoach sir dung dit

Cin ctr vao hién trang st dung dat hién tai, Cong ty d thuc hién diéu chinh quy hoach dién tich quan Iy phu hop Vi
muc tiéu san xuat, kinh doanh bén viing. Chi tiét duoc trinh bay trong biéu 2 duéi day:

Biéu 2. Quy hoach sir dung dat giai doan 2026-20543

DT hién . L
tai dua Quy hoach theo thai gian Ghi chu
TT Loai hinh sir dung dat vao quy
h((;]ac)h 2026 2027 2028-2032 | 2033-2054
a
* | TONG DIEN TiCH 10.186,67 | 10.186,67 | 10.186,67 | 10.186,67 | 10.186,67
I. | PAT LAM NGHIEP CO RUNG 9.160,97 | 9.160,97 | 9.160,97 9.160,97 |  9.160,97
1 | Rirng rirng trﬁng cao su 8.588,69 8.484,54 | 8.382,24 8.382,24 8.382,24
1.1 | Dién tich dat thué ctia nha nudc 6.47448 | 6.370,33 | 6.370,33 6.370,33 |  6.370,33 | Khai thac gd khi khai
a. | Dat da co rimg trong cao su 6.474,48 | 6.370,33 | 6.370,33 6.370,33 6.370,33 | thac hét mu, rdi tai canh
nén dién tich gilr
nguyén
1.2 | Dién tich thudc vuon QG Dong Hua Sao, 2.114,21 2.114,21 | 2.011,91 2.011,91 2.011,91 | Nam 2027 chuyén 102,3
Cong ty dugc phép quan 1y va st dung. ha cao su sang trong sau
riéng, dén 2054 tra lai
Vuon qubc gia, khong
khai thac gd.
2 | Rirng trﬁng cay khac 572,28 676,43 778,73 778,73 778,73
2.1 | Ring trong diéu 525,27 525,27 | 525,27 525,27 525,27
2.2 | Bach dan + keo+Tre 16,53 16,53 16,53 16,53 16,53
2.3 | Cay Sau riéng 30,48 134,63 | 236,93 236,93 236,93
Il. | PAT LAM NGHIEP CHUA CO RUNG 987,36 087,36 | 987,36 987,36 987,36

3 Biéu 18 trong PA QLRBV dd duwoc phé duyét thang 3 nam 2024
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DT hién

tai dwra Quy hoach theo thoi gian Ghi chu
TT Loai hinh sir dung dit vao quy
h((;]ac)h 2026 2027 2028-2032 | 2033-2054
a
1 Ha‘lnh lang ven sudi va khu két n6i da dang 13.46 13.46 13.46 13.46 13.46 Hién trang dang trépg "
sinh hoc cao su. Pa duoc loai bd
DAt Cong ty quan 1 va sir dung 13,46 13,46 13,46 13,46 13,46 | " khoi dién tich vuon

a. cdy cao su cua cong ty
b. | Pat thudc vuon QG quan ly

2 | Pat xAm canh 104,34 104,34 104,34 104,34 104,34

a. | Dat Cong ty quan ly va st dung 101,80 101,80 101,80 101,80 101,80

b. | Pat thudc vuon QG quan ly 2,54 2,54 2,54 2,54 2,54

3 | Pt hop thiy cé ciy bui 172,34 172,34 172,34 172,34 172,34

a. | bat Cong ty quan 1y va st dung 148,82 148,82 148,82 148,82 148,82

b. | Pat thuoc vuon QG quan Iy 23,52 23,52 23,52 23,52 23,52

4 | Pat vuwon wom 16,38 16,38 16,38 16,38 16,38

a. | Pat Cong ty quan Iy va sir dung 16,38 16,38 16,38 16,38 16,38

b. | Pat thudc vuon QG quan ly

5 | Pwong van xuit va bao 16 680,84 680,84 680,84 680,84 680,84

a. | Pat Cong ty quan Iy va sir dung 546,75 546,75 546,75 546,75 546,75

b. | Dat thudc vuon QG quan 1y 134,09 134,09 134,09 134,09 134,09
I1l. | PAT PHI LAM NGHIEP 38,34 38,34 38,34 38,34 38,34

1 | Pat tru s¢ Nong truwong 8,05 8,05 8,05 8,05 8,05

a. | Dat Cong ty quan ly va st dung 8,05 8,05 8,05 8,05 8,05

b. | Pat thudc vuon QG quan ly

2 | Pat tru sé cac doi cong nhan 11,51 11,51 11,51 11,51 11,51

a. | Pat Cong ty quan Iy va sir dung 11,51 11,51 11,51 11,51 11,51

b. | Pat thudc vuon QG quan ly

b. | Pat thudc vuon QG quan Iy

4 | Khu xir ly nwéc thai 3,83 3,83 3,83 3,83 3,83
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DT hién

tai dwra Quy hoach theo thoi gian Ghi chua
TT Loai hinh sir dung dit vao quy
h((;]ac)h 2026 2027 2028-2032 | 2033-2054
a
a. | Dat Cong ty quan 1y va sir dung 3,83 3,83 3,83 3,83 3,83
b. | Pat thudc vuon QG quan ly
5 | Nha may nhiét 0,26 0,26 0,26 0,26 0,26
a. | Dat Cong ty quan 1y va sir dung 0,26 0,26 0,26 0,26 0,26
b. | Pét thudc vuon QG quan ly
6 | Nha may ché bién 5,08 5,08 5,08 5,08 5,08
a. | Dat Cong ty quan 1y va sir dung 5,08 5,08 5,08 5,08 5,08
b. | Pat thudc vuon QG quan ly
7 | Mit nuéc 7,23 7,23 7,23 7,23 7,23
a. | Dat Cong ty quan ly va su dung 7,23 7,23 7,23 7,23 7,23
b. | Pat thudc vuon QG quan ly
8 | San van djng + Tram y té 2,38 2,38 2,38 2,38 2,38
a. | Dat Cong ty quan 1y va st dung 2,38 2,38 2,38 2,38 2,38
b. | Pét thudc vuon QG quan Iy
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3. Piéu chinh dién tich chirng chi rirng FSC FM/CoC
Biéu 3. Dién tich chieng chi rirng FM CoC*

Dién tich | DT loai DT CC Rirng Ghi chu
TT Hang muc quan ly trir kh6éi | Dién tich | Ty 1é
(ha) CCR (ha) | 2025 (ha) | (%0)
TONG DIEN TICH CONG
* | TY PANG QUAN LY, SU 10.186,67 | 3.179,32| 6.841,75| 67%
DUNG
Tong dién tich rirng da trong
| | caosuva cﬁp chirng chi FSC 9.174,43 2.167,08 6.841,75 | 75%
FM
Dién tich rimg trong Cao su
1 | thudc dat cong ty thué ciia nha 6.144,42 6.144,42 | 100%
nudc Lao.
2 Eﬁf; St;i)h;lljgﬁymon QGDong | 511401 211421
Khu vuc mau dai dién sinh thai Thudc dién tich
3 750,20 52,87 697,33 | 93% | Cong ty thué cua
- chinh phu Lao
31 I;HLVS va khu két noi da dang 13.46 13.46 | 100%
Rimng da trong Cao su Ring c¢6 chét
lugng xAau, nang
3.2 164,46 164,46 | 100% | suit thap (10%
mau dai dién
STBD)
3.3 | Rimg trong cac loai cdy khéc 572,28 52,87 519,41 | 91%
a. | Ring tréng diéu 525,27 17,97 507,30 | 97%
b. | Cay sau riéng 30,48 30,48
Bach dan + keo+Tre 16,53 442 12,11 | 73%
Dién tich vuon cay khong xin
4 cap ching chi FSC 165,60 165,60
I1. | PAT LAM NGHIEP KHAC 973,90 973,90
1 | Dét xdm canh 104,34 104,34
Dat hop thity c6 cy bui Ngap nudc vao
2 172,34 172,34 mua mua, cay
’ tréng chét
bat vuon wvom+QH Vuon wom bat Cong ty quan
3 16,38 16,38 Iy va sit dung
4 DPuong van xuét va bao 16 680,84 680,84 f?ét ‘Cf)vng ty quan
1y va st dung

4 Biéu 19 trong PA QLRBV dd phé duyét thang 3/2024
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Nha &, tru sé co
guan, cac khu
vue sinh hoat...

111 | PAT PHI LAM NGHIEP 38,34 38,34

4. Piéu chinh di¢n tich miu dai di¢n STBD
Cap nhat thang 11/2024 nhu sau:
Bing 4. Dién tich va hién trang miu PDSTBD

Dién tich Chi tiét theo néng truong

TT Hién trang rirng Ghicha
(ha)  NT1[NT2] NT3 [ NT4
Tong dién tich mau Thugc dign
g di¢ 697,33 | 11.1| 68.35| 521.13 | 96.75 | tich cong ty
PDST N
thué
HLBVVS va khu két ndi
1 da dang SH 13,46 | 11.1| 0.64 1.72 -

Rung c6 chat
2 | Rung da trong Cao su 164,46 - | 67.71 - | 96.75 | lugng xau,
nang suat thap

Rung trong cac loai cay

3 | khac 519,41 - - | 519.41 -

Dé lai, khong
b. | Rung trong diéu 507,30 - - | 507.30 - | khai thac
c. | Bach dan + keo+Tre 12,11 - -1 1211 -

5. Hoat dong quan ly trong phwong an QLRBV
5.1. Ké hoach phong trir sdu bénh hai

Biéu 5. Thong ké cac loai thudc bao vé thue vat di va dang sir dung
(thay cho Bang 21 cua phuong an QLRBYV thang 11/2024)
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Phén loai mire d§ ddc tinh ciaa FSC

Thudc

A danh
TT Tén hoa chat Muc dich sir - muc
(nong d9) dung Cztm Ha? Han ché sir dung cAm L
sur ché ciia Ghi chu
dung cao .
Lao
| | QUAN LY DICH HAI CAY TRONG
Tri bénh héo den
diu 14 do nim,
DECOHEXA | panh  rung 1
1 | 5sC o Hng Khong | Khong Khong
(Hexaconazole) orynespora,
bénh nam hong,
bénhphan tring
ID sé 131, CAS
8018-01-7  thuéc
nhém 221 hoat chat
Rinh Myn bi han ché str dung.

2 | T2WP Bénh loét soc Khong | Khéng Hoﬂatw chétA nay co Khong [Hoat chét
(Metalaxy + mit cao khanang gy ung thu Maconzeb
Mancozeb) theo khuyeén cao cua

US EPA va kha
nanggay roi loan
ndi tiét theocanh bao
cuaGHS
Rido STJ , \
(Cymoxanil 40g/kg; | Pom la, vang la, Céc thanh phan hoat
Mancozeb 720g/kg; | Nut vo, xi mu tinh cap ky thuat cua
3 [Metalaxyl 40g/kg) | trén cdy Suriéng A | thudc trir sau khong
Khong | Khong | c6 kha nang gdy
nguy hiém cap tinh
khi st dung binh
thuong
BQ 900 .
(Dinoterfuran 85g/l; | Tru sau, rép sap Thanh phan hoat
Profenofos 480g/l; | trén cdy Sau riéng tinh cap ky thuat c6
4 Ispecial Additives Khong | Khong | miac do nguy hiém
435g/1) trung binh (Loai II)
trong thudc trur sau
Il |QUANLY CO DAI
CAS 38641-94-0
thudc danh muc cac
hoat chét theo nhom

1 |Helosate 48SL oat chat H

(Glyphosate) bi han ché sir dung.
Diét ¢o dai Khong | Khong | Trong nhém hoat | Khong | Hoat chit
chat c6 Glyphosate Glyphosate

duge xép vao nhém
2a theophan loai cua
WHO. Nhém nay
duoc nhan dinh c6
kha nang gayung thu
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Phén loai mirc d9 doc tinh ciia FSC

Thugc

c danh
TT | Ténhéachdt | Mucdichsi : o
(nong do) dung Cf{m Ha? Han ché sir dung cz‘iin L
str che ciia Ghichua
dung cao L2
ao
cao.
V |HOA CHAT KHAI
THAC
1 [Ethephon 2,5% Thubc kich thich | Khéng | Khéng Khéng
mu
2 |azolin L ) A )
BGi vét pham Khong | Khong Khong
VI PHAN BON
1 [16-16-8
Phén bon NPK Khéng | Khéng Khoéng
2 [12-7-19
Phén bon NPK Khong | Khéng Khong
3 [16-8-16
Phan bon NPK Khéng | Khéng Khéng
4 |Nito 46%
Phén urea Khong | Khéng Khong
5 |Polyfeed 15- A o R R R
15-30 Phan bon la cdy | Khong | Khong Khong
dicu
6 | Trichodermalx106 — ) ) )
Men san xuatphan Khéng | Khéng Khéng
CFU o
vi sinh
7 | Ami N A A
Phan bon httuco | Khéng | Khong Khong

dang nuéc

5.2. K& hoach phuc héi, duy tri va nang cao chit lwgng méu dai dién STBD.

5.2.1 Khéi lweng va kinh phi

Can clr vao muc tiéu quan ly riing bén vitng ciia Cong ty giai doan 2024-2054;
cin cu vao dic diém lap dia cua khu vuc mau dai dién; cin cir vao dic diém sinh thai
cua mot so loai cdy ban dia cé trong khu vuc; can ctr vao kinh nghiém thuc hién cac
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dur &4n phuc hdi rirng cua Viét Nam va khu vuc dic biét voi didu kién ring Khop tai
tinh Pak Lak. Cong ty vai sy hd tro cua don vi tu van ki thuat (SEMI) di lua chon
cac giai phap phuc hdi, duy tri va nang cao chit lvgng mau dai dién STBD nhu sau:
Bang 6. Khoi lwgng va kinh phi thue hi¢n giai doan 2025 dén 2030
(thay Bang 24 phuwong dn QLRBV thang 11/2024)

Nam thuc hién i

Phwong thirc PVT Pia diem
x(c tien TS 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | Téng | thuc hién
KNXTTS
khdng trdng bd | ha | ggq 7g | 64387 | 653,87 | 653,87 | 653,84 | 648,94 | 496,82 | Ca3NT
sung
KNXTTS co Mudng
A h 4 4
trdng b sung 3 | 209 | 4000 | 30,00 | 30,00 | 30,03 | 3493 | 15705 | oo
., Triéu
Chi phi o | 610,08 | 475:24 | 450.74 | 422,24 | 378,00 | 48307 | 2.829.27

Ghi chu:

- Nam 2025 thyc hién thi diém KNTS c6 trong bé sung 22,09 ha tai Mwong Khoong,
tong két kinh nghiém va phat trién tiép cdc nam tiép theo;

- Cac dien tich thugc khu vuc bao vé HLVS khéong duwoc tac dong (theo P6, C6.5);

- Hoat dong hé tro: Piéu tra ldp dia, chudn bj cay con vt tu, diéu kién cho thi diém
KNTS ¢6 BS nam dau

5.2.2. Phwong thirc 1&m sinh va dién tich

- Khoanh nubi xuc tién tai sinh khong trong bo sung: 496,82 ha. Bao gom: NT2
67,89 ha; NT3 (d6i Muong Khoong) 332,36 ha va NT4 96,56 ha;

- Khoanh nudi xdc tién tai sinh c6 trong bo sung: NT3 (d6i Muong Khoong) 187,05
ha.

5.2.3. Ky thuat 1am sinh ap dung

1) KNXTTS khéng tréng bo sung: p dung ki thuat cua cac dy an 1am nghiép da
thuc hién thanh cong ¢ Viét Nam nhu: KfW, WB, ADB...;

2)  KNXTTS c6 trong bo sung: 1) loai céy trong bo sung la Téch (Tectona grandis
L.f); 2) ki thuat: &p dung vé “ Hudng dan ki thuat lam giau rieng Khop bang cay Téch,
2018” cua GS. TS Bao Huy (PH Tay Nguyén).

(Phwong dn chi tiét dinh kém).
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Trén ddy 13 toan bd ndi dung diéu chinh Phuong an quan 1y ring bén vimg nim
2025 caa Cong ty TNHH Cao su Dk Lik (Daklaoruco) nham dap tng muc tiéu san
xuat kinh doanh va yéu cau cua Hoi ddng Quan Ii rirng qudc té FSC; cac Phong ban
nghiép vu Cong ty va cac don vi truc thudc cin cir Phuong an diéu chinh trién khai
thuc hién./.

A GIAM POC CONG TY
Noi nhan: o

- Chu tich Cong ty DRI;

- Hoi dong Quan tri DRI;

- Ban lanh dao Daklaoruco;
- Céc phong ban céng ty;

- Cé4c don vi truc thudc;

- Luwu VT, Ban FSC.

P6 Thién Nghia
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DANH SACH CAN BQ QUAN LY CUA CONG TY

Phu luc 1.

£ — 5 A , Trinh do . A Ao
TT Cap quan ly Ho va tén Chiic vu viin hoa Trinh d¢ chuyén mén
I | Congty
1 | Ban diéu hanh Nguyén Viét Tuong | Chu tich 12/12 | ThS Lam nghiép
2 | Ban diéu hanh Do Thién Nghia Giam doc 12/12 | ThS Kinh té néng
lam, CN luat
3 | Ban diéu hanh Tir Van Vién P. Giam déc 12/12 | PH Tai chinh ké
toan
4 | Ban diéu hanh Huynh Thé Phic P. Giam déc 12/12 | CN Luat
Ban diéu hanh Bui Thién Thanh P. Giam dbc 12/12 | PH QTKD Hach
toan ke toan
6 | Ban diéu hanh Dang Dinh Phung P. Giam déc 12/12 | bH thyén néng va
phat trién néng thon
Il | Cap phong
1 | Phong Hanh chinh Nguyén Thi Hai Pho phong Phu 12/12 | bH Cong tac XH va
Nhan sy Phéap ché trach phong PT cong dong
2 | Phong Kiém soét ndi | Chan Xuc Xay Nha | P. Truong 12/12 | TC Nong nghiép
bo - Bao vé san pham | Xit phong
—Dan van
3 | Phong K§ thuat San | Pham Van Nam Trudng phong 12/12 | TC Ky thuat cao su
Xuat
4 | Phong Ky thuat San | Nguyén Anh Nhién | P. Truong 12/12 | BH Khoa hoc céy
Xuat phong trong
5 | Phong K§ thuat San Nguyén Vian Huéng | P. Truong 12/12 | BHKS trong trot
Xuat phong
6 | Phong Ky thuat San | Mac Quang Nam P. Truong 12/12 | TC Xay dung
Xuat phong
7 | Phong Tai chinh K& | Bui Thi Thanh Truéng phong 12/12 | CP Ké toan
toan
8 | Phong Tai chinh K& | Lé Vin Phiic P. Truong 12/12 | CP Ké toan doanh
toan phong nghiép
9 | Phong Kinh doanh V0 Thi Thuy Trudng phong 12/12 | BH Lam nghi¢p
Xuat nhap khau
10 | Phong Kinh doanh | Sophaphone P. Trudng 12/12 | PH Quan hé quéc té




Trinh do

TT Céap quan ly Ho va tén Chiic vu vin hos | Trinh dd chuyén mon

Xuit nhap khau Souliyavong phong

11 | Phong Quan ly Chat | Phonethida Trudng phong 12/12 | BH Ho4 - Polime
luong Theppangna

12 | Phong Quan ly Chat | Nguyén Qui Dai P. Trudng 12/12 | TC Ché bién mu cao
luong phong su

11 | Pon vi truc thugc

1 | Nong truong 1 Dinh Trong Phuc Giam déc 12/12 | TC ky thuat cao su

2 | Nong truong 1 Pao Quéc Tan P. Giam déc 12/12 | BH Trong trot

3 | Nong truong 2 Nguyén Pang Tuan | Giam déc 12/12 | TC k¥ thuat cao su

4 | Nong trudng 2 Hoang Buc Tan P. Giam déc 12/12 | BH Lam nghiép

5 | Nong truong 3 Nguyén Vin Kha Giam déc 12/12 | TC k¥ thuat cao su

6 | Nong truong 3 Bé Vian Nguyén P. Giam doc 12/12 | TC K thuat cao su

7 | Nong truong 4 Dinh Vin Tiép Giam déc 12/12 | PH Khoa hoc cay

trong

8 | Nong truong 4 V& Pinh Thanh P. Giam doc 12/12 | TC LAm nghiép

9 | Nha may ché bién BUi Vin Hai Giam dbc 12/12 | PH QTKD, CP hoa

10 | Nha may ché bién Nguyén Trung Tuan | P. Giam déc 12/12 | TC Ky thuat cao su

11 | Nong truong sau Pham Pinh Tt Giam déc 12/12 | SC Tin hoc
riéng

12 | Néng truong sau Poan Pai Loc P. Giam déc 12/12 | BH Cong nghé thong

riéng

tin
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Phu luc 2.

DANH MUC CAC VAN BAN PHAP LY

TT

Tén van ban

Van ban da cé theo ngon ngir

Tiéng Lao | Tiéng Viét | Tiéng Anh
1 | Luét nong nghiép sb 01/98/QH (1998) M M |
2 | Luat dat dai s6 70/QH (stra d6i 2019) |
3 | Luat 1am nghiép 64/QH (stra d6i - 2019) | | |
4 Luat phong chéng tham nhiing 27/QH 7
(stra doi 2012)
Luat bao vé moi truong 53/QH (stra d6i
> 2024) = “ “
6 Luat khuyén khich dau tu s6 62/QH (stra ]
doi 2024)
2| Luat xr 1y don khoi kién so 17/QH (sira 7
doi 2022)
8 | Luat lao dong Lao 43/QH ( stra d6i 2013) | |
Chi thi13/PM (2012) V& viéc tam dimg
xem x¢t va cap phép cho cac dy an dau tu
9 | mdi doi véi khao sat va tham do khoang | M M
san, trong cao su va cdy bach dan trén
toan quoc
10 | Nehi dinh 88/PM (2008) vé Thi hanh 7 v
Luat dat dai
Nghi dinh 389/CP (2022) vé “Panh gia
11 | 2. e M M
tac dong moi trudng”;
12 | Nehi dinh 135 /PM (2009) vé “Thué hoic ¥ 7 7
nhugng dat cia Nha nude”
Nghi dinh s6 27/TT (2006) vé “Xac dinh
13 khu vire rimg san xuit qudc gia gdm 8 v v
khu vyc trong 4 tinh cua dy an quy hoach
rimg san xuét va phat trién nong thon"
Nghi dinh 84/PM (2016) vé “Bdi thuong
14 | va tai dinh cu cho nguoi dan bi anh hudng M M M

boi cac du an phat trién"
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TT

Tén van ban

Vian ban da c6 theo ngon ngir

Tiéng Lao

Tiéng Viét

Tiéng Anh

15

Nghi dinh s 238/CP (2017) vé Hiép hoi

|

|

|

16

Chi thi 8029/MONRE (2013) ctia B
truong BO TN&MT vé "Quy trinh kiém
tra méi trudng Ban dau cia cac du 4n dau
tu va hoat dong

17

Chi thi 8030/BTNMT (2013) cua Bo
truong Bo TN&MT vé "Quy trinh danh
gié tac dong Moi truong va Xa hoi cua
céc du 4n dau tu va hoat dong"

18

Quyét dinh 4288 cua Bo Nong 1am nghiép
vé viéc quan ly phat trién va ché bién cao
Su
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