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PHAN 1. CAC CO SO PHAP LY VA HIEN TRANG CUA CONG TY

I. Bdi canh

Trong nhitng nim gay déy, cAy Cao su ndi 1én nhu 1a mot loai cdy da muc dich,
ngoai san pham la mu, ring trong Cao su con 1a ngudn nguyén liéu gé cung cap cho
cdng nghiép ché bién trong nudc va xuat khau. Ngoai yéu cau vé chat lwong san pham,
cac thi truong quan trong cia Cao su nhu cac nudc thudc chau Au, My, Nhat...con doi
hoi nhitng y&u cau cao hon vé trach nhiém méi trudng va xa hoi dbi véi gd va céc san
pham ngoai gd (tr rirng) khi tiéu thu vao cac qudc gia nay. Mot trong nhitng yéu cau
cta c4c thi truong nay la cac san pham bao gom gd va cac 1am san khac phai dap ang
yéu cau duogc khai thac tir cac khu rimg da dwoc cong nhan dat tiéu chuan QLRBV.
Nhan thay rd yéu cau néu trén, Hoi dong quan tri Céng ty Co6 phan dau tu Cao su Dik
LAk (viét tait DRI) da ban hanh va cho trién khai chuong trinh phat trién bén viing voi
mét loat cac hoat dong nham dap &ng véi cac nguyén tac phat trién bén viing. Viéc thuc
hién quan Iy ring Cao su bén vitng bao gom trén dién tich da duoc trong tai nudc
CHDCND Lao la mét trong nhitng muc tiéu quan trong cua Chuong trinh ching chi
quan ly rirng Cao su bén vitng va gilp cac san pham mua va g6 Cao su cua DRI tiép can
duoc nhiéu hon cac thi truong qudc té kho tinh 6n dinh va gia canh tranh.
I1. Sw can thiét phai thuc hién chirng chi quan Iy rirng bén virng

Thuc hién Chuong trinh phat trién bén vitng ciia Cong ty va xin cap ching chi
FSC FM va FSC CoC, Cong ty dit ra muc tiéu thuc hién quan Iy bén viing toan bo dién
tich rirng Cao su caa Cong ty va cip ching chi cac san pham tir rirng theo céc tiéu chuan
quan Iy rirng bén viing. Tuy nhién do dién tich rimg va dat riing do Cong ty TNHH cao
su Pac Lak tryc tiép quan Iy nam trén 13nh tho caa nuéc CHDCND Lao, phai tuan tha
quy dinh phép ly cta nudc s tai. Do d6 Cong ty sé xay dung phuong an QLRBYV cho
toan b dién tich caa Cong ty cao su Daklaoruco (truc thuoc DRI) dang quan ly thuoc 3
huyén cuia hai tinh Champasak va Salavan; dong thoi xin cap chang chi riing FM theo
hé thdng chiing chi ring FSC dya trén co so tiéu chuan tam thoi FSC-STD-LAO-01-
2020 phién ban V1.1 4p dung cho nudc CHDCND Lao va b chi s6 chung quéc té (1GI)
caa tiéu chuan FSC STD V5.1,

I11. Nguyén tic xay dung ké hoach quan ly rieng

1. Chdp hanh day di quy dinh cia phap lugt, cac théa thugn Quac té ma quoc
gia Ia thanh vién.

2. Chdp hanh nhitng quy dinh vé Phuong dn quan 1y ring bén viing theo tiéu
chudn quéc gia va hé thong FSC.

3. Bdo dam quan 1y, bdo vé, phat trién dién tich ring san xudt va kinh doanh 1au
dai, lién tuc va hiéu qua.



4. Tén trong quyen si dung rang, sir dung dat san xuat hop phap hodc theo phong
tuC Ciia nguwoi dan va cong dong dia phiong. Thuc hién dong quan Iy ricng khi c¢é diéu
Kién dé thu hit lao dong, tao Viéc lam, ndng cao doi song cho ngwoi dan va céng dong
dan cu thén (sau ddy viét tat 1a cong dong), dam bdo an sinh xa hgi.

5. Duy tri, phat trién gia tri da dang sinh hoc, kha ndng phong hé cua ring; bdo
vé méi truwong sinh thai.

6. Bdan phwong an duoc ldp cho muc thoi gian phu hop véi chire nang, nhiém vu
ciia Cong ty TNHH cao su Pdk Lak (Daklaoruco) va thoi gian t6 nhirong dat cia cong
ty, xac dinh cho giai dogn 2024-2054.



CHUONG 1
CAN CU XAY DUNG PHUONG AN QUAN LY RUNG BEN VUNG

I. Chinh sach va quy pham phap luat cia Nha nwéc CHDCND Lao
1. Van ban quy pham phép luit cia Trung wong
Céc van ban ctia Nha nuéc Lao ban hanh lién quan dén: quan 1i dat dai, quan Ii va
khai théac tai nguyén thién nhién; bao vé méi truong, dau tu; tai dinh cu; nhan quyén va
quan li lao dong...
2. Van ban cua dia phwong
Cac van ban, chinh sach da ban hanh cia 2 tinh Champasak va Salavan lién quan
dén hop ddng thué dat phat trién dy &n trdng Cao su cua Cong ty
I1. Cac cam két quéc té
1. Cac Cong woc va théa thuan quoc té
Céc Cong ude, qui dinh cua qudc té lién quan dén nguoi lao dong, bao vé méi truong,
bién d6i khi hau; chéng sa mac hoa; bao vé da dang sinh hoc; bao vé ring nhiét déi...
2. Céc tiéu chuan quéc té
Str dung 3 tai liéu chinh:
i. Bo chi sé chung québc té (Generic International Indicator-1GI) vé Quan ly rirng
bén virng theo Tiéu chuan FSC STD V5.1;
ii. Huéng din danh gia tc dong Moi truong va Xa hoi - FSC-PROFOREST EIA
& SIA Guideline, 2009;
iii. Tiéu chuan quéc gia tam thoi 4p dung cho danh gia ring tai CHDCND Lao
(Interim National Standard of Lao People’s Democratic Republic) FSC-STD-LAO-01-
2020 EN.

I11. Tai liéu chuyén dé sir dung xay dung phwong an

Tai liéu du an, dé an, quyét dinh thanh Iap, diéu 18, qui ché hoat dong va nhiém vu
cua cua Cong ty TNHH Cao su Pak Lk thang 5 nim 2005;
2. CAc tai liéu diéu tra chuyén dé

Céc béo c&o chuyén dé vé: hién trang tai nguyén ring; da dang sinh hoc dong, thuc
vat; HCVF; Bao cao danh gia tac dong Moi treong va Xa hoi (EIA&SIA).

3. Hé théng ban dd: Ban db hién trang rirng va hién trang, qui hoach st dung dit, da
dang sinh hoc cta Cong ty nam 2023;

4. S liéu hién trang tai nguyén ring va hién trang sir dung dat

CAc tai liéu lién quan dén hién trang, qui hoach rimg va dat 1am nghiép, tai chinh cua
Cong ty TNHH Cao su Pak Lak (Daklaoruco) dén thang 11 nam 2023%;

L. cong ty vat Pon vi tir van ki thudt SFMI xdy dung thang 9 nam 2023
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CHUONG 2. PAC PIEM HIEN TRANG CUA CONG TY

I. Thong tin chung vé Céng ty Daklaoruco
1. Thong tin va dia chi lién lac
i.Tén cong ty: Cong ty TNHH Cao su Dik Lik

ii. Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY (viét tit:
DAKLAORUCO)

iii.Dia chi try so: Ban Thaluong, thanh phé Pakse, tinh Champasak, nuéc Cong hoa
Déan chu Nhan dan Lao.

iv.Dién thoai: (+856) 31 212 570

v.Dia chi thu dién tur: daklaoruco@daklaoruco.com

vi.Trang web: www.daklaoruco.com

2. Cac cian cir phap ly
2.1. Lich si hinh thanh
i. Thang 4 nam 2004, Cong ty cao su Pak Lk (nay 1a Cong ty c6 phan Cao su Dak
Lik-Dakruco) di ky thoa thuan dau tu 10.000 ha Cao su, Piéu, Ca cao, Ca phé véi chinh
phu nuéc CHDCND Lao cung vai cac tinh Champasak, Salavan, Sekong, Atapue.

ii. Cong ty TNHH Cao su Pik Lik (Daklaoruco) dugc thanh ldp vao ngiy
06/12/2004 theo Gidy phép dau tu s6 111-04/KH-PT ciia Bo Ké hoach va Pau tu nudc
Cong hoa dan chu nhan dan Lao.

iii. Ngay 30/3/2016, Bo Ké hoach va Pau tu nuéc CHDCND Lao cip Gidy dang ky
t6 nhugng (diéu chinh 1an 4) s6: 016-16/KH/DT4 cho Cong ty TNHH Cao su Pik Lak
(Daklaoruco).

iv. Bon vi cht quan:

- Tu 6/12/2004 — 24/2/2012: Cong ty cao su Daklak (DAKRUCO)
- Tir 24/02/2012 dén nay: Cong ty C6 phan Pau tu Cao su Dak Lik (DRI)
2.2. Chirc nang, nhiém vu cia Cong ty Daklaoruco
i. Hién tai, Cong ty TNHH cao su Dik Lik (Daklaoruco) dang quan Iy va sir dung
10.186,67 ha (gom dién tich dat thué cia CHDCND Lao va dat dugc tam thoi s dung
dén 2054 cua VQG Don Hua Sao) bao gom dién tich ring trong cac loai va dit khac.
Dién tich rirng trong gdom dién tich cao su 1a 8.605,76 ha; dién tich diéu 12 561,4 ha va
cay trong khac 12 16,53 ha;

ii. Nganh nghé kinh doanh chinh: Trong, chim soc cdy Cao su; khai thac, ché bién

Va cung &ng mu va cac san pham tir ma Cao su thién nhién.
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3. Co ciu té chiic bd may

Co ciu t6 chiric Cong ty gdm c6: Chu tich Cong ty, Giam déc Cong ty; cac Pho
Giam dbc; cac phong chirc nang; cac don vi trc thude (04 Nong truong va 01 Nha may
ché bién Cao su).

CHU TICH CONG TY

BAN GIAM DOC CONG TY

[ [ [ | |
Van Phong Phong Phong
phong | | KT- | ] | Phong | KD- | | Quin
cong SX TC-KT XNK Iy chit
ty lwgng
.“l““““‘“““"“—“h-“"l"—: ‘‘‘‘‘‘‘‘‘‘‘‘‘ “: ————————————— ———':'— ————————————————————— :—!
Nong Nong Noéng Nong Nha
trudng trudong trudmng truong may
1 2 3 4 che
bién
Chi chn: Quan hé tryc tuyén

--------- Quan hé phéi hop

Hinh 1. So' @6 bd may t6 chiic ciia Cong ty
4. Nguén nhan lyc va trinh d9 dao tao
4.1. Nguén nhan luc
Hién tai, tong sé can bo cong nhan vién caa Cong ty 1a 2.552 ngudi. Trong d6 nit
1.016 nguoi, nam 1.536 ngudi. Bao gom:
- S6 lao dong ky hop dong lao dong khong xac dinh thoi han 12 1.079 ngudi.
- S6 lao dong ky hop dong lao dong c6 thoi han tir 12 thang 1a 1.315 ngudi.
B& tri co cau nhan luc nhu sau:

a. Ban lanh dao Cong ty 05 nguo
b. Cac phong chire ning Cong ty 42 nguoi
c. Pon vi truc thugc 5 don vi trgc thugc véi 2.505 ngwoi

4.2. Trinh d¢ dao tao
Co céu lao dong theo trinh d§ chuyén mén dugc dao tao nhu sau:

i. Trinh d6 dai hoc 62 nguoi, ty ¢  2,43%;



ii. Cao dang va trung cp 45 nguoi, ty 16 1,76%:;
iii. Cong nhéan ky thuat 21 nguoi, ty 1€ 0,82%;
iv. Lao dong phé thdng 2.424 nguoi, ty 1& 94,98%.
Lao dong dugc b tri theo trinh 6 chuy@n mén vao cac phong chirc ning, cac
don vi truc thugc dam bao phat huy nang luc ting nguoi, dam bao cong viéc nang cao
hiéu qua trong san xuét.

5. Chire niing, nhiém vu (xem chi tiét trong ban day du ciia phuong an)
Nhan xét vé thuc trang chung ciia Cong ty

Cong ty hoat dong theo Biéu I& T6 chic hoat dong cia Cong ty TNHH Cao su Bak
Lik do HPQT Coéng ty DRI ban hanh va tun thi cac quy dinh lién quan cua phap luat
nuéc CHDCND Lao.

Nhin chung cong ty hoat dong 6n dinh, sir dung vén dung muc dich, chap hanh
theo quy dinh ciia Nha nudc Lao trong cac hoat dong san xuat kinh doanh. Can bo cong
nhan vién trong toan Cong ty doan két, thuc hién tét nhiém vu giao. Pay 1a sy nd luc
vuot qua moi khé khan, gian kho cua nganh nghé va da vuon 1én san xuat kinh doanh
6n dinh, c6 hiéu qua.

Cong ty luén phat huy nhirng thanh tyu da dat dugc duy tri dwgc murc tang trudng
kinh té, lgi nhuan va ty suét lgi nhuan déu dat va vuot ké hoach; thuc hién nghia vu nop
ngan sach day di; bao toan va phat trién duoc vén san xuat kinh doanh.

Cong tac to chirc san xuat va quan 1y diéu hanh ludn duoc cung ¢, ting cudng
d6i méi, pht hop véi tinh hinh san xuat kinh doanh cua Céng ty.

I1. Vi tri dia ly, dia hinh, khi hau, thily viin va thé nhudng
1. Vi tri dia Iy, dia hinh

1.1. Toa do dia ly

Ving hoat dong ciia Cong ty nam trong cao nguyén Bolaven — mién Nam cua
Lao. Toan cdng ty nam trén dia ban 2 huyén Bachieng va Pathoomphone thudc tinh
Champasak va huyén Lao Ngam thugc tinh Salavan, gém 02 khu vuc:

- Khu vyc 1, tinh Champasak: vi tri: 14°59° 24” — 15° 10° 48” vi d0 Bic , va 108°
49’ 48” —109° 03’ 00” kinh do Dong;

- Khu vuc 2, tinh Salavan: 152 27> 00” — 15° 28° 24” vi d6 Béc, 108° 52 48” —
109° 08’ 24” kinh do Dong.

1.2. Vi tri dia ly cia Cong ty

- Bic giap Ban Ta Beng, huyén Laongam, tinh Salavan

- Nam giap Ban Lak 34 va VQG Dong Hua Sao, huyén Pathoomphone, tinh
Champasak

- Dong giap Ban Nonglaoleum, Ban Nonglaotheung, huyén Laongam, tinh
Salavan.



- Tay gidp Ban 11 (Ban Nongnamkhao), ban 14 (Ban Lomsaktay), huyén
Bachieng, tinh Champasak

Biéu 01. Toa d¢ dia ly ciia cac don vi truc thudc Cong ty

Kinh d9 (X) o
: " Vidoé (Y) Bac
Stt | Tén don vi Dia danh Déng ()
’ (huyén) ] ]
Tw Dén T DPén
| | Toan Cong ty 105,045 | 106,144 | 14,875 | 15,621
1 Cac NT
Bachien
1 | Nongtruong 1 | —oonend 105,909 | 105,984 | 15042 | 15144
Laongam
2 | Nong truong 2 105,045 | 105,955 | 15447 | 15574
Pathooumphone
3 | Nong truong 3 Hmp 105912 | 105,995 | 14,875 | 15,002
L
4 | Nongtruong4 | oonodm 106,002 | 106,144 | 15420 | 15,621

1.2. Pia hinh
Khu vuc hoat dong caa Cong ty nam trén cao nguyén Bolaven c6 dia hinh twong doi
bang phang, c6 mic d6 chia mat dat nho, a6 doc thip dan tir ddy nai Truong Son dén
thung liing song Mé Kong, c6 do cao trung binh 280 mét so voi muc nudc bién.
2. Khi hau?
Khu vic nam trong ving nhiét déi néng am, mang cac dic diém:
e Chiathanh 2 mua r6 rét: mua mua tir thAng 5-10 va mua kho tir thang 10-4 cua
nam tiép theo.
e [uong mua:

- Tinh Champasak: tong lugng mua trong nam khoang 2.347 mm, s6 luong
ngay ning 144 ngay, luong mua trung binh cac thang trong mua mua 294,35mm/thang,
trung binh trong cac thang mua khé 11mm/thang.

- Tinh Salavan: tong lrgng mua trong nam khoang 2.452 mm, sb luong ngay
nang 142 ngay, lvong mua trung binh 380mm/thang, mua kho 26mm/thang.

o Téc do gio: téc do gio trung binh 02 m/gidy. Hudng gié thay doi theo mia va
theo tung thang trong nam, tur thang 02-09 la gio0 tir huéng BDong Nam va tu thang 10-
01 nam tiép theo I tir huéng Bac.

2 (Nguon: béo cdo quy hoach ddt dai va qudn Iy méi truong toan dién tinh Champasak thang 07/2019 va
B&o cao quy hoach ddt dai va quan 1y méi trrong toan dién tinh Salavan thang 12/2020.)




3. Thiy van
Ca hai khu vyc Champasak va Salavan c6 hé thong song subi twong d6i nhiéu. Trong
do, tinh Salavan c6 mot s6 subi co lwong nudc nhidu trong mua khé nhu: sudi Ten, sudi
Tan, sudi Pang, con lai 1a sudi nho thuong mua kho khong co nudc. Pbi véi tinh
Champasak c6 sudi Nam Om, sudi Lu Si 1a nhitng suéi 16n va c6 dong séng Mé Kéng
chay qua.
4. Pia chét va thé nhwéng

Ca hai khu vuc tinh Champasak va tinh Salavan déu thuéc nhom dat d6 bazan,
dat sét va dat pha sét thich hop véi viéc phat trién trong cao su, ca phé, diéu, ca cao, cay
bong.

5. Panh gia chung vé diéu kién tw nhién
5.1 Thuan lgi

Khu vyc quan ly caa Cong ty nam trén 2 tinh c¢6 diéu kién ty nhién thuan loi cho
viéc sinh trudng va phét trién cua nhiéu loai cdy trong:

e Dia hinh kha bang phang, thuan loi cho cdng tac quy hoach quan Iy ciing nhu
phét trién dau tu xay dung co sé ha tang véi chi phi thap.

e Khi hau thoi tiét tuy c6 mot s thang khac nghiét nhung hau hét 1a 6n hoa thuan
loi, lwong mura, @6 4m va nhiét 6 phl hop vai yéu cau sinh thai cua cay Cao su, diéu...

e Dién tich nhom dat do bazan chiém ti 18 16n trén tong dién tich ving duy an,
day 1a nhom dat quy va cd gia tri voi do day tang dat hitu hiéu trén 100cm, thanh phan
co gidi dat rat thich hop cho sy sinh truong phat trién cua nhiéu loai cay trong, du biét
la cay Cao su.

5.2 Khé khan

e Vi tri dia ly cta du an trai dai trén dia ban 2 tinh, gay kho khan trong cong tac
quan ly, chi dao chung cua toan Cong ty.

e Mua mua thudng xuyén anh huéng mua bio tir bién Pong, luong mua nhiéu
va tap trung, anh huong 16n dén cdng tac khai thac mu (dic biét cac thang 7,8,9 hang
nam).

I11- Dan sinh, kinh té, x4 hoi®
TINH SALAVAN*
1. Phan tich nhirng thuan lgi
i. Chinh tri 6n dinh, hoa binh, trat ty xa hoi, nhan dan cac dan toc tin tréng vao
chinh séach, sy lanh dao ciia Pang Nhan dan cach mang va Nha nudc Lao, san sing dong
gop vao su nghiép phét trién dat nudc theo hudng tién bo;

3 Nguén: Qui hoach dat dai va qudn Iy méi truong toan di¢n tinh Salavan do S¢ tai nguyén thién nhién va moi truong
tinh Salavan (thang 12/2020) quyét dinh.

4 Chi tiét xem trong ban phirong dn ddy di



ii. Dan s tré chiém khoang 60% dan s cua tinh;

iii. Tai nguy@n thién nhién di dao;

iv. Mot s6 dy &n thay dién dy kién hoan thanh va di vao san xuat thuong xuyén;

v. M6t s6 nha may da khoi cong xay dung va dua vao san xuit nhu nha may bot
sin, nha may xay xat gao hién dai san xuit dé xuat khau, cac doanh nghiép trung binh
va nho dang duoc thiic day va dy kién s& tang truang nhanh;

vi. Cac du an trong cay cdng nghiép dang phat trién;
vii. Cac mit hang xuét khau c6 thi truong dé tiéu thu.
2. Phan tich nhitng khé khan
i. Tinh Salavan van dang phai d6i mat véi han ché vé ngan sach, bién d6i khi hau
va thién tai c6 thé anh hudng dén tinh mang, tai san;

ii. Cong tac quan ly kinh té vi mo chua tét, viéc thuc hién cac nghi quyét cua Bang
va luat phap chua chat ché, dau tu nha nuéc chua dap ing duoc nhu cau cua ngudi dan,
mot s6 du &n hiéu qua con thap, viéc thuc hién khuyén khich dau tu va chinh sach quan
ly & mot s6 linh vue chua dong b, viéc trich nguon thu vao ngan séch con thap, y thic
lam chu cua nguoi lao dong va ngudi dan trong thuc hién nghia vu ngan sach chua cao;

iii. Phét trién van hoa - xa hoi chua dat muc tiéu dé ra nhu chat luong giéo duc con
thap, dich vu y té chua pho cap, viéc bao ton nét dep vian hoa dan toc & dia phuong chua
dugc thyuc hién tdt, co s¢ ha tang du lich chua phat trién, thé thao chua dat chuan quéc
gia, Viéc dao tao doi ngii can bo céac linh vuc chua cao so voi Su phat trién;

iv. Thuc hién chinh sach x& hoi & mot s6 noi chura pho bién, giai quyét viéc 1am cho
ngudi dan chua t6t, mot luong 16n lao dong xuat khau lao dong bét hop phap.

TINH CHAMPASAK®
1. Phén tich nhirng thuan lgi
i. Nhin chung giir duoc hoa binh chinh tri, trat tu xa hoi. V& co s& ha tang, san
xuat néng nghiép cé kha ning dap ang vai tinh hinh hién nay;
ii. Tinh di duoc ngan sach Nha nuéc hd trg kinh phi sira chita co s¢ ha tang, thuy
loi nham khuyén khich san xuat néng nghiép trong maa kho.
2. Phén tich nhirng kho khan
i. Viéc thuc hién ké hoach phét trién kinh té - xa hoi dang trong giai doan hién nay
gap nhiéu kho khan, c6 nhiéu yéu t6 bén ngoai tac dong nhur suy thoai kinh té toan cau,
lam phat ting cao, bién d6i khi hau, ..;
ii. Kinh t& vi m6 nhanh chéng bi anh hudng do co s& san Xuit trong nude chua
vitng manh va chua gan lién nhiéu dén cong nghiép ché bién nhu mong mudn, hang hoa
xuat khau cha yéu 1a nguyén vat liéu chua qua ché bién;

5 Ngusn: Béo céo vé két qua thuc hién ké hoach phat trién kinh té-x& hgi ndm 2020 va dinh huréng phét trién kinh
té - x& hgi nam 2021 tinh Champasak ngay 31/12/2020.



iii. Xay dung ké hoach phét trién kinh té - xa hoi 5 nim chua duogc tot va chat luong
khéng cao;
iv. Viéc phd bién phap luat con mang tinh hinh thiee, nén hiéu qua thuc té chua cao;
v. Viéc quan ly, thu cac khoan phi, 1€ phi chua dugc chua tap trung thong qua hé
théng ngan sach;
vi. Cong tac quan ly nhap khau hang hoa chua dugc chd trong, nhap khau khong
dung quy dinh phap luat nhu: trén thué, hang khong dat tiéu chuan;
vii. Giai quyét van dé té nan x& hoi nhu van dé ma tuy, giét ngudi, trom cap, di cu
lao dong trai phép... tuy da c6 nhiéu nd lyc nhung van khong cé xu huéng giam.
IV. Hé théng giao thong
1.Pwong bo
Biéu 2. Hién trang cac cong trinh giao théng trong khu vuc

. A pen X Chiéll A g2 3z . r
sTT| M | yepcuyén | SOhicw | Cap g, Mo ta danh gia
duong tuyén duwong vé hién trang
(km)
) ) Qua 2 NT1 (11 km) va
1 | Nhya Quoc 16 13 Cap 1 40,8 | NT3 (29,8 km). buong
rat tot
ISR z Qua 2 NT2 (11 km) va
2 | Nhya Quoc 16 13+16E+20 | Cap 1 56,6 NT4. Puong rit tot
3 |Nhya |DUONE 00U DO|pane | cgp2 | b | NOTVOINT 1vaNMCB
noi quoc 16 13 mu cao su. Puodng tot.
4 | Nhya Ty_yen; d}rong Khong Cap 2. 1,0 Npl vol NT 3. Duong
noi quoc 19 13 tot.
| Tuyen  dudng , ,
5 | Dbat dat noi quoc 16 Khong Cap 4 27 Noi voi NT 2vaNT 4
20
Téng 131,2

2. Hé thong giao thong dwong thiy
Hé théng song ngoi caa Nam Lao khong di qua dia ban cac don vi truc thudc,
dong thoi giao thong van tai duong thuy tai dia phuong chua phat trién, vi vay khong
&p dung hinh thire van chuyén thuy.

Nhan xét

Két ciu ha téng duge dau tu xay dung nhu duong sa, ngﬁm, céng, luoi dién.. .,
tig budc dap ung yéu ciu san xuat va doi song nhan dan. Dén nay, tat ca cc thon déu
¢6 ludi dién qudc gia, co6 dudng 6 t6 thong sudt dén thon. Hé thong trudng hoc, tram y
té, cong trinh nudc sach, cac cong trinh van héa phuc vu nhu cau vui choi, giai tri cia
ngudi dan ngdy cang dugc bo sung, phat trién. Bo mat nong thon khu vuc quan 1y cia
Cong ty c6 nhiéu thay ddi theo chiéu hudng tich cuc.
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V. Hién trang sir dung dat
1. Hién trang dién tich, loai cay tréng

Theo két qua theo ddi dién bién rimg dén ngay 31/11/2023 hién trang tai nguyén
ring, Cong ty TNHH cao su Pik Lik duoc Nha nuéc Lao giao quan ly sir dung
10.186,67 ha dét trén dia ban 24 ban, thuoc huyén Lao Ngam, tinh Salavan; huyén Ba
Chiéng va Pathoomphone tinh Champasak. Dién tich néu trén bao gom dat thué, duoc
giao va dét cua vuon Québc gia Dong Hua Sao hién Cong ty dang dwgc phép sir dung
sau thoi Ki kién thiét co ban dén giai doan khai thac xong ma chu ki 1 nhu sau:

Téng dién tich cong ty dang quan ly (dat dwge Nha nude giao/cho thué/dugc phép
st dung): 10.186,67 ha;

e Dién tich ¢t 1am nghiép, bao gdm dét c6 rirng va cac loai dat 1am nghiép khac:
9.795,90 ha; gom:

- Dién tich dat 6 rimg: 9.183,69 ha. Trong d6:

+ Rung trong cao su: 8.605,76 ha (bao gom dién tich 13,46 ha hanh lang ven
sudi dang co cao su);

+ Rung trong céc loai cay khac (keo, bach dan): 577,93 ha;

- Dién tich dat 1am nghiép khac (vuon wom, duong van xuat, dat hop thuy moa
mua, dat xam canh): 967.46 ha.

e Dién tich dat khac ngoai dat 1am nghiép (Tru s&, nha may ché bién...): 35.52
ha.

2. Dién tich dat Céong ty da dwa vao sir dung

Pén thoi diém 30 thang 11 nim 2023, dién tich dua vao st dung cua Cong ty la
10.186,67 ha, chiém 100%.

Cong ty da to chuc quan ly st dung ding muc dich va c6 hiéu qua dién tich dat
dugce Nha nudc gia/cho thué; quan ly bao vé tét dién tich rimg va dat dugc giao. Chi tiét
vé hién trang str dung dét trinh bay trong biéu 03.

Biéu 03. Hién trang sir dung dat caa Cong ty®

£ Tong dién Theo don vi quan ly
50 Loai dat tich quan Ghi chu
TT ) . a NT1 NT2 NT3 NT4
ly (ha)
Tong dién tich dang

e 10,186.67 | 2,888.33 | 2,478.47 | 3,122.23 | 1,697.64
quan ly va sir dung

Dién tich dat Céng

A |ty thué cia Chinh 7,912.31 | 1,716.06 | 2,478.47 | 2,020.14 | 1,697.64
phui Lao

| | Pat 1am nghi¢p 7,876.79 | 1,692.99 | 2,474.82 | 2,014.81 | 1,694.17

1 | Dit cé rirng 7,056.02 | 1,553.46 | 2,164.06 | 1,870.57 | 1,467.93

8 Pén 30 thang 11 nam 2023
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Téng dién

Theo don vi quan ly

'IS'?I' Loai dat tic¥1 quan NTL NT2 NT3 NT4 Ghi cha
ly (ha)
1.1 | Rung trdng cao su 6,478.09 | 1,503.29 | 2,164.06 | 1,342.81 | 1,467.93
1.2 | Ring trong cay khac 577.93 50.17 527.76
a. | Rung trong diéu 561.40 45.75 515.65
b. | Bach dan + keo+Tre 16.53 4.42 12.11
2 | DAt 1am nghiép khac 820.77 | 139.53| 310.76| 144.24| 226.24
Dit hop thuy mua
g1 | Mmua, cay bui, doi da 148.82 037| 8817| 2301| 3727
khong c6 kha nang
tr6ng rung
2.2 | Pat xAm canh 101.80 1.24 29.85 7.19 63.52
2.3 | Hanh lang ven suoi 13.46 11.1 0.64 1.72
va khu két noi
2.4 | Puong bao 16 283.85 58.25 | 100.44 51.3 73.86
2.5 | Pudng van xuat 262.90 67.33 82.96 61.02 51.59
2.6 | DAt vuom uom + Quy 9.94 1.24 8.7
hoach Vuon vom
Il | Pat phi lAm nghiép 35.52 23.07 3.65 5.33 3.47
Dit try s Nong
1 | trwomg 6.05 0.81 1.34 1.85 2.05
p | Dattru s cc doi 10.69 458 2.2 2.67 1.24
cdng nhan
3 | Khu xtr Iy nuéce thai 3.83 3.83 - - -
4 | Nha may nhiét 0.26 0.26 - _ ;
5 | Nha may ché bién 5.08 5.08 - ] ]
6 | Mat nuéc 7.23 7.23 - -
7 3212 van dong, Tram 2.38 1.28 0.11 0.81 0.18
Dién tich thugec VQG S€ tra lai
g |quan li nhung Cong |, o) 20| 1 17207 - | 1,102.09 _ | vuom
ty dang sir dung QG nam
2054
| | Pat 1am nghiép 2,274.36 | 1,172.27 -| 1,102.09 -
1 | DAt c6 rimg 2,114.21 | 1,102.89 -] 1,011.32 -
1.1 | Rung tréng cao su 2,114.21 | 1,102.89 -| 1,011.32 -
1.2 | Rung trong cay khac - - - - -
o | Patlam nghicp 160.15|  69.38 | 9077 :
khac
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£ Téng dién Theo don vi quan ly
50 Loai dat tich quan Ghi cha
TT : , NT1 NT2 NT3 NT4
ly (ha)
DPit hop thuy mua
2.1 | M@ cdy bui, khong 2352 1.00 S| 2252 ;
c6 kha nang trong
rung
2.2 | Dat xAm canh 2.54 0.81 - 1.73 -
23 Hanh lang ven sudi ) i i
va khu két noi
2.4 | Puong bao 16 57.93 26.26 - 31.67 -
2.5 | Puong van xuét 76.16 41.31 - 34.85 -
Il | Pat phi lam nghiép - ] - - -

Nguon: Trich xudt tir ban do ki thugt sé (Thang 11 nam 2023)

3. Phin tich, danh gia tong quéat vé hién trang sir dung dat

e Tong dién tich dat Cong ty dang sir dung cho muc tiéu kinh doanh mii va g
Cao su 12 10.186,67 ha, bao gdm dit do Cong ty thué én dinh ciia Nha nugc CHDCND
Lao 14 7.912,31 ha va 2.274,36 ha do vuon Qudc gia Dong Hua Sao 14 chu rimg nhung
Cong ty dugc phép quan 1y va sir dung hét nam 2054 va s& tra lai vuon QG theo thoa
thuan. Trong d6 dat co rung trong 9.183,69 ha, duong bao 16 trong ring 341,78 ha.
Trong dién tich Cong ty dang quan ly va su dung khdng c6 rirng phong ho;

e Dit rimg dic dyng thusc VQG Dong Hua Sao quan 1y nhung hién tai Cong ty
dang duoc phép st dung trén dién tich 2.274,36 ha (c6 2.114,21 ha Cao su va 160,15 ha
dat khac). Pugc Cong ty quan ly bao vé va st dung hiéu qua vé kinh té va bao vé moi
trueong trong khu vuc;

e Nhin chung rimg va dat ring hién nay dang duoc Cong ty to chiic quan Iy bao
vé chit ché, Cong ty thudng xuyén phdi hop véi UBND 2 huyén va Hat Kiém 1am trén
dia ban, Ban quan |y cac ban va cac don vi lién quan té chtc tuan tra bao vé ring, nham
ngan chan va xir Iy kip thoi cac truong hop vi pham; phdi hop véi cac ban truéng va
cong ddng ngudi c6 uy tin dé tuyén truyén, van dong cac ho gia dinh c6 y thuc trong
cong tac bao vé dat rirng. Cong tac phong chay chira chay rimg luén dugc Cong ty quan
tdm, hang nim Cong ty xay dung phuong an phong chdy, chita chay ring; to chic tuyén
truyén cho cac ho gia dinh sdng gan rirng ¢ y thirc phong chay, chira chay ring; chuan
bi trang thiét bi, dung cu phong chay, chita chay ring dong thoi phdi hop véi chinh
quyén va nhan dan trong khu vuec...nén di phat hién, ngin chin kip thoi cac vu chay,
khong gay thiét hai nghiém trong vé rimg va dat.
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BAN DO HIEN TRANG SUDUNG DAT
NONG TRUONG 1 - CONG TY DAKLAORUCO - HUYEN BACHIANG - TINH CHAMPASAK

-y

o0 V| T VA |
KV THAAT VA XAY OUNG BN 00 |

PAKSE. NGAY 15 THANG 10 NAM 2023

T? LE 1:15.000 HOMN THEN 831 VEN QU LY RUNG BENVONG YA CHONG CH RUNG

1w tren b 4 g 158w ngwal 1harc s

T M e e

Hinh 2. Ban d6 hién trang Néng truwong 1
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BAN PO HIEN TRANG SU DUNG DAT
NONG TRUONG 2-CONG TY DAKLAORUCO-HUYEN LAONGAM, TINH SALAVAN

PAKSE, NGAY | THANG 10 NAM 2023
AR HOAN THIEN BO1: VIEN GUAN LY RUNG BEN VONG VA GHUNG CHI RUNG

Hinh 3. Ban dé hién trang Nong truong 2
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BAN DO HIEN TRANG SU DUNG DAT
NONG TRUONG 3 - CONG TY DAKLAORUCO - HUYEN PATHOUHNPHON, TINH CHAMPASAK

% PASKSE, NGAY 15 THANG 10 NAM 2023
TY LE 12 15.000  rioanTHiEN BS: VIEN GUAN LY RUNG BEN VNG VA GHUNG CHI RUNG

1 Irre han e B | Cvn el Thaie dle

- e e e

Hinh 4. Ban dé hién trang Nong truwong 3
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BAN DO DA HIEN TRANG SU DUNG DAT
NONG TRUONG 4 CONG TY DAKLAORUCO-HUYEN LAONGAM - TINH SALAVAN

TR L. PASKSE. NGAY 15 THANG 10 NAM 2023
TYLE1: 15.000 |0, ien 501 vitn QUAN LY RUNG BEN ONG VA CHONG GHI RUNG

| g 0 g o

Hinh 5. Ban @6 hién trang Néng trwong 4

VI. Hién trang tai nguyén rirng

Hién tai Cong ty Daklaoruco dang str dung 10.186,67 ha rirng, dat 1am nghiép va
dat khéc trong d6 c6 8.605,76 ha ring tréng cao su, gom 6.491,55 ha do cbng ty quan
ly (thué) va 2.114,21 ha do VQG Dong Hua Sao quan ly nhung Cong ty duoc phép su
dung dén khi khai thac mu dén nam 2054. Két qua diéu tra ring duoc thuc hién bai
Cong ty va don vi tu van ki thuat SFMI (B4o céo xay dung thang 6 va diéu tra thyc dia
thue hién thang 4/2023) cho thay:
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1. Ting trwéng rieng trong cao su’
1.1 Tang trwéong dwong kinh (D13) rirng cao su
Tang truong dudng kinh (D13) ring cao su theo tudi cia mot sé gidng cao su
trong chinh duoc téng hop qua biéu 4 dudi day:

Biéu 04. Ting trwéng vé dwong kinh (D1.3) rieng tréng cao su

Giong RRIV4 Gidng Pb260 Giong RIV124 Binh

uan

Nam x: D13 AD143 D13 ADlLS D13 AD1;3 ng,s
trong Tuol cm/cay cm{cay/ cm/ cay cm fcay/ cm/ cay cm{cay/ cm/cay/

nam nam nam nim
2005 19 20,64 1,09 20,80 1,10 1,10
2006 18 19,70 1,09 20,00 1,11 1,10
2007 17 20,57 1,21 19,72 1,16 1,19
2008 16 19,86 1,24 19,87 1,24 1,24
2009 15 20,18 1,35 19,59 1,31 1,33
2010 14 19,64 1,40 19,64 1,40 1,40
2011 13 19,48 1,50 1,50
2012 12 20,07 1,67 1,67
2013 11 16,18 1,47 1,47
2017 7 13,63 1,95 1,95
2018 6 11,80 1,97 1,97
Binh quan 20,06 1,20 19,48 1,33 12,72 1,96 1,48

Ghi ch: ADu13: Téing trwéng binh quan hang nédm vé dwong kinh cia cay.

A D1,3 /cm/nam
003
002 o=
002 -3
001 —
001 A D1,3i /em/ndm
) OO‘I\‘M‘N‘\—I O‘O\‘OO I\‘LD‘LO‘
o+ 4 o9 4 4 0 O © O O
o O o © © O O O O O O
N N ~ AN AN &N &N &N AN NN
E E g £E E E E E E E E
T O > O XT T X0 X0 T X0 >0
zz8 zzzzzz=z==z

Hinh 6. Pd thi ting trweéng D1,3 binh quan caa 3 gibng Cao su trong chinh

Két qua diéu tra cho thay: tang truéng binh quan vé duong kinh (A D13) cua cac
gidng Cao su trong chinh RRIV4, Pb260 va RRIV124 ¢ xu hudng giam dan khi tudi

7 Nguén: Bdo cdo két qua diéu tra tai nguyén rimg thang 6/2023 (SFMI)
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cay tang, dao dong tir 1,09 cm/nim (giébng RRIV4 trong nim 2005) dén 1,97cm/nim
(gidng RRIV124 trdng nam 2018). Mirc ting truéng nay dugc xép vao loai cdy moc
nhanh twrong duong cay keo va bach dan trong nganh 1am nghi¢p. Giai doan tang trudng
duong kinh nhanh nhat tir khi rirng méi trong dén khi rirng 12 tudi sau dé giam dan.
Tang trudng binh quan hang nim vé dudng kinh khdng c6 su chénh léch 16n vi thé c6
thé trong ca 3 gidng Cao su nay trén dién tich hién cé caa Cong ty.
1.2. Tang trwéng vé chiéu cao (Hwn) rirng Cao su®

Tang truong vé chiéu cao (Hvn) riing Cao su theo tudi cua mot sé gidng cao su

trong chinh duoc tong hop qua biéu 5 dudi day:
Biéu 05.Ting trwéng vé chiéu cao (Hvn) rieng cao su

Giong RRIV4 Giong Pb260 GiongRRIV124 | Binh quan
Nam Z: AHvn AHvn AHvn A Hvn
trong Tuet | Hvnm/ m/cay/ Hvn m/cay/ Hvn m/cay/ | m/cay/
cay N m/cay y m/cay o o
nam nam nam nam
2005 19 19,39 1,02 17,06 0,90 0,96
2006 18| 18,02 1,00 18,19 1,01 1,01
2007 17 18,02 1,06 19,26 1,13 1,10
2008 16 17,28 1,08 16,20 1,01 1,05
2009 15 19,06 1,27 17,82 1,19 1,23
2010 14 17,65 1,26 17,65 1,26 1,26
2011 13 17,36 1,34 1,34
2012 12 18,40 1,53 1,53
2013 11 19,05 1,73 1,73
2017 7 12.04 1,72 1,72
2018 6 12.16 2,03 2,03
Binh quan 18,35 1,09 17,89 1,23 12,10 1,87 1,36

Ghi chi:  Hwn Chiéu cao vt ngon trung binh cua cay.
AHuwn: Tang trudng chiéu cao cay binh quan hang nam.

8 Nguén: Bdo cdo két qua diéu tra tai nguyén rieng thang 6/2023 (SFMI)
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A Hvn/cay/nam (m)
003
002
002
001 .
001 A Hvni/cady/nam (m)
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Hinh 7. P thi tang trweéng Hvn binh quan caa 3 giéng Cao su

Két qua tai biéu 5 va d6 thi tang truong Hvn binh quén caa 3 gidng Cao su trong
chinh cho thdy: ting truong binh quan chung hang nam vé chiéu cao (A Hvn) cua 3
gidng Cao su trong chinh RRIV4, Pb260 va RRIV124 dat mic 1,36 m/nam. Tang trudng
chiéu cao c¢6 xu huéng giam dan khi tudi cay tang, dao dong tir 0,9 m/niam (giéng Pb260
trong nam 2005) dén 2,03 m/nam (gidng RRIV124 trong nam 2018). Mtic ting truong
nay kha cao va van chua dung lai. Giai doan ting trudng vé chiéu cao nhanh nhat tir khi
ring méi trong dén khi rirng 11 tudi sau d6 giam dan. O riing Cao su 19 tuéi tang truang
binh quéan chung hang nam vé chiéu cao tuy c6 giam nhung vin dat mac 0,96m/nam.
Piéu d6 chung t6 ring Cao su hién nay van con dang sinh trudng va phat trién tét.

3. Trir lwgng gé ring
2.1. Trir lwong gd rirng trong Cao su®

Két qua tinh trir lwong ring trdng theo dién tich, tudi cay va giéng Cao su trong

ctia Cong ty duoc trinh bay trong biéu 6 dudi day:
Biéu 06. Trix lwong gé rirng trong Cao su'ot!

Dis Triv Trirlwong | Tongtrie | Téng triv
% 2 en lwong cay | than dwéi | lwong go lwong gé
Giong Nim Tuoi tich 4 g/h y anh rong 9 ong 9 h
cao su tro ng rimng (ha) ding/ha can cay dirng dudi can
(A) (Mcd/ha) | (Mdc/ha) (md) (md)
(B) (©) (=AXB) (AxCQC)
Pb260 2005 19 240,16 154 55 36.960 13.203
2006 18 101,24 151 61 15.267 6.140
2007 17 76,25 150 47 11.475 3.601
2008 16 339,67 142 68 48.305 23.180

% Nguén: Bdo cdo két qua diéu tra tai nguyén rirmg thang 6/2023 (SFMI)
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, | Dk | ey | thin duds | leeng g6 | heor o6
Salgzg tljgrl:;; ;,rl;‘ r?glj ELCZS du"rng/ha canh cﬁ& ding dwéi canh
(A) (Mcd/ha) | (Mdc/ha) ) (md) (md)
(B) © (=AxB) (AxC)

2009 | 15 | 361,09| 135 52 48.805 18.660

2010 | 14 | 18677 121 45 22588 8.463

2011 | 13 | 14520 119 61 17.219 8.861

2012 | 12 | 11333] 145 64 16.433 7.217

2013 | 11 26,67 | 106 36 2838 972

RRIVA 2005 | 19 | 56207| 178 71| 100210 39.836
2006 | 18 | 1.9604| 145 55|  283.977 108.551

2007 | 17 | 224939| 164 64|  369.725 143.938

2008 | 16 | 170061 142 56| 241257 94.777

2009 | 15 | 12558 129 48 16.206 6.030

2010 | 14 4084 121 45 4,939 1.850

PB260+GT1 | 2006 | 18 57,04 136 84 7.780 4.763
MALAI 2008 | 18 58| 154 57 7.955 2,952
GT1 2009 | 15 514|170 62 8.744 3.197
e | 2006 | 18 11,05 | 151 61 1.666 670
N Nersry | 2006 | 18 1062 | 145 55 1538 588
E%ZI?% 2008 | 16 2239 | 142 56 3.176 1.248
Pb260+Malai | 2009 | 15 766 | 135 52 1.033 395
Pb260 2009 | 15 2475 | 135 52 3.337 1276
PB235 2008 | 16 3837 | 142 68 5,457 2618
RRIV124 2017 7 | s003| 51 12 2581 609
RRIV124 2018 6 | 9586| 35 11 3381 1.066
TONG 8.653,03 1.282.852 504.661

Két qua tai biéu 6 cho thay:

i. Trit lugng binh quan ¢ xu hudng ting dan theo tudi cy trong;

ii. Trir lwong binh quan cua céac gidng cay trong khac nhau trong cting nim trong
chénh léch khong dang ké. Tuy nhién gidng RRIV4 (cling trong nam 2005) ¢6 trit lugng
binh quan 16n nhat 14 178 m3/ha, tiép theo 1a gibng GT1 (cung trong nim 2009) co trit
lugng binh quéan 1a 170 m3/ ha;
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iii. Tong trir luong ciy ding rirng trong Cao su cua Cong ty 1a 1.282.852 m?, trong
d6 trir lwgng gd dudi canh c6 chét lugng tot 13 504.661 m3 chiém 39,34 % trit luong cay
dang.

2.2. Tang truéng trir lwong g rirng Cao su
Diéu tra sinh truéng ring trdng Cao su ciia Cong ty dugc tién hanh tir tudi 6 dén
tudi 19 (riéng rirng Cao su trong nam 2022 con nhé chua du 2 tudi nén khong b tri
ODV). Két qua diéu tra ting trudng vé trit luong ring trong Cao su theo tudi cua mot
sb gidng Cao su tréng chinh co tong dién tich chiém toi 95,15% tong dién tich ring Cao
su ctia Cong ty (8.377,08ha/8.804,34 ha) duoc trinh bay tai biéu 7 dudi day:
Biéu 07. Ting trudng vé trir lwong gé theo tudi cia Cao su

Giong RRIV4 Giong Pb260 | Giéng RRIV124 | Binh quan
Nam | Tubi | M/ha | AM/Mha/ | M/ha | AM/ha/ | M/ha | AM/hes | AW/ha/
trong (md) nim (md) nim (md) nam nam (m-)

(m?) (m3) (m?)

2005 19 178 9,37 154 8,10 8,73
2006 18 145 8,05 151 8,38 8,21
2007 17 164 9,67 150 8,85 9,26
2008 16 142 8,87 142 8,89 8,88
2009 15 129 8,60 135 8,99 8,80
2010 14 121 8,64 121 8,64 8,64
2011 13 119 9,12 9,12
2012 12 146 | 12,17 12,17
2013 11 106 9,68 9,68
2017 7 51 7,25 7,24
2018 6 35 5,88 5,88
Binh quén 147 8,87 136 9,20 43 6,13 8,78

Qua biéu 7 cho thiy trir lugng binh quan/ha (M/ha) va ting trudng binh quan
hang naim (AM/ha/nam) cta hai giéng Cao su 1a RRIV4 va PB260 trong cting nim trong
khong c6 sy chénh léch 16n. Ca hai gidng cay Cao su nay déu phat trién tbt trén cac ving
dat cia nong truong. Riéng gidng Cao su RRIV124 duoc trong nam 2017 va 2018 ting
truong binh quan vé trit luong mai dat tir 5,88 + 7,24 m¥ha/nam, nguyén nhan vi ring
Cao su nay van con dang trong giai doan KTCB nén can tiép tuc theo ddi nhitng nim
tiép theo dé c6 nhan xét chinh xac hon.

Biéu d6 dudi day thé hién muc d6 tang trudng binh quan chung vé trir luong cua
mot s6 gidng Cao su trong chinh trong Cong ty.
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Hinh 8. Tang trwéng trir lwgng binh quan chung hang nam

P thi ting trudng trén cho thiy: ting truéng binh quan vé trix lugng 16n nhat ké
tir khi rirng méi trong dén khi rirng 12 tu6i sau d6 mirc tang trudng giam dan.
Véi mic ting trudng binh quan chung hang nam vé trir lugng caa ring Cao su la
8,78 m3/ha/nam thi tong trit lwong gd (cdy dung) tang trudng dugc trong mot nim cua
toan Cong ty 1a 973,60m3m®/nim (8.653,03ha x 8,78m%ha/nam). Pay la co sé d¢é Cong
ty xay dung va diéu chinh ké hoach khai thac gé hang nam maot cach hop Iy ca vé dién
tich va khéi lugng gd, dam bao khong vuot qua lugng tang truong vé trir luong go cay
dang binh quan chung hang nim cta khu rimg Cao su duoc cip ching chi SFC.
2.3. Ting truwéng vé trir lwong gd rirng Cao su theo giéng
Két qua so sanh vé trir lvgng gd theo chung loai gidng cay Cao su cung nim trong
tai cac noéng trudng dwoc tong hop qua biéu 8 dudi day.
Biéu 08. Tong hop trir hwong g binh quan/é diéu tra theo giong Cao su

Trong dé phén theo giong tai cac Nong truang (M3/d dinh vi)
Nam | RRIV4 PB260
trong

NT1 NT?2 NT3 NT4 NT1 NT2 NT3 NT4
2005 19 19,85 | 15,75
2006 18 14,88 | 12,92

2007 17 13,56 | 16,67 | 17,41 15,63 14,47

2008 16 16,04 | 12,77 | 1494 | 14,09 16,67 | 12,86 13,68
2009 15 12,09 | 12,09 11,79 14,05
2010 14 11,61 13,07
Binh quan 15,71 | 13,42 | 15,80 | 15,75 13,71 14,14 | 13,67 13,60
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Tir két qua biéu s 8 cho thiy qua trinh sinh truéng va phat trién theo chung loai
gidng cay Cao su cting nam trong tai cac nong truedng c6 su chénh 1éch khdng lon. Gidng
Pb260 sinh truong kha déu tai cac nong trudng, gidng RRIV4 trong ¢ ndng truong 1, 3
va 4 c6 trit lugng binh quan 16n hon va kha déu nhau, riéng ¢ nong truong 2 1a thap nhat.
Nguyén nhan chu yéu c6 thé do tiéu khi hau va diéu kién lap dia cua ting ving c6 sy
khac nhau. Luong ting truang binh quan vé trix luong cua giéng RRIV4 tét hon gidng
Pb260 khi cuing tréng tai cac nong truong.

3. Ning suit va san lwgng mi rirng Cao su theo thai gian'2

3.1. Biéu d6 niing suat mi theo thing trong nim & cac Nong trudng
NONG TRUONG 1

300
250
200
150
100

050

1 3 4 5 6 7 8 9 10 11 12
Nang suat/ha 147 022 149 201 182 154 172 186 241 268 252

Hinh 9. Biéu d6 ning suit mi theo thang cia Néng truong 1

- Trong 11 thang thu hoach, nang suat mi thang 3 1a thap nhat, chi dat khoang
22.13kg/ha. Nguyén nhan do day 1a thoi diém khai thac dau nién vy mai, trong thoi gian
cao xa nén lwong mu it. Thang 1 ciing c6 ning suat kha thap khoang 147,02kg/ha, do
cay budc vao thoi Ky rung 14 nén lwong mu it di. Thang 2 hoan toan khong khai thac do
cay rung 14 va dé cay nghi dudng chuan bi cho thoi vy khai thac mai.

- Su bién dong nang suat mu khong déu, co sy bién dong tang vao thang 5, giam
xudng vao cac thang 7, 8, 9 sau d6 ting 1én manh, dic biét cac thang 10, 11, 12. NS mu
thang 11 dat téi 268,01kg/ha. Nguy@n nhan NS giam xudng vao cac thang 7, 8, 9 1a do
trong cac thang nay, s6 ngay mua kéo dai da anh hudng dén viéc cao mi. Nhu trong bao
céo tong két nam 2022 cua cong ty thi cac thang nay, sé ngdy mua kéo dai da dan dén
s6 ngay nghi cao Ién tGi 50%.

2 Nguén: Trich bdo cdo chuyén dé Nang sudt mii - SFMI thang 6 ndm 2023
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NONG TRUONG 2
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050

1 3 4 5 6 7 8 9 10 11 12
Nang sudt/ha 108 015 117 162 155 119 126 128 199 219 203

Hinh 10. Biéu @6 ning suat ma theo thang ciia Nong truong 2

Két qua tinh toan ning suat mu trung binh theo thang ciia NT 2 duoc thé hién
trong biéu d6 2 cho thay: Tuong tu nhu NT 1, s thang thuc hién khai thac mu l1a 11
thang. nang suat ma thang 3 1a thap nhat, chi dat khoang 14,75kg/ha, thap hon NT 1. Su
bién dong niang suat mu khong déu, c6 su bién dong ting 1én vao thang 5, dat khoang
161,51kg/ha, giam xudng vao cac thang 7, 8, 9 sau d6 ting 1én manh vao céc thang 10,
11, 12. NS mu cao nhat 1a thang 11 dat téi 218,88kg/ha. Nhin chung, ning suat mu theo
thang cua NT 2 Ia thap hon so v6i NT 1. Nguyén nhan chinh dan dén ning suat & NT 2
thip hon 13 do sy thiéu lao dong trong khai thac mu. Do su phat trién manh dién tich
trong cay khoai my (san) trong tai dia phuwong gan viing du &n 1am cho nhiéu cong nhan
khai thac nghi viéc, chuyén sang trong khoai mi ngay cang ting. Bén canh dé, dong tién
KIP Lao mat gi4 I6n so vai tién Bath Thai Lan nén cong nhan nghi viéc dé sang Thai
Lan lam viéc, din dén ty 1 tréng vuon tai NT 2 rat Ién. Theo bao co cua cong ty thi
NT 2 c6 su bién dong vé lao dong manh nhat, do d6 da anh huong dén ning suit mu cua
NT 2.
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NONG TRUONG 3

300
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100

050

1 3 4 5 6 7 8 9 10 11 12
e N3ng suit/ha 136 024 141 186 177 154 137 141 213 253 251

Hinh 11. Biéu d6 Ning suat mi theo thang ciia Nong truong 3

Két qua tinh toan ning suat mu trung binh theo thang ciia NT 3 duoc thé hién
trong biéu do 3 cho thay: ning suat mu thang 3 1a thap nhat, dat khoang 24,26kg/ha. Su
bién dong niang suat mu khong déu, c6 su bién dong ting 1én vao thang 5, dat khoang
185,75kg/ha, giam xudng vao cac thang 7, 8, 9 sau d6 tang 1én manh vao cac thang 10,
11, 12. nang suat ma cao nhat 1a thang 11 dat téi 252,85kg/ha. Nhin chung, ning suét
mu theo thang ctia NT 3 cling kha cao, twong duwong vai NT 1.

NONG TRUONG 4
300
250
200
150
100
050
1 3 4 5 6 7 8 9 10 11 12

e N3ng sudt/ha 095 032 115 191 171 138 141 138 191 249 218

Hinh 12. Biéu d6 ning suat mi theo thang cia Néng truong 4
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S6 liéu thong tin ning suat mu theo thang thu thap duoc cia NT 4 do cdng ty
quan 1y kha day du, co6 dugc thong tin trong giai doan 5 nam, tir 2018-2022. Két qua
tinh toan nang suit ma trung binh theo thang caa NT 4 dugc thé hién trong biéu do 4
cho thay: nang suat mu thang 3 1a thap nhat, dat khoang 31,83kg/ha. Nhu vay, SO V6i
cac NT 1, NT 2, NT 3 thi NT 4 ¢6 lugng mu khai thac trong thang nay dat cao nhat. Sy
bién dong ning suat mu khong déu, c6 su bién dong ting 1én vao thang 5, dat khoang
190,93kg/ha, giam xudng vao cac thang 7, 8, 9 sau d6 ting 1én manh vao céc thang 10,
11, 12. nang suat ma cao nhét 1a thang 11 dat téi 248,66kg/ha.

3.2. Biéu dd ning suit mi theo cac thang trong nim cia toan Cong ty

Ning suat ma theo thang cua cong ty duoc tinh toan trén s liéu tong hop ning
suat mu theo thang cua cac ndng truong qua cac nim. Két qua duoc thé hién trong biéu
d6 5 cho thay: Thoi gian khai thac mu 13 11 thang, bit dau tir thang 3 dén hét thang 1
nam sau. ning suat ma thang 3 1a thap nhat, dat khoang 23,88kg/ha. Nguyén nhan la do
day 1a thoi diém khai thac dau nién vu méi, trong thoi gian cao xa nén lugng mu it.
Thang 1, vudn cdy rung 14 sém, thuong chi khai thac khoang 15 ngay nén ning suat
giam. Sy bién dong ning suat ma khong déu, c¢d sy bién dong ting 1én vao thang 5, dat
khoang 189,50kg/ha, giam xuéng vao cac thang 7, 8, 9, tang 1én manh vao cac thang 10,
11, 12. Nguyén nhan giam xudng vao cac thang 7, 8, 9 la do trong cac thang nay, sé
ngay mua kéo dai da anh huong dén viéc cao mu. ning suat ma cao nhat 1a thang 11 dat
toi1 252,99kg/ha.

300
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100

050

1 3 4 5 6 7 8 9 10 11 12
Nang suat/ha 126 024 134 189 174 145 150 157 218 253 236

Hinh 13. Biéu dd ning suat ma theo thang cia toan Cong ty
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Hinh 14. Biéu d6 ning suat ma theo thang cia Cong ty va cac Nong truwong

So sanh ning suit ma cia cac ndng truong Voi ning suat ma binh quan cua ca
cong ty dugc thé hién trong biéu d6 6 cho thdy: NT 1 nhin chung c¢6 ning suat ma theo
thang 1a cao nhat, NT 3 gan véi niang suat ma binh quan cua cong ty. NT 2 va NT 4 ¢6
nang suat mu theo thang thap hon so voi ning suat binh quan cta cong ty. Mot s6 nguyén
nhan chinh din dén NS thap hon chu yéu la do thiéu lao dong khai thac mu tai 2 nong
truong nay trong 2-3 nim gan day. Luong lao dong thiéu do anh huang caa dich bénh
Covid 19, do chuyén sang trong my (san) va do dong KIP bj mat gia nén khé tuyén lao
dong (Theo Béo céo tong két cudi nam cuia cong ty nam 2020, 2021, 2022).

3.3. Ning suit ma theo tudi cia toan Cong ty

2,500
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Hinh 15. Biéu dé ning suat ma theo tudi cia Cong ty
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Theo biéu dd 11 cho thay ning sudt ma cao su cua cong ty ciing bién dong
tang giam that thudng. nang suat mu c6 xu hudéng ting 1én tir tudi 8, 9, 10, 11,
giam dan & tudi 12, 13, tiép tuc ting 1én & tudi 14, 15 va giam xubng & tudi 16,
17. ning suat ma cao nhat dat ¢ tudi 11 dat khoang 2,09tin/ha.

4. Chét lweng rirng Cao su
Do mét sé gibng Cao su duoc trong trong Cong ty c6 dién tich nho (tong
114,84ha) va chi chiém ty trong 1,3 % (114,84 ha/8.804,34 ha) nén trong qua trinh diéu
tra rirng khdng lap 6 tiéu chuan dé danh gia chat lwong ring. Biéu s6 9 dudi day tong
hop két qua danh gia chét luong cia mot sé giéng Cao su thong qua 96 6 diéu tra trong
Cong ty.
Biéu 09. Téng hop rirng phan theo trir lwong

o Chét lwgng rirng phan theo
STT Gibéng Cao su D"-(’Eat)mh AB.C

A (%) B (%) C(%)
1 | Pp26o 1.591,37 82,2 14,4 3,4
2 RRIV4 6.639,79 82,2 13,3 4,5
3 PB260 + GT1 51,40 93,9 2,0 4,1
4 MALAI 51,80 82,4 14,6 3,0
5 GT1 57,04 64,6 20,8 14,6
6 | RRIV124 146,79 85,7 9,7 46
Téng cong 8.538,19 81,8 12,5 5,7

Nguon: Bao céo Két qud diéu tra ring tai Daklaoruco thang 6/2023

Két qua biéu 9 cho thay chat luong rirng Cao su cua Cong ty kha tét, cay loai A
binh quan trong cac gidng cay trong chiém téi 81,8%, cay loai B va C chi chiém 18,2%.
Piéu d6 chung t6 Cong ty da chu y téi viéc lua chon giéng va giam sét tot chat luong
cay con khi dem trong.

5. Mat do binh quan chung rirng Cao su

S6 liéu 96 6 diéu tra cho thay mic du duoc tréng cling mat dé ban dau 1a 555
cay/ha nhung trai qua nam thang, sb cay bi chét, bi bio gi6 1am d6 giy khé nhiéu vi vay
mat d6 binh quan chung hién nay 1a 483 cay/ha vai ty 1& séng dat 87%. Mat do rirng Cao
su c6 xu hudng giam khi tudi cay ting, muirc do giam nhiéu nhat vao cac nam trong 2012
+ 2009. Nguyén nhan c6 thé do thoi tiét cua nhitng nim nay khong duoc thuan lgi (thoi
tiét khd han, nang néng kéo dai, b&o gio, thoi vu trong...).
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Biéu 10. Mat d binh quan chung hién tai

Gidng Nim trong (N/ha:cay/ha)
(NC?I%/a) 2018 | 2017 | 2013 | 2012 | 2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005
Pb260 500 | 450 | 440 | 430 | 460 | 480 | 490 | 490 | 480
RRIV4 410 | 480 | 480 | 480 | 510
RRIV124 520 | 570
Pb260 + 490
GT1
MALAI 510
GT1 480
Binh 520 | 570 | 500 | 450 | 440 | 430 | 453 | 490 | 485 | 483 | 495
guan
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Hinh 16. Mat @ binh quan chung theo cic nim trong

VIL Pa dang sinh hec va rirng c6 gia tri bao tén cao (HCVF)
1. Pa dang sinh hec thuc vat
Chi tiét thé hién trong “Bdo cdo diéu tra, danh gid da dang thuc vdt” thang 6
nam 2023.53
Béo cdo két qua diéu tra da dang sinh hoc thuc vét (thang 6 nam 2023) duogc thuc
hién boi don vi tu vAn (SFMI) va Cong ty da cho két qua nhu sau:

i. Kiéu tham thuc vat trong khu vuc Cong ty quan ly rat don gian, bao gom: hé
sinh thai rirng trong, ring tai sinh ven dong chay va dat canh tac néng nghiép caa nguoi
dan;

ii. Thanh phan loai thuc vat: di xac dinh duoc 256 loai thyuc vat thudc 219 chi va
89 ho co trong dia phan cac néng truong va khu vuc 1an can;

3 Bio cdo két qua diéu tra, danh gid da dang thc vit, SFMI, Pakse thang 6 nam 2023
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iii. Dang séng: Nhém céc cy bui chiém ty 1& cao nhat (23,05%), tiép theo lan luot
la nhom cay than thao (22,66%); nhom cay g nho (22,27%)...;

iv. Céc loai quy hiém, vu tién bao ton: chi ghi nhan mot loai c6 trong danh muc cua
IUCN Ia lodi Giang huong An (Pterocarpus indicus Willd.), mac Nguy cap (EN) c6
phan bd tu nhién va dwogc trong tai khu vuc lién ké véi cac nong truong;

v. Tac dong chinh dén da dang thuc vat I cac hoat dong canh tc néng nghiép cua
nguoi dan dia phuong.

2. DPadang sinh hoc dong vat

Chi tiét thé hién trong “Bdo cdo diéu tra, danh gid da dang déng vdt” thing 6
nam 2023.1

Béo cao két qua diéu tra da dang sinh hoc dong vat (thang 6 nim 2023) duoc thuc
hién boi don vi tu van (SFMI) va Cong ty di cho két qua nhu sau:

i.Khu vuc quan ly ctia Cong ty TNHH cao su Bak Lak ¢6 mirc d6 da dang cac loai

dong vat c6 xwong song trén can & muc thap véi 25 loai Tha, 70 loai Chim, 13 loai bo
sat va 13 loai Ludng cu dugc ghi nhan;

ii.Cac loai duoc ghi nhan 1 cac loai phé bién, khong c6 loai dac hitu, can dic hitu;
khong c6 loai nguy cap, quy hiém dugc ghi nhan trong khu vuc;

iii.Cac tac dong tiéu cuc dén da dang sinh hoc trong khu vuc 1a phé huay sinh canh
séng va cac hoat dong sian bat dong vat.

3. Xac dinh rirng c6 gia tri bao ton cao

Chi tiét thé hién trong “Bdo cdo diéu tra, danh gid va xdc dinh rimg c6 gia tri
bao ton cao HCVFE” thing 6 nam 2023.%5

Béo céo két qua diéu tra danh gia, xac dinh khu rimg HCVF (thang 6 nim 2023)
duogc thyc hién boi don vi tu vin (SEMI) va Cong ty da chi ra nhu sau:

i.Trén co s& cac két qua diéu tra thuc dia clng véi viée danh gia cac gia tri HCV

thong qua b cong cu, da thdy dugc khu ring do Coéng ty Daklaoruco dang quan ly
khong hién hitu céc gia tri caa mét khu ring cé gia tri bao ton cao (HCVF). Khu ring
d3 khong dap ung duoc bat ky gia tri HCV nao caa mét khu ring c6 gié tri bao ton cao.
Do @6, khong c6 dién tich HCVF duoc xac lap trong khu vuc;

ii. X4c dinh dién tich tiém nang dap ung chi s6 6.5.5 vé mau dai dién sinh thai ban
dia (10%), cac khu vuc hanh lang bao vé ven subi, cac dién tich rirng cao su ¢6 san lugng
thap va kém chat luong nén duoc chuyén do6i thanh nhitng dién tich dai dién sinh thai
trén co s& khoanh viing va xdc tién tai sinh ty nhién. Cac dién tich trong Diéu va Keo
cling c6 thé duoc chuyén d6i thanh cac mau dai dién sinh thai nay.

Panh gia chung vé da dang sinh hoc trong pham vi quan Iy cia Cong ty:

Y Bao cdo két qua diéu tra, danh gid da dang thiee vat, SFMI, Pakse thang 6 nam 2023

15 Bdo cdo két qua diéu tra, danh gid xdc dinh rimg c6 gid tri bao ton cao HCVF, SFMI, Pakse thang 6 nim
2023
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Mic du nam sét ngay, tham chi c6 st dung mét phan dién tich caa vuon Quéc
gia Dong Hua Sao cho muc tiéu san xuat nhung co6 thé thiy ré qua cac két qua diéu tra
thuc dia vé tinh da dang sinh hoc trong dién tich Cong ty dang quan ly va sir dung nhu
sau:

i.Tinh da dang sinh hoc trong khu vuc rat nghéo nan, han ché;

ii. Trong dia phan cua cac ndéng trudng, ring trong da 6n dinh, viéc vé sinh ring
thudng xuyén it nhiéu tic dong dén da dang thuc vat nhung 1a viéc can thiét dé cham
soc ciing nhu thu hoach cac san pham chinh tir rimg. Nhung ddng thoi ciing han ché mot
phan sy da dang loai trong khu vuc;

iii.Khu virc ven dong chay, dat lién ké vai gianh gigi caa néng trudng hién nay van
dang bi tic dong bai cac hoat dong ndng nghiép cua nguoi dan (d6t riy, trong cy an
qua, hoa mau...) nén van thudng xuyén tac dong tiéu cuc dén hé sinh thai ciing nhu da
dang vé loai;

iv.Mac du gia tri tai nguyén thuc vat khu vuc ven dong chay va dat lién ké kha
phong phl vé chang loai, tuy nhién do mat d6 ngudi dan thua, trir lwong tai nguyén
khong Ion nén trong thoi gian diéu tra thuc dia, cac chuyén gia khéng ghi nhan cac hoat
dong khai thac 1am san ngoai go tir hé thuc vat tuy nhién do d6 nguyén nhan nay duoc
loai bo;

v.CAac hoat dong duy tri va phét trién da dang sinh hoc can dugc thuc hién. Déi véi
codng ty san xuat, kinh doanh 1am nghiép, dién tich trong ring san xuat la quan trong.
Tuy nhién, dé dam bao duy tri va phat trién da dang sinh hoc, dap @ng céc tiéu chi cua
FSC, viéc quy hoach cac dién tich ring trong kém hiéu qua dé phuc vu muc tiéu duy tri
va phét trién da dang sinh hoc 1a diéu can thiét;

vi.Can c6 nhiing giai phap nham gia tang tinh da dang sinh hoc trong tuong lai thong
qua c4c hoat dong nhu: 1) Han ché dén mirc thap nhat cac tac dong ciia cac ndng truong
dén khu vuc ven dong chay va tham thuc vat khu vuc tiép giap voi cac nong trudng; 2)
Tuyén truyén, van dong ngudi dan khong dot rieng, khdng mo rong hay di chuyén céc
ving dat canh tac ndng nghiép; han ché cac hoat dong chin tha gia suc trong khu vuc
clia cac nong truong; 3) Kién nghi véi chinh quyén dia phuong nham thic day nguoi
dan bao ton c4c ca thé Giang hwong An con lai, ddng thoi tich cyuc trong méi loai nay.
VIII. Hoat dong quan Iy, bao vé va phat trién rirng, bao ton da dang sinh hoc

1. Hoat ddng quan ly, bio vé va phat trién rirng, xir ly phap luat

- Do dic thu 1a ring trdng cao su nén ddy ciing 1a mot thuan loi cho cong ty
trong cong tac bao vé va phat trién rirng, khdng co tinh trang nguoi dan vao chit pha,
pha hoai vuon ciy. Hang nim cong ty da xay dung va thuc hién tot ké hoach phat trién
ring trong cao su (bao gém dién tich tai canh sau khai thac mu va trong méi trén cac
dién tich dat tréng (con it) ¢ kha ning trong ring). Cong tac bao vé chii yéu chd trong
bao vé vuon cay trong giai doan trong mai va dén nam tudi thir 5, cong ty di xay dung
c4c tuyén hang rao ngan chan trau, bo, vat nudi vao vuon cly pha hoai trong 5 nam dau;
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- Tuy nhién dén thoi ky vuon cdy di vao khai thac mu, dic biét 1a cong tac bao
vé san pham mu tré nén kho khin va phuc tap, tinh trang trom cip va khai thac trom mu
trén dia ban quan ly cua céng ty dién ra ngay mot ting va phuc tap. Cong ty cuing chinh
quyén va cc co quan chirc ning tai dja phuong dang phdi hop va gia ting cac bién phap
hitu hiéu nham han ché tinh trang tiéu cuc nay.

2. Chéng trom cip va khai thac san phAm mu bat hep phéap

Trong nhimg nim 2021 tré lai ddy tinh trang trom cip va khai thac ma trom tai
cac don vi thudc cong ty dién ra ngay cang ting va phac tap, ¢d tinh chat manh dong
hon (trang bi vii khi: stng tu ché, dao....). Nguyén nhan:

- Kinh té dang & giai doan phuc hoi sau dai dich Covid 19 (2020-2022), thu nhap
tir c&c nguon thu chinh thong, hop phap cta ngudi dan con bi han ché;

- Cac diém thu mua mu trai phép xuat hién ngay cang nhiéu, vi tri dat sat canh
vuon cdy cong ty dan dén viéc khé kiém soét;

- Nguoi dan dia phuong ¢6 muc dan tri han ché dic biét mot s6 Ban ¢ cac khu
vuc ving sau caa huyén Lao Ngam, tinh Salavan. Véi kha nang nhan thic thap cling
Véi viéc loi ich caa viéc trom cap mu cao, do d6 tinh trang trom cap ngay cang ting va
c6 xu hudng phtc tap.

Bién phap khic phuc:

- Cong ty bo sung va tang cuong luc luong bao vé noi bo trong truc, tuan tra
bao vé san pham mu trén vuon ciy. Co quan Cong an ctia 3 huyén thudc ving c6 ring
ctia Cong ty da ctr can b, chién si xudng nam ving va phéi hop, hd trg Cong ty trong
hoat dong bao v¢;

- Van dong tuyén truyén nguoi dan dia phuong khong vi pham trom cap san
pham mu;

- Phéi hop véi chinh quyén dia phuong, luc luong an ninh dia phuong trong
viéc tuyén truyén, xir ly cac vi pham lién quan dén trom cip san pham mi. Kiém soét
cac diém thu mua mu trai phép trén dia ban cac don vi truc thudc cong ty.

3. Bao ton va phat trién da dang sinh hoc

- Khu vuc ring do Cong ty quan ly chia yéu 1a ring trong cao su, bao gém ca
dién tich thugoc VQG Dong Hua Sao ma Cong ty dang dugc phép sur dung co tinh da
dang sinh hoc rat thap®, trong khu vuc quan ly khdng c6 riing gia tri bao tdn cao
(HCVF), bén canh d6 ngudn lre dau tu cho cong tac bao ton loai va sy quan tam hd trg
tir cac co quan chire ning ctia Lao con han ché; do d6 hoat dong chu yéu cua Cong ty 1a
bao vé cac khu virc con cd gia tri da dang sinh hoc nhu: hanh lang bao vé ven sudi, khu
két ndi da dang sinh hoc tiém ning. ...

- Mt khac nhan thirc cua toan xa hoi tai dia phuong ddi voi cong tac bao ton
loai, bao tdn DDSH con nhiéu ton tai, chinh sach quan 1y phwong tién sin ban con nhiéu

16 Xem chi tiét trong bdo cdo da dang sinh hoc Pong, Thuc vdt thang 6 nam 2023 (SFMI)
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bat cap va thiéu hiéu qua, mot sé bo phan ngudi dan van c6 thoi quen sir dung céc 10ai
dong vat hoang da nguy cap 1am thuc phdm dan dén nan sin ban, bét, budn ban va tiéu
thu tré thanh van dé& néng, bac xUc trong x& hoi. Nhan thic caa cac cap, cac nganh,
chinh quyén dia phuong da duoc nang 1én, nhung chua da va chua quyét liét trong viéc
bao ton cac loai dong vat trong khu vuc mot cach hiéu qua va toan dién. ..
4. Phong chay chira chay rirng
Trong nhitng nim qua Cong ty da lam t5t cong tac quan ly, bao vé, phét trién
ring, bao tén da dang sinh hoc va dat duoc nhitng két qua dang khich 1& nhu: da lam t6t
cong tac phdi hop véi chinh quyén va nhan dan dia phuong, nén viéc phong chéng chay
ring vao mua kho tai cac dia ban thuoc cong ty dién ra thuan loi. Bén canh cong tac
phdi hop voi dia phuong, hang nim cong ty con c6 ké hoach phong chéng chay cho
vuon cay vao mua kho rat chi tiét cy thé: 1am chong chay bo bao quanh vuon cay; thoi
1a trén hang cao su; dot chong chay kiém soat cac bang ngan lira. ..., cic giai phap duoc
thuc hién dam bao, kip thoi. Do d6 khong xay ra chay rirng thudc cac don vi caa cong
ty.
IX. Hoat dong quan ly va cac tac dong Moi truong-Xa hoil’
1. Tac dong méi truwong
1.1. Tac déng tich cuc

i.Hoat dong dao ho va lam dat thi cong: it anh huong dén két cau dat, hién
tuong ria troi it xay ra. Tia thua ding k¥ thuat cling s& 1am gia ting mat d6 chdi va dién
tich tan hiru hiéu, ndng cao hiéu qua sir dung phan bon, lam cho vuon cdy théng thoang,
giam do am va sau bénh hai, 1am ting ning suét.
ii.B6n 16t: 1a bon phan vao dat trude khi gieo tréng nhiam cung cip chét dinh dudng
cho cay con ngay khi maéi moc, méi bén ré. Bon thic la bon phén trong thoi gian sinh
truong cia cay nham dap (ng kip nhu cau dinh dudng cua cay theo tirng thoi ki tao diéu
kién cho cay sinh truong phat trién tot. Viéc bon 16t con gitp diéu hoa do chua cua dat.
Phan bon sau khi tron vao dat s& giup do chua duoc diéu chinh, nho d6 cay trong sinh
truong va phat trién trong diéu kién tét nhat, han ché sau bénh hai. Tuy nhién, bén l6t,
bon thdc can phai duoc thuc hién ding ky thuat va liéu luong dé dam bao hiéu qua ma
khong gy tac dong tiéu cuc ddi vai moi truong.
iii.Bao vé hanh lang ven sudi va khu két néi: 12 khu vuc co ¥ nghia quan trong
d6i voi sy da dang sinh hoc cac loai dong thuc vat, rirng dong vai trd quan trong cho su
sinh trudng va phat trién caa céc loai. Rimg dugc cap ching chi phai dam bao tiéu chi
1a duy tri va 1am gidu cac dai xanh ving dém, bao vé cac dang sinh canh d& bi ton
thuong, danh mot phan dién tich nhat dinh dé phuc héi rirng hoac tréng duy tri cac dién
tich cay ban dia. Két qua caa hoat dong nay sé& tao ra cac mang rung tu nhién 13 moi
truong séng cho cac loai. Viéc duy tri cac hang cdy ban dia 1am hang rao ranh gisi hoic

17 Chi tiét xem Bdo cdo Déanh gid tdc dong MT va XH thang 12 nam 2023 (SFMI)
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duy tri dai xanh & ving dém ven khe subi, ao hd, chira lai nhitng cay ban dia giira cac 16
ring dé 1am noi nghi mat trong cac hoat dong trong, cham soc va khai thac rimg. ..cling
gop phan rét 16n trong viéc chdng thoai hoa dat, han ché x6i mon va sat ¢ dat, duy tri
tinh chét ly hoa tinh caa dat, ting d6 phi cho dit, dam bao tinh bén viing cho nhitng hoat
d6ng kinh doanh rirng & nhirng chu ki tiép theo ciing nhu dam bao duy tri tinh da dang
sinh hoc. Duy tri bao vé khu vuc két ndi da dang sinh hoc s& gilp tao hanh lang di
chuyén cho céac loai dong vat va phuc hoi cac loai thuc vat théng qua bién phéap tai sinh
tu nhién.

iv.Hoat dong vé sinh rirng thuong xuyén gidp giam nguy co chay rung va tranh
nhitng tac dong tiéu cuc tir rac thai sinh hoat cua céng nhan, hda chit si dung khi khai
thac d6i v&i moi truong ty nhién.

1.2. Tac dong tiéu cuc

i.Xir ly thuc bi: Cong ty van sir dung phuong phap dét thuc bi truéc khi trong
ring. Diéu nay 1am anh huong 16n dén chat luong dat & khu vuc ndy, cau tric vat ly cua
dat bi pha v&, dat s& bi x6i mon ria trdi, mau sac dat thay d6i sim mau hon dan dén kha
nang hap thu nhiét 16n, 1am cho nhiét d6 dat néng 1én. Pong thoi dét thuc bi 1am anh
huong dén chat lwong mai trudong khdng khi, anh huong dén tai nguyén sinh vat va vi
sinh vat dudi dat, trén mat dat va cac khu vuc 1an can. Bién phéap xu Iy: Tir nam 2025,
gd cao su va canh cao su phai duoc thu gom triét & va dua vé ban cho cac don vi l1am
vién nén xuat khau. Phan 14, canh nhé duoc rai déu trén bang rong 2 mét dé ty phan huy
tir d6 tang lugng mun cho dat.

ii. Pao hé tha cong: Mic du viée dao hé tha cong dugc danh gia 1a it anh huong
va c6 tac dong tich cuc dbi vi moi trudng hon so véi viée dao ho bang co gidi nhung
can xay dung va &p dung ding quy trinh k§ thut.

iii. Bon thuc, bon 16t: St dung phan bon c6 tac dong tich cuc ddi vai su sinh trudng
va phét trién cua rirng, nang cao hiéu qua va nang suat. Tuy nhién, nén sir dung cac loai
phan bén hitu co va bon phan can dung lidu luong, quy trinh ki thuat. Bon phan qué
muc s& gay lang phi vé mat kinh té va anh hudng tiéu cuc dén moi truong dat, moi
truong nudc nhu 1am ting tinh chua cia dét, gia ting ham lugng kim loai nang. Hién tai
dién tich trong méi cua cdng ty khong nhiéu nén viéc sir dung phan bon 1a han ché, trong
pham vi gigi han, do d6 tac dong dén méi truong trong khu vure 1a khong dang ké.

iv. Xir ly tdi bau: Khi tién hanh trong rimg, ngudi trong rirng xé vo tdi bau va vat
lai tai rieng khdng thu gom hozc thu gom khdng hét, din dén nguy co 6 nhiém moi
truong dat rat nghiém trong, néu khong thu gom thi né s& chon vui trong dat va sé kho
phan huy, tir d6 dan dén chat lugng dat bi suy giam nghiém trong. Mot vai truong hop,
cay trong duoc tap két trong ring, nhiing tdi bau cay chét khong duoc don sach, I4p lai
trong dat s& I tiém nang 6 nhiém mai truong dat. Cac nha khoa hoc trén thé gigi cho
biét, tac hai nguy hiém nhat cua tdi nilon tgi méi truong chinh 1a tinh chét rat khd phan
hity trong diéu kién tu nhién. Su tn tai ciia nd trong méi trudng s& gay anh huang
nghiém trong t&i dat va nuéc, boi tdi nilon 13n vao dat s& 1am thay doi tinh chat vat Iy
cua dat, gay x0i mon dét, 1am cho dat khong gitt dwgc nudce, dinh dudng, ngin can dxy
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di qua dat anh huong dén sinh truéng cua cdy trong. Hién tai dién tich tréng mai cua
cdng ty khdng nhiéu nén viéc thai tai bau 1a han ché, trong pham vi gidi han, do d6 tac
dong dén moi trudong trong khu vuc 1a khong dang ké. Bién phéap khic phuc: Tir nim
2025, trong qua trinh trdng tai canh cy cao su va cac cay trong khac, phai thu gom toan
bo thi nilon va tap két vé dia diém chung dé giao lai cho don vi xir Iy rac thai chuyén
nganh xur ly.

v. Sir dung hda chat bao vé thuc vat:

- Trudc ndm 2023, trong chim séc ring, Cong ty sir dung mot sb thude bao vé
thie vat nham han ché sau bénh hai, trong d6 c6 thanh phan duoc khuyén cdo han ché
sir dung. Tuy nhién, dén nim 2024, vé co ban Cong ty dd han ché sir dung hda chit bao
vé thuc vat.

- Cong ty sir dung mot luong 16n thude diét co ¢ goc Glyphosate, |a thanh phan
hoat chat bi cAm sir dung ctia FSC. Thudc diét co c6 thé gay ra nhimng tac dong tiéu cuc
trong thoi gian ngan va lau dai. Mot s tac dong tiéu cuc da dugc ghi nhan nhu pha hay
moi truong séng ty nhién, tiéu diét vi sinh vat c6 ich, gay mat can bang sinh thai. Thuéc
trir c6 sau khi sir dung ngam vao dat, hoa vao nudc, khong chi 1am 6 nhidm ngudn nudc
bé mit ma ca nudc ngam, sau do tich tu trong dong vat thay sinh. Vé lau dai, néu con
nguoi an thit cua nhitng loai dong vat nay, co thé s& bi nhiém hda chat, tiém an nhiéu
nguy co gy bénh tat hiém ngheo.

- Hién tai, khi thuc hién xay dung ké hoach quan ly riing bén viing cong ty da
c6 chinh sach ngung sir dung thudc diét co, thay thé bang céc bien phéap k¥ thuat than
thién voi moi truong.

vi.Lam dwong: Viéc ma dudng van chuyén co thé gay ra ting dong chay bé mat,

lam ting nguy co x6i mon dat vao mua mua. Ngoai ra, qua trinh 1am dudng c6 thé gay
anh hudng dén dong chay tu nhién, & nhiém khdng khi do khai bui.

vii.Van chuyén sau khai thac: Trong quéa trinh van chuyén mu cao su sau khai théc,
xe van chuyén c6 thé gay hién tuong cay pha mat duong dat, rd ri xing dau gay anh
hudng dén méi trudng dat va nudc.

viii.Nha & ciia cong nhan: Cong ty c6 mot sé lugng tuong ddi 16n céng nhan (khoang
2.000 nguoi) sinh séng trong cac khu nha tap thé, 1an trai tap trung. Diéu kién an &, vé
sinh ctia cong nhan chwa hoan toan dam bao cac yéu té vé méi trudng va sic khoe. Réac
thai sinh hoat ran va nuéc thai sinh hoat chwa dugc thu gom va xtr Iy dang cach gay anh
hudng tdi moi truong xung quanh. Nguyén nhan mot phan do tap quéan sinh hoat cua
nguoi dan dia phuong va Cong ty dang xay mai va cai tao.

2. Tac dong xa hoi

2.1. Tac dong tich cuc

i. Dong gop vao Ngan sach Nha nwoc, tao cong an viéc lam, néng cao thu
nhap cho can b va ngwoi dan dia phwong:
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- Lién tyc trong nhitng nim gan day, Céng ty kinh doanh déu c6 l4i, nop ngan
sach day du, chap hanh day du cac quy dinh nop cac loai thué va phi theo quy dinh cua
Lao, khéng c6 no xau.

- Tur nam 2019 dén nay, Cong ty di hd tro cac dia phuong & cac cap cua 2 tinh
Cham pasak va Salavan sé tién 1a 887.435.242 Kip véi muc dich: xay dung céc co s
phuc loi, mé mang va nang cap ha ting co s, phat trién gido duc, van hoa xa hoi ...tai
cac ban, huy¢n trén dia ban.

- Cong ty cling dam bao cac quyén loi vat chat cho CBNV theo quy dinh: luvong
va céac khoan phu cap duoc huang, bao hiém y té, bao hiém xa hoi, kham stc khoe dinh
ki cac ché do vé hoc tap nang cao trinh do.

- Beén canh d6 Cong ty di giai quyét viéc 1am cho hang nghin lao dong tai dia
phuong thong qua cong trong rimg, chiam séc, QLBVR, khai thac; gop phan xéa déi
giam nghéo, gitr gin trat ty an ninh xa hoi tai dia phuong.

ii. Go6p phin ning cao ning lwe cho can bd va nguwdi dan dia phwong

- Cong ty da tao diéu kién cho CBCNV duoc tham gia cac 16p tap huan nang
cao k¥ ning, kién thuc;

- Hang nam, Cong ty déu td chirc cac budi truyén thong vé PCCR, nham nang
cao y thac QLBVR cuia nguoi dan séng xung quanh khu vuc. Qua qua trinh tham gia
vao cac hoat dong quan Iy ring tai Cong ty, ning luc san xuat va y thirc bao vé ring va
moi truong cua nguoi dan dia phuong ciing dugc néng cao.

iii. Chim lo doi song strc khée va tinh than cho can bd va cong nhén, cic ché
d6 bao hiém, an toan lao dong

- Péi véi CBCNV: Cong ty ludn dam bao cac ché do chinh séch cho CBCNV
nhu ché d6 tién lvong, Bao hiém y té, Bao hiém x& hoi, Bao hiém that nghiép, kham sic
khoe va cac ché d6 bao ho, an toan lao dong;

iv. D4i véi cong nhan, lao dong thoi vu: Cong ty ap dung cac ché do cong khoan
va tra cong day du phd hop véi mic binh quan cua dia phuong;

V. To chirc cic hoat dong tir thién, phic loi xa hdi: Hang nim, Cong ty déu
ung ho kinh phi cho c4c hoat dong doan thé cua dia phuong va cac hoat dong phuc loi
x& hoi cua dia phuong nhu ung h nguoi nghéo, ung hd cac gia dinh chinh sach, v.v...

vi. Su quan tim dén ciAc nhém nguoi dé bi ton thwong la dong bao cac din
toc thiéu sé

Cong ty da dic biét quan tdm dén cac ddi twong 1a ddng bao cac dan toc Lao.
Cong ty da tao viéc lam, nang cao thu nhap cho déng bao théng qua hop dong trong
rung, cham soc, QLBYV va khai thac mu. Cong ty cling quan tam tdi cac lao dong la nix
gidi, dam bao binh dang trong céng viéc va thu nhap.

vii. Quan h¢ véi Chinh quyén dia phwong, cic bén lién quan, CBNV ciia Cong
ty
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Cong ty c6 mdi quan hé tét véi chinh quyén va cac co quan ban nganh lién quan
nhu Trudng ban, Kiém 1am, Hoi phu nit, co quan tai nguyén méi trudng, co quan quan
ly thué, co quan bao hiém x& hoi;

Thue hién tét quy dinh dan chu co sd, xay dung méi quan hé doan két, gin b
trong tap thé CBCNV Cong ty.

viii. Sw quan tim dén bao ton cac gia tri vin héa truyén thong, tin nguéng,
cAc tap tuc va doi sdng tAm linh clia nguwoi din trong khu vue 14n cén

Trén khu vuc dién tich rieng do Cong ty quan ly hién khéng c6 cac dién tichcd y
nghia t6n gido, van hoa dic biét voi ngudi dan. Tuy nhién, Cong ty ludn tao diéu kién
cho nguoi lao dong tham gia cac hoat dong vin héa truyén théng dia phuong. Bao vé
cac khu vuc tho cung va nghia trang tai cac dia phuong.

2.2. Tac dong tiéu cuc

i. Tranh chap, Ian chiém dat dai: Cong ty da thuc hién do dac va lap lai ban
dd cho dién tich rirng do cdng ty quan ly. Hién tai, céng ty khong c6 van dé vé tranh
chap, lan chiém dit dai v6i ngudi dan dia phuong. Nguoc lai, con mot sb dién tich tiép
giap khu vyuc hanh lang ven subi thudc dia ban cong ty quan ly (Khoang hon 100 ha)
dang bi ngudi dan dja phuong xam 1an cho muc dich trong cay néng nghiép ngan ngay
(san, cac loai rau, dau...). Hién tai, cong ty di va dang lam viéc vai chinh quyén dia
phuong vé co sé phép Iy va huéng giai quyét chu yéu Ia ban giao lai cho dia phuong
phan Ién dién tich nay.

- Do anh huong cua giai doan hau Covid 19, nan khai thac trai phép va an trom
mu san pham sau khai thac dang 1 van dé “ndng” tai khu vuc hoat dong caa Cong ty.
Mic dii ¢ sy hd tro cua cac co quan chirc ning cuia dia phuong (Cong an) nhung dién
bién van con rat phuc tap, anh huong 16n dén méi trudng kinh doanh cua Cong ty.

ii.  An toan lao dgng va an ninh xa hdi:

- Cong ty da quan tim dén van dé bao ho va an toan lao dong, ngudi lao dong
d3 duoc cap cac trang phuc bao ho lao dong; tuy nhién viéc sir dung chua thuong xuyén,
hau hét nguoi lao dong khong deo khau trang, ging tay, di ung,... trong qua trinh tham
gia san xut.

- Viéc tap trung mét luong 16n nguoi lao dong tir dia phuong khac dén sinh hoat
tap trung tai cac nong trudng la nguy co tiém an gay mat an ninh trat tu, gia ting céc té
nan x& hoi va lan truyén cac loai dich bénh cho cac céng nhan tai dia phwong ciing nhur
ngudi dan sdng trong khu vyc.

- Ché @6 bao hiém an toan lao dong chua dugc quan tdm thyc hién day du. Viéc
kham sirc khoe cho cong nhan c6 dugc té chirc nhung chua dugc thudong xuyén va lién
tuc.

iii. Nang cao niang lyc cho can b va ngwoi dan dia phwong

- C6ng tac tap huin, nang cao ning luc cho cac ddi twong 1a cong nhan, ngudi

dan tham gia truc tiép vao céc hoat dong san xuat ciia Cong ty van chua duoc chi trong.
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Chu yéu c6ng nhan chi duoc huéng din thong qua can bo ki thuat, khong dwoc tap hudn
cu thé ciing nhu khong duoc cung cap cac tai liéu vé cac budc trong quy trinh k§y thuat
quy dinh.

- Céc lop tap huin van con chua du va chua dén duoc véi hau hét cac CBCNV
trong Cong ty.

iv. Ché @ BHXH: Bdi véi cong nhan thoi vy, viéc thuc hién chinh sach bao
hiém x& hoi van con han ché do ngudi lao dong chura dwgc tuyén truyén va chua hiéu rd
vé cac quy dinh, quyén loi khi tham gia bao hiém x& hoi theo Luat bao hiém xa hoi caa
nudéc CHDCND Lao.

X. Hién trang vé co sé vat chat
1. Trang thiét bi, dung cu viin phong
Trong nhitng nim qua, nham ting cudng ning luc quan 1y theo hudng tién tién,
Cong ty da dau tuw mua sam trang thiét bi, dung cu van phong tai vin phong cong ty va
cac don vi truc thudc cac hang muc dudi day nham bao dam céc hoat dong san xuat,
kinh doanh, 1am viéc va sinh hoat cia CBCNV, bang tong hop cac hang muc trang thiét
bi, dung cu van phong duoc trinh bay trong biéu 11 dudi day:

Biéu 11. Théng ké trang thiét bi, dung cu vin phong®*

] Trong do
STT | Ténthiétbi | BVT | K D0 | VP
lwong | cong | NT1 | NT2 [ NT3 | NT4 | NMCB
ty
1 | May vi tinh Bo 64 31 5 5 7 6 10
2 | My photocopy | Cai 6 1 1 1 1 1 1
3 | Mayin Cai 48 22 3 5 5 6 7
4 | May Projector Cai 1 1
4 | May Scaner Cai 3
5 | Xe may Cai 3 3

2. Thong ké dién tich viin phong, nha, xwéng hién co cia Cong ty
Trong nhitng ndm qua, Cong ty di dau tu xdy dung tai van phong cong ty va cac
don vi truc thudc cac hang muc dudi day nham bao dam céc hoat dong san xuat, kinh
doanh, 1am viéc va sinh hoat cia CBCNV, bang tong hop cac hang muc co s& van phong
dugc trinh bay trong biéu 12 dudi day:
Biéu 12. Théng ké sé lwgng, dién tich vin phong, nha, xwéng cia Cong ty'®

T Hang muc cong trinh PVT | Solweng | Téng dién tich (m?)
Nha lam viéc Cai 7 1,092.98
Nha & tap thé céc loai Caéi 19 4,405.84

18 Theo s liéu kiém ké ngay 27/10/2022
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T Hang muc cong trinh PVT | S6 lwong | Tong dién tich (m?)
3 | Nhaan Cai 5 1,896.00
4 | Nhavé sinh Cai 20 352.90
5 | Nhabao vé Cai 5 237.61
6 | Tramyté Cai 4 404.00
7 | Gara dé xe céc loai Céi 7 1,112.00
8 | Nha KCS Cai 4 54.00
9 | Nha xuéng Cai 1 20,641.00
10 | Nha kho céac loai Cai 6 1,375.00
11 | Khuén vién, sén Cai 5 5,730.00
12 | Hé théng bom mu nudc Hé thdng 10 844.20
13 | Tram Ha thé (Pién) Hé thong 5 72.00
14 | Tram bom dau Diezel Hé thong 2 18.00
15 | Khu xir 1y nudc thai Hé thdng 1 1,800.00
16 | Puodng day dién céac loai Hé thong 8 Pang su dung
3. Thong ké sé lwgng phwong tién van chuyén hién cé
Biéu 13. Thong ké phwong tién hién dang sir dung™®
STT Loai phwong tién DVT S6 lwong Ghi chu
1 Xe Toyota Vigo Céi 5 Pang str dung
2 Xe Huynhdai 1,2 tan Céi 5 Pang str dung
3 Xe tai ch¢ mu Cai 28 Pang su dung
4 Xe Fortuner Cai 1 Pang su dung
5 Xe Landcuiser Cai 1 Pang su dung
6 Xe Lexus 570 Céi 1 Pang str dung
7 Xe Toyota 16 chd Céi 1 Pang str dung
8 Xe néng Céi 3 Pang str dung
9 Xe Xuc lat Cai 2 Pang su dung
Nhan xét:

Vé co so ha tang va phuong tién thiét bi hién tai ciia cong ty co ban dap ung céc
yéu cau hoat dong san xuat kinh doanh ciing nhu doi song sinh hoat cia CBCNV. Tuy
nhién ddi véi co sé ha ting phuc vu cho doi séng cong nhan hién tai caa cong ty van con
mat sb han ché sau:

- S6 lwong nha ¢ kién cb chua dap ung du cho toan bo cong nhan khai thac tai cong
ty, van con su dung cac nha bat tam cho cong nhan ¢ tai cac don vi khai thac mu.

19 §4 ligu kiém ké ngay 30/12/2022
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- Cong trinh phu (nha vé sinh, giéng nudc...) van con chua dap tng da vé mit s6
lwong va chit luong tai cac khu tap thé cong nhan.

- Viéc quy hoach van chua ddng bo va tron ven, dan dén tai cdc cum nha & cong
nhan chwa dugc gon gang, ngin nip.

XI1. Két qua thuc hién nhiém vu kinh doanh ciia Cong ty
1. Két qua san xuat kinh doanh ciia Céng ty cic nim vira qua

Can b cong nhan lao dong cong ty d thuc hién tét nhiém vu cua minh, tap trung
cha yéu 1a cac hoat dong kinh doanh trdng, chiam séc, khai thac, ché bién cac san pham
mu cao su, diéu, tidu thy trong nudc va xut khau. Pay 1a sy nd luc vuot qua moi kho
khin, gian kho ciia nganh nghé va da vuon 1én san xuat kinh doanh 6n dinh, ¢6 hiéu qua;

- Cong ty ludn phat huy nhitng thanh tyu da dat dugc duy tri dwgc muc tang
treong kinh té, loi nhuan va ty suat loi nhuan, déu dat va vuot ké hoach; thuc hién nghia
vu ndp ngan sach day di; bao toan va phat trién duoc von san xuat kinh doanh. Céng
tac t6 chirc san xuat va quan 1y diéu hanh ludn cung cd, ting cuong doi méi, phi hop
véi tinh hinh san xuat kinh doanh;

- Cén bo cong nhan lao dong cong ty da thyc hién tét nhiém vy cua minh, ma
cha yéu Ia kinh doanh ring trong. Pay 1a sy nd luc vuot qua moi kho khan, gian khd va
vuon 1én dé san xuat kinh doanh 6n dinh, c6 hiéu qua;

- Cong tac to chirc san xuat va quan 1y diéu hanh luén cung cd, ting cuong doi
méi, ph hop véi tinh hinh san xuat kinh doanh.

Biéu 14. Tong hop két qua kinh doanh 2018-2023%

Két qua hoat dong kinh doanh
STT Nam ¥ , ~- X ,
Tong doanh thu (kip) Lai sau thue (kip)
1 2018 187,116,024,287 16,143,923,306
2 2019 183,763,101,559 6,051,930,726
3 2020 160,504,871,057 3,146,715,827
4 2021 249,883,733,805 36,439,905,197
5 2022 306,956,717,736 19,410,866,942
6 2023 353,442,508,188 57,162,315,937

Nguon: B&o c&o quyét todn tdi chinh cdc nam cia cdng ty

2. Chi tiéu tai chinh da dat dwgc trong 6 nam
- Giai quyét viéc lam thuong xuyén cho hon 2.400 CBCNLD va 100% cén b,
CNLD duoc ky két hop dong lao dong va thuc hién day du cac ché do, chinh sach nhu
BHXH, BHYT, BHTN, BHTT, tién luong, tién thudng, tién an giita ca, trang bi BHLD,
dong phuc, tro cap di rung.
- Thu nhap binh quén cua cong nhan tryc tiép nguoi/thang nam sau cao hon nim
trude, nam 2022 dat 2,86 triéu Lak/ nguoi/thang tang 1én 0,5 triéu Lak/ nguoi/thang so

2 Neuén: Phong KTTC Céng ty
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v6i nam 2021 (ndm 2021 1a 2,36 triéu Lak/nguoi/thang), qua d6 cho thiy day 1a mic thu
nhap la kha cao so véi muc thu nhap binh quan trong ca tinh;

- Hiéu qua san xuat kinh doanh: Tir ndm 2018 dén nam 2023 hoat dong san xuat
kinh doanh cua céng ty déu co loi nhuan, bao toan vdn chu s¢ hiru, déng goép cho ngan
sach nha nudc tai dia phuong

- Nhu vay, c6 thé thay ring hoat dong kinh doanh cua Céng ty hién nay la 6n
dinh, giai quyét cong an viéc lam cho ngudi lao dong tai dia phuong, gop phan phat trién
kinh té xa hoi cua dia phuong.

i. Vé6n so hitu cia Cong ty: Bién dong ting giam qua cac nim chua yéu do viéc
phan phdi loi nhuan caa cong ty DRI (Chu sé hitu)

ii. Giai quyét viéc 1am 6n dinh lau dai cho hon 2.400 ngudi va 100% ngudi lao
dong dugc ky két hop dong lao dong va thuc hién day du cac ché do, chinh sach nhu
BHXH, BHYT, BHTN, BHTT, tién luong, tién thuong, trang bi BHLD, dong phuc, tro
cap nhu yéu pham;

iii.  Thu nhap binh quan ciia cong nhan tryc tiép nguoi/thang qua hang nam 6n dinh
& muc thu nhap 1a khé cao so vai mic thu nhap binh quén trong 2 tinh;

Nhu vay, c¢d thé thiy hoat dong kinh doanh caa Cong ty hién nay la 6n dinh, giai
quyét cong an viéc 1am cho nguoi lao dong tai dia phuong, gop phan phat trién kinh té xa
hoi cua tinh.

Biéu 15. Mét so chi tiéu tai chinh va lao ddng toan cong ty giai doan 2018-2023

Chi tiéu PVT Nam
! 2018 | 2019 | 2020 | 2021 | 2022 | 2023

vén cha sé hitu Ty Lak | 242,09 | 23354 | 23338 256,92 | 239,89 | 278.25
Téng s6 lao dong Ngusi | 2,400 | 2,436 2232 2467| 2497| 2,442
Thu nhap binh quén

Lao déng quan Iy Tlf;i“ 632| 597| 69| 740| 11,83| 17.92
+CN ché bién Tlf;i“ 404| 389| 423 419| 486| 455
TCN lai xe, co khi, | Tricu 439| 459| 498| 508| 524| 6.74
mdi truong Lak

+CN khai thac mia cao | Triéu 254 221 248 2.36 2.86 356
su Lak

Téng doanh thu Ty Lak | 187,12 | 183,76 | 160,50 | 249,84 | 306,94 | 353.44
Loi nhuan truoc thué | Ty Lak | 20,18 | 9,61| 62| 5244 | 3836| 73.60
Loinhuansauthué | TyLak | 16,14 | 6,05| 3,15| 36,44 | 1941| 57.16

Nguon: B&o c&o quyét todn tai chinh cdc ndm ciia cong ty

3. Déng gop cho phat trién Kinh té - X4 hgi ciia dia phwong
Ké tir khi thanh Iap va to chiic kinh doanh, Cong ty da cha trong cac hoat dong
hd tro phat trién kinh té va x& hoi cua cac dja phuong trén dia ban hoat dong cua Cong
ty. C4c hoat dong mang tinh thiét thuc tap trung chu yéu vao céc hd tro: Xay dung ha
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tang co sé (dién, dudng, truedng tram); hd trg nang cip cac vin phong lam viée, nha vin
hoa; 1am dudng giao thong, dudng dién; hd tro to chirc cac hoat dong vin hoa 18 hoi; hd
tro phong chéng ma tdy va an ninh trat tu x& hoi; hd tro cac co sd'y té va cau ho....Dong
g6p phat trién kinh té xa hoi cua dia phuong trén dia ban hoat déng cua Cong ty trong
giai doan 2019-2023 duoc téng hop theo biéu 17 duéi day:

Biéu 16. Tong hop kinh phi hd tro' dia phwong giai doan 2018-2023

Thoi gian Pa h tro cac don vi tai dia phwong S0 t‘ez‘l_d;l‘()h" tro
Ho tro co quan dia phuong huyén va cac ban (huyén Ba

Nam 2018 | Chiéng va Pathoomphone tinh Champasak va huyén 158,986,800
Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va céc ban (huyén Ba
Chiéng va Pathoomphone tinh Champasak va huyén 111,646,442

Nam 2019 | Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va céc ban (huyén Ba

Nam 2020 | Chiéng va Pathoomphone tinh Champasak va huyén 114,160,000
Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va cac ban (huyén Ba

Nam 2021 | Chiéng va Pathoomphone tinh Champasak va huyén 171,257,000
Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va céc ban (huyén Ba

Nam 2022 | Chiéng va Pathoomphone tinh Champasak va huyén 92,080,000
Lao Ngam tinh Salavan)
H6 tro co quan dia phuong huyén va cac ban (huyén Ba

Nam 2023 | Chiéng va Pathoomphone tinh Champasak va huyén 239,305,000
Lao Ngam tinh Salavan)

Tong cong 887,435,242

4. Thyc hién nghia vu tai chinh véi Nha nwéc CHDCND Lao

Nguon: B&o c&o quyét todn tdi chinh cdc ndm ciia cong ty

Biéu 17. Két qua ndp ngan sach Nha nwéc 2018-2023

NOp ngan sach Nha nudéc (Kip)
TT | Nam T‘“‘ggég"“g Thué lgi tirc Thué dat ﬂii‘: 1l<(l)i:c
1 2018 15,372,238,978 11,614,495,357 571,965,119 3,185,778,502
2 2019 8,260,952,652 4,351,036,303 583,334,768 |  3,326,581,581
3 2020 4,979,304,475 2,308,554,157 548,163,481 2,122,586,837
4 2021 13,448,612,489 10,876,849,614 570,163,900 2,001,598,975
5 2022 24,528,488,563 19,855,348,891 | 1,329,225,711 3,343,913,961
6 2023 28,692,107,158 16,433,853,650 | 1,443,144,063 10,815,109,445
Tong cdng 95,281,704,315 65,440,137,972 | 5,045,997,042 | 24,795,569,301
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XI11. Nhan xét vé hién trang hoat dong cia Cong ty
1. Nhitng két qua dat dwgc
i.Cong ty TNHH Cao su Pak Lik (Daklaoruco) 1a don vi truc thuoc Cong ty Co

phan Cao su Dik Lik (DRI), hoat dong theo Luat Doanh nghiép trén dat cua nuéc
CHDCND Lao, tu chua va tu chiu trach nhiém trong hoat dong SXKD. Ngay sau khi
thanh lap Cong ty di sap xép co cau t6 chac bo may dam bao gon nhe, dap (ng yéu cau
quan Iy san xuat va kinh doanh nhiam dap ung thi trudng trong va ngoai nudc.

ii.Dién tich dat cua Cong ty dugc Nha nuéc Lao cho thué, tam giao co ban di duoc
quan ly sir dung dung muc dich va c6 hiéu qua. Tong dién tich dat Cong ty dang st dung
cho muc tiéu kinh doanh mu va gd Cao su 14 10.186,67 ha, bao gom dat do Céng ty thué
6n dinh ciia Nha nuéc CHDCND Lao 14 7.912,31 ha va 2.274,36 ha do vuon Quéc gia
Dong Hula Sao 14 cha rimg nhung Cong ty dugce phép quan 1y va sir dung hét nam 2054
va sé& tra lai vuon qudc gia theo thoa thuan. Trong dé dat c6 ring trong 9.183,69 ha,
duong bao 16 trong rirng 341,78 ha. Trong dién tich Cong ty dang quan ly va st dung
khéng cé rirng phong ho;

iii.Cong ty ludn cha dong xay dung ké hoach va dam bao nhu cau vén dau tu cho
cac hoat dong SXKD. Céng ty thuc hién SXKD rirng tap trung, thim canh theo hudng
bén viing va theo chu ky khép kin tir khau trong riing - cham séc - quan Iy bao vé - khai
thac tiéu thu san pham va trong lai rirng. Theo ké hoach da duoc xac dinh tir khi thanh
lap, ring trong cua Cong ty ngdy cang ting ca vé dién tich va chat lugng ring, tao thanh
viing cung cap 6n dinh san pham ma nguyén liéu hang hda tap trung va nguén cung cap
cung cip ngudn gd nguyén liéu cho cong nghiép ché bién gd va cong nghiép xay dung
sau khi hét giai doan khai thac mu;

iv.Cong ty di tirng budc dugc (ng dung dua cac tién bo ki thuat va cong nghé
tién tién vao quan 1y va SXKD nhu: cong nghé thdng tin, giéng cay trong, co gidi hoa
khau 1am dat va khai thac ring, cong nghé ché bién... gop phan tinh giam bo may quan
ly doanh nghiép va ting niang suit lao dong.

v.Trong nhitng ndm qua, tuy con gap nhiéu khé khin dic biét 1a giai doan anh
huong cua dich COVID 19, song hoat dong SXKD cua Cong ty van duogc duy tri on
dinh va timg budc phat trién, bao toan duoc von va co 14i; doanh thu, loi nhuan, nop
ngan sach va thu nhap ctia nguoi lao dong nam sau cao hon nam trudc; Thyc hién day
da nghia vu ndp ddi v6i ngan sach Nha nuéc va ché do chinh sach ddi véi nguoi lao
dong. Ngoai ra hang nam Cong ty con tao viéc lam va tang thu thu nhap cho hang nghin
lao dong 14 cac ho dan trén dia ban va cac huyén 1an can; gop phan xoéa doi, giam nghéo,
6n dinh an ninh trat tu trén dia ban noi Cong ty dong quan;

vi.Ngoai loi ich vé kinh té - x4 hoi, dién tich ring trong cia Cong ty da gop phan
dang keé trong viéc nang cao do che phu rirng cua dia phuong, phat huy tac dung phong
ho, bao vé dat, bao vé ngudn nudc va bao vé moi trueong sinh thai.

2. Nhirng ton tai, han ché va nguyén nhan
2.1. Nhirng ton tai, han ché
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i.  Cong tac quan ly bao vé riing, quan 1y dat dai dic biét 1a khu vuc hanh lang ven
sudi va bao vé da dang sinh hoc thudc quyén quan ly cia Cong ty van con dé xay
ra mot s6 vu lan chiém dét dai song chua duogc giai quyét kip thoi, triét dé;

ii.  Trong nhimg nam 2021 trg lai day tinh trang trom cip va khai thac ma trom tai
cac don vi thudc cong ty dién ra ngay cang ting va phic tap, co tinh chat manh
d6ng hon, mic du Cong ty da phdi hop véi chinh quyén dia phuong nhung chua
thuc su cd nhitng giai phap hiru hiéu ngan chan cac hoat dong phi phap nay;

iii.  Viéc &p dung cdng nghé théng tin vao cac hoat dong quan ly da duoc thuc hién
nhung van con nhing bat cap.
2.2. Nguyén nhan

i.  Kinh té dang & giai doan phyc héi sau dai dich Covid 19 (2020-2022), thu nhap
tir c4c nguon thu chinh thdng, hop phap caa ngudi dan con bi han ché;

ii.  Dia ban SXKD rong (trén 20 ban thuoc 2 Tinh), dan cu trong vung c6 trinh d6
dan tri khong dong déu, KT-XH cham phaét trién, tinh trang nguoi dan trén dia
ban lan chiém dat rirng (khu vuc ven sudi), dé trong cay luong thuc con phé bién.
Do vay cong tac quan ly bao vé riing va quan ly dat dai cua Cong ty con gap
nhiéu khé khin.

iii.Cong tac quan ly BVR cua Céng ty con nhiéu han ché; luc luong bao vé con
mong so Vi dia ban dan trai; viéc phdi hop diéu tra cac d6i tuong vi pham trong cong
tac quan 1y BVR dé xir 1y theo quy dinh cua pham luat cua cac co quan chirc ning con
chua quyét liét, chua c6 tinh rin de cao, nén tinh trang tai vi pham trom cap mu tiép tuc
Xay ra.

iv.Ha tang cdng nghé thdng tin cua dia phuong con rat bat cap, 1am anh huong dén
viéc tng dung cbng nghé théng tin trong cong tac quan ly cta cong ty.
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PHAN 2. PHUONG AN QUAN LY RUNG BEN VUNG GIAI POAN 2024-2054
CHUONG 1. MUC TIEU, NOI DUNG VA HIEU QUA PHUONG AN

I. Muc tiéu chung cia phwong an

i. Xay dung ban Phuong 4n Quan Iy ring bén vimg giai doan 2024 - 2054 (30
niam) bao gdm ca 2 giai doan thu hoach san pham: i) Khai thac mu va ii) Khai thac go;
dap ung cac yéu cau cua Tiéu chuan qudc gia tam thoi p dung cho danh gia ring tai
CHDCND Lao (Interim National Standard of Lao People’s Democratic Republic) FSC-
STD-LAO-01-2020 EN tién dén xin cap chtng chi ricng FSC FM/CoC.

ii. Quan ly st dung diing muc dich va c6 hiéu qua ngudn tai nguyén dét dai dugc
Nha nuéc CHDCND Lao cho thué hoac tam thoi duoc phép stir dung theo quy dinh cua
phap luat.

iii. Xay dung vung nguyén liéu 1am san ngoai gé va g ring trong; tao ngudn hang
hoa tap trung cung cap nguyén liéu dugc cap chang chi FSC cho cong nghiép ché bién
tai dja phuong va xuat khau, dap ang yéu cau cua thi trueong.

iv. Duy tri va phét trién d6 che phu caa ring hién cé trong dia ban quan ly;

v. San xuat kinh doanh cé hiéu qua, bao toan va phat trién vén cua doanh nghiép;
dam bao viéc lam, tang thu nhap, khdng ngimg nang cao doi séng vat chat va tinh than
cho ngudi lao dong; thuc hién hoan thanh cac nghia vu véi Nha nudc Lao; gop phan
thue hién cac nhiém vu phat trién kinh té - xa hoi cua dia phuong;

vi. Phat trién SXKD dam bao hai hoa gitra cac loi ich Nha nudc, doanh nghiép va
nguoi lao dong; gitra phat trién kinh té - xa hoi, véi phong ho - moi trudng sinh thai, bao
vé da dang sinh hoc va qudc phong - an ninh.

I1. Muc tiéu cu thé
1. Muc tiéu vé kinh té

On dinh quan Iy va sir dung c6 hiéu qua dién tich 9.190,05 ha; khong dé xay ra tinh
trang lan chiém rimg va dat 1am nghiép cua Cong ty;

Néng cao ning suat va chat lugng ring trong dé dat ning suat dat binh quan la
1.8 tin mu/ha/nam va trit lwong gd 153 m3/ha dén 178 m3/ha vao cudi chu ky kinh doanh;

San lugng khai thac mu tir ring trong cho toan chu ky (2024-2054): 369.370 tan
mu, binh quan 11.915 tdn mu/ndm va khoang 951.112 m3 gd, binh quan 153m?3/ha vao
cudi chu ki (Khéi luong gd chi tinh 6.216,42 ha rirng xin cap chiing chi FSC FM, khéng
tinh dién tich vuon cao su trong ranh gigi rirng bao tén va khu vuc hanh lang ven suébi,
dién tich mau dai dién sinh thai ban dia);

Téng doanh thu hang nam trén 320,546 ty Kip/nam; ndp ngan sach binh quan
hang nam khoang 25 ty Kip.
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2. Muc tiéu vé x& hdi
i. On dinh viéc 1am va thu nhap cho céng nhan vién va nguoi lao dong cia Cong
ty vai thu nhap binh quan dat 4.2 triéu Kip/nguoi/thang. Tao viéc lam cho lao dong dia
phuong thong qua cong tac trong cham séc va bao vé, khai thac riing trong;

ii. GOp phan nang cao nhan thirc, ning luc, trinh d6 ciia nguoi dan dia phuong doi
véi nghé rimg thdng qua cac hoat dong khuyén 1am ciing nhu xay dwung cac mé hinh tap
huan, chuyén giao tién bo khoa hoc ky thuat 1am nghiép cho nguoi dan;

iii. Hang ndm Cong ty thyuc hién tot cdng tac x4 hoi nhu hd tro, dong gdp xay dung
co s& ha tang, giéo duc, .....v6i mot s6 t6 chac chinh tri x4 hoi tai cac dia phuong;

iv. Phl hop véi dinh huéng phat trién Kinh té-X4a hoi cta dia phurong.

3. Muc tiéu vé mai truong
i. Phu xanh nhitng dién tich dat tréng c6 kha nang trong rirng Cao su hozc cac loai
cay khéc;

ii. Trong lai ring sau khai thac gd ¢ cudi chu ki kinh doanh;

iii. Bao vé tot 9.183,69 ha ring hién tai trong d6 c6 8.605.76 ha ring Cao su;
iv. Tang cudng céac bién phap cai tao dat, chéng x6i mon théng qua cac bién phap
kg thuat 1dm sinh;

v. Bao vé tinh da dang sinh hoc trong rirng va khu vuc hanh lang ven sudi, dién
tich mau dai dién sinh thai ban dia théng qua bién phap khoanh nubi tai sinh tu nhién.
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CHUONG 2. NQI DUNG PHUONG AN QUAN LY RUNG BEN VUNG

I. Quy hoach sir dung dat dai giai doan 2024-2054
1. Quy hoach sir dung dat theo hién trang

- Can clr “Dy an phat trién cay cao su ¢ 4 tinh Nam CHDCND Lao” ki ngay 19
thang 11 nim 2004 giita Chinh pha CHDCND Lao va Cong ty Cao su Pak Lik Viét
Nam;

- Can cur “Thoa thuan t6 nhuong véi Chinh phu Lao cé thoi han 50 nam” va
theo tinh hinh thuc hién trong viéc quan ly sir dung dat chong lan vuon quéc gia Dong
Hua Sao;

- Cian ctr gidy phép s6 2488/GP ngay 22 thang 06 nim 2005 cua Bo truong Bo
Ké hoach va Pau tu nugc CHXHCN Viét Nam vé “Cho phép Cong ty Cao su Dik Lak
thanh lap va dau tu tai cac tinh Salavan va Champasak tai nuéc CHDCND L&0”;

- Can cu gidy dang ky to6 nhugng (diéu chinh 1an 4) s6: 016-16/KH/DT4 ngay
30/3/2016 cua Bo Ké hoach va Pau tu nuéc CHDCND Lao cho Cong ty TNHH Cao su
bak Lak.

- Can cir Hop dong thué, t6 nhuong dién tich dat nha nudc dé tién hanh du an
trong Cao su va cay cong nghiép tai tinh Champasak va tinh Salavan ngay 31 thang 11
nam 2009;

- Can ctr vao bién ban da ki gitra dai dién caa Cong ty TNHH cao su Daklak, S¢
Nong Lam nghiép tinh Champasak va vuon Qudc gia Dong Hua Sao ngay 8 thang 9
nam 2023 vé “....quan ly sir dung dat chong lan Vuon québc gia Dong Hua Sao...”;

- Can cir két qua diéu tra, danh gia hién trang st dung dat caa Cong ty TNHH
Cao su Pik Lik (Daklaoruco) thang 6 nim 2023;

- Cin cir c4c yéu cau cua Tiéu chuan qudc gia tam thoi p dung cho danh gia
rung tai CHDCND Lao (Interim National Standard of Lao People’s Democratic
Republic) FSC-STD-LAO-01-2020 EN.

Ké& hoach sir dung dat cia Cong ty giai doan 2024 — 2054 duoc xay dung va trinh
bay tai biéu s6 19 dudi day:

Biéu 18. Téng hop quy hoach sir dung rirng va dit rirng Giai doan 2024-2054

DT hién Quy hoach theo thai gian
TT Loai hinh sir \fggdta Ghi chu
dung dit YUY 1 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
* I%NHG DIEN | 10186.67 | 10.186.67| 1018667 | 10,186.67
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DT hién Quy hoach theo thoi gian
T | Loaihinhsik J:;Zl:i/ Ghi chd
dung dat 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
PAT LAM
I. [INGHIEP  CcO| 9,170.23| 9,170.23| 9,170.23 | 9,170.23
RUNG
 |RUNQTUNG NG| o ooy 30| 850230 | 859230 | 859230
cao su
Dién tich dat thué | ¢ 176 00 | 647800 | 6.478.09| 647809 | KM thac go
cua nha nu6c khi khai thac
Pat dia co rung hét mu, roi tai
trdng cao su 6,478.09 6,478.09 6,478.09 6,478.09 | canh nén di¢n
tich gitt nguyén
Dién tich thuoc Nam 2054 tra
vuon QG Dong lai Vuon quéc
Hua Sao, Cong ty | 2,114.21 2,114.21 2,114.21 2,114.21 | gia, khong khai
duoc phép quan ly thac go.
va st dung.
Rung tong cay | 57793 57703|  577.93|  577.93
khac
Rung trong diéu 561.4 561.4 561.4 561.4
Bach —dan = 16.53 16.53 16.53 16.53
keo+Tre
PAT LAM
NGHIEP CHUA 980.92 980.92 980.92 980.92
CO RUNG
Hanh lang ven Hién trang
sudi va khu két néi 13.46 13.46 13.46 13.46 | dang trong cao
da dang sinh hoc su. Pa duoc
loai bo ra khoi
Dat Cong ty quan 13.46 13.46 13.46 13.4 | dién tich vuon
ly va str dung cay cao su cua
cong ty
Pat thuéc vuon
QG quan ly ) ) ) )
Pat xam canh 104.34 104.34 104.34 104.34
bat Cong ty quan 101.8 101.8 101.8 101.8
ly va str dung
bat thuge - vuon 254 2,54 2,54 254
QG quan ly
Dat hop thiy ¢0| 200/ | 17034|  17234| 17234
cay bui lap xap
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DT hién Quy hoach theo thai gian
TT Loai hinh sit \fg;d? Ghi chi
dung dit YY1 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
o |DACONO QUN| o es | 1ags2|  14882| 14882
ly va sir dung
p, | Dat thuge vudn 2352 2352 2352 2352
QG quan ly
4 | PAt virdn wom 9.94 9.94 9.94 9.94
o, | DAt CONG ty quan 9.94 9.94 9.94 9.94
ly va sir dung
b DPat thuoc vuon ] ] ] ]
" | QG quan ly
5 |Duong van xuat|  eonea| 68084 68084 |  680.84
va bao 16
o |DACONGLQUEN|  ppon ) sag75 | 54675| 54675
ly va sir dung
p, | DAt thude vuon |4 g 134.09 134.09 134.09
QG quan ly
PAT PHI LAM
|\ GHiEp 35.52 35.52 35.52 35.52
p | Pat tru so Nong 6.05 6.05 6.05 6.05
truwong
o | D3t COng ty quan 6.05 6.05 6.05 6.05
ly va st dung
b Pat thuéc vuon ) ) ) )
" | QG quan ly
o | Dattrusocac dol 10.69 10.69 10.69 10.69
cdng nhan
o | D3t COng ty quan 10.69 10.69 10.69 10.69
ly va st dung
b Pat thuéc vuon ) ) ) )
" | QG quan ly
g | Khu xir 1y nuée 3.83 3.83 3.83 3.83
thai
o | D3t COng ty quan 3.83 3.83 3.83 3.83
ly va str dung
b Pat thuéc vuon ) ) ) )
" | QG quan ly
4 | Nha may nhigt 0.26 0.26 0.26 0.26
o | D3t COng ty quan 0.26 0.26 0.26 0.26

ly va st dung
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DT hién Quy hoach theo thai gian
T | Loaihinhsik J:;Zl:i/ Ghi chd
dung dit 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
b Pat thuoc vuon ] ] ] ]
" | QG quan ly
5 | Nha may ché bién 5.08 5.08 5.08 5.08
o | D3t CONg ty quan 5.08 5.08 5.08 5.08
ly va str dung
b Pat thuoc vuon ] ] ] ]
" | QG quan ly
6 | Mat nuéc 7.23 7.23 7.23 7.23
o | D3t COng ty quan 7.23 7.23 7.23 7.23
ly va str dung
b Pat thuéc vuon ) ] ] )
" | QG quan ly
7 | S8n van dong + 2.38 2.38 2.38 2.38
Tramy te
o | D3t COng ty quan 2.38 2.38 2.38 2.38
ly va str dung
b Pat thuéc vuon i ] ] )
" | QG quan ly

2. Quy hoach sir dung dat theo chirc ning

Trong pham vi quan ly caa Cong ty bao gom ca dién tich caa vuon Qudc Gia Dong
Hua Sao quan ly va Cong ty dang dugc phép st dung, khéng co rieng phong hg, do do
quy hoach sir dung dét theo chirc ning chi bao gdom rirng san xuat va rimg dac dung. Vi
vay két qua quy hoach rimng va dat phi 1am nghiép duoc trinh bay tai biéu 18 da thé hién
chire ning cua céc loai dat theo ndi dung quy hoach trong chu ki kinh doanh 20 nam cua
Cong ty.
3. Dién tich du kién xin chirng chi va khu vuc loai trir

Dién tich dy kién nam trong khu vuc xin chitng chi FSC FM/CoC giai doan 2024-

2054 bao gom:

1) Dién tich d c6 rirng Cao su do Cong ty thué dai han va truc tiép quan ly, sir dung
da trong va trong mai Cao su trén dién tich dat tréng thu hdi tir dat xam canh;

2) dién tich mau dai dién sinh thai (gém ring da trong Cao su nhung ning suét va
chat lvgng kém, hanh lang bao vé ven subi va khu két néi da dang sinh hoc, dién tich c6
trong céc lodi cay khéac (Keo, Bach dan, Diéu...) trén dat do Cong thué.
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Khu vuc loai trir bao gom: dién tich do vuon QG Dong Hua Sao quan 1y nhung
Cong ty dang duoc phép st dung s& tra lai khi khai thac hét mu, dat 1am nghiép khéng
trong rimng va dat phi 1am nghiép. Chi tiét duoc trinh bay trong biéu 20 duéi day:
Biéu 19. Dién tich xin chieng chi FSC FM/CoC va dién tich loai trir

Dién tich | D1 1% | DT xin cip CCR
TT Hang muc uan Iy trir kho Ghi chu
ang my q (ha) Y| ccr Dién | Ty I
(ha) tich (ha) | (%)
TONG DIEN TICH
CONG TY DANG 0
QUAN LY VA sU 10,186.67 | 3,341.31 | 6,845.36 | 68%
DUNG
Tong dién tich ring da
| |trong cao su va xin| 9,183.69 | 2,338.33 | 6,845.36 | 75%
chirng chi FSC FM
Dién tich rung trong Cao
1 | suthudc dat cong ty thué | 6,210.06 6,210.06 | 100%
cua nha nudc Lao.
o | Dientichthuoe vuon QG | 5 41451 | 511491 0%
Dong Hua Sao quan ly
N Thudc dién
g |Khu vuc mau dai dien | go365 | 5g5p| 63530 920 | lCN CONOYY
sinh thai thué cua
chinh phu
31 HLVS va khu két noi da 13.46 i 13.46 | 100%
dang SH
Ring c6 chat
. lwong xég,
3.2 | Rung da trong Cao su 102.43 - 102.43 | 100% | nang  suat
thap  (mau
. 10%)
3.3 Erl]rar::g trong cac loai cdy | 57793 | 55y | 519.41| 90%
Rurng trong diéu 561.40 5410 | 507.30 | 90%
Bach dan + keo+Tre 16.53 4.42 12.11
Dién tich vuon cao su
4 | khdng xin cap ching chi 165.60 165.6
FSC FM
PAT LAM NGHIEP
1. KHAC 967.46 967.46 - -
1 | Dat xam canh 104.34 |  104.34 - -
) Ngap nuoc
9 f?at h,qp thay c6 cay bui 17934 17934 i | vao mlAJa
IUp xap mua,  cay
trong chét
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Dién tich DT loai | pT xijn cAp CCR
TT Hang muc uan Iy trir khoi Ghi cha
ang mu q (ha) Y| ccr Dién | Ty 1§
(ha) tich (ha) | (%)
L ‘ Pat Coéng ty
3 bat vuon vom+QH Vuon 994 994 ) _|quan ly va
uom su dung
’ Pat Coéng ty
4 | buong van xuat va bao 16 680.84 680.84 - -|quan ly va
su dung
) Nha &, tru
PAT  PHI LAM s co' quan,
i NGHIEP 35.52 35.52 - | cac khu vare
sinh hoat...

I1. Ké hoach bao vé, phat trién rirng va bao ton da dang sinh hoc

Biéu 20. Tong hop ké hoach bao vé va phat trién rirng giai doan 2024-2054

STT Hang muc Dién tich (ha) Ghi chua
I Bao vé rirng hién co 9,183.69
B4o Vé ring trong cao su dé nghi cap
1| chang chi FSC FM 6,210.06
Bao vé ring trong cao su khong cap ching
2| chiFSC FM 2:279.81
3 Bao vé rng trong cay trong khéc, khong £g 52
cap chang chi FSC FM '
4 Bao vé mau dai dién sinh thai 635.3
I Chim séc, khai thac rirng trong cao su 8,489.87
m Ch,am soc va khai thac rirng trong cay 58.42
khac
1. K& hoach bao vé rirng
. Khéi lugng: Bao vé ring trong san xuét trong trong sudt chu ki 2024-2054

1a 9,183.69 ha, (bao gom ca dién tich hanh lang ven sudi va mai dai dién sinh théi)

o Bién phap k¥ thuat thuc hién:

- Thudng xuyén tuan tra bao vé ring, phdi hop véi chinh quyén va nhan
dan dia phuong, co quan phéap luat, vudn Qudc gia Dong Hua Sao dé phat hién, ngin
chan va xir ly kip thoi, c6 hiéu qua cac hanh vi vi pham, xam hai ring tréng va cac khu
vuc bao Vé;

- Phéi hop vai chinh quyén va nhan dan dia phuong, co quan phap lut ngin
chan nan khai thac trom g6, cai, mi cao su dudi moi hinh thuc.
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- Khong dé rirng bi chay, khong dé 1an chiém rung va dat rieng cua Cong ty
thué va duoc phép sir dung bao vé, to chire thuc hién tét cong tic PCCCR;

- Thudng xuyén theo dai dién bién riing, kip thdi ndm bit tinh hinh vé cong
tac BVR, PCCCR, sau bénh hai cdy rumg, ... dé c6 bién phap phong ngira, ngan chin va
xur ly giai quyét kip thoi nham quan ly bao vé tét dién tich ring hién co.

2. Ké hoach phong chay chira chay rirng

Dé chu dong ddi ph6 véi nhitng dién bién phuc tap trong mua khd hanh va nang
cao y thirc trach nhiém ciia nguoi dan séng ven ring trong viéc QLBVR, PCCCR, nhiam
han ché thip nhat sé vu va muc d6 thiét hai do phé ring, chay ring giy ra. Hang nam
Cong ty t chic xay dung HO so bao vé rirng va Phuong an phong chdy, chira chay ring
dé trién khai to chac thuc hién.

Do dac thu khi hau dugc chia lam 2 mua rd rét, mua khé kéo dai tir thang 11 nam
trude dén thang 4 nam sau. Vi vay, néu khong co bién phap phong chay, chita chay ring
kip thoi thi nguy co xay ra chay ring rat cao.

e Muc dich: Bao v¢, ngan ngua Ita rung, tranh tac dong huy diét caa Ita rieng
v&i phuong cham "phong la chinh, chira kip thoi". Huy dong duoc ngudoi dan tham gia
trong cong tac phong chay, chita chay ring.

e Ddi tuong: Toan bo dién tich ring tréng, hanh lang ven sudi, dat chua co ring
nhung c6 tham thyc vat che phu.

e Giai phap va bién phap k¥ thuat chinh:

- Kién toan t6 chic luc lwong phong chay, chita chay ring tir Ban Lanh dao cac
Nong truong dén cac té doi phong chéy, chira chay ring cia don vi;

- Xay dung ndi quy va bién phap ky thuat phong chay, chira chay rirng tuan thu
theo cac quy dinh phong chay, chita chay rirng; phan cong lec luong truc chéy, tuan tra
ring, dac biét vao cac gio/ngay cao diém trong mua khd hanh & nhitng viing c6 tham
thuc bi ram rap, c6 nguy co chay cao;

- Phéi hop véi chinh quyén sé tai, to chac tuyén truyén vé phong chay, chita
chéy rimg dén moi ngudi dan;

- Trang bi ddy du phuong tién, cong cu, dung cu phong chay, chita chay ring
nhu binh xit nudc, can dung nuéc, dao phat, cao rac, cudc, ban dap lira, bao tai uét, dén
pin... Hang nam danh gia chét lugng cong cu, dung cu va cap phét bd sung trang thiét bi
phong chay, chita chay theo dinh ky.

- Xay dung, tu b6 duong bang can lira; cang ¢d hé thdng bién béao, bién théng
tin tuy@n truyén...;

- Phéi hop vai chinh quyén sé tai, té chic tap duot, dién tap phong chéy, chira
chdy rung;

- Khi xay ra chay rung, huy dong luc lugng tai chd; phuong tién, dung cu chita
chéy tai chd va phat huy téi da nang luc chi huy tai chd.

- Xay dyng co ché, chinh sach va thi lao thich hgp cho ngudi tham gia cong tac
phong chéy, chira chay ring, ké ca trong trudng hop rai ro.
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3. Ké hoach phong trir sdu bénh hai

e Doi twong: Chu yéu xuat hién ¢ vuon wom va du phong khi xay ra cac khu
rueng ¢ sau bénh hai.

e Ngi dung ké hoach kiém soat, phong ngira dich hai tong hop:

- Kiém soét ngudn gdc giéng: (hat giéng, cay gidng...) phai c6 gidy xac nhan
ctia co quan kiém dich thuc vat ¢ tham quyén néu Ia hat gidng nhap noi;

- Giam sét thdng qua bao céo cua cac phong chuyén mon va doi san Xuat;

- Thudc bao vé thuc vat phai sir dung lidu lwong va han ché sir dung & muc thap
nhat bao gém ca trong trdng rirng va khai thac ma. Néu can phai sir dung thi chi sir dung
cac loai thudc bao vé thuc vat nam trong danh muc cho phép cua Bé Nong Lam Lao,
FSC va WTO trong quan ly tréng ring va san xuat cay con. Tuyét doi tuan thu cac quy
dinh va cac van ban huéng dan theo bién phap kiém soat s dung hda chat phong trir
sau bénh hai;

- Dic biét tir ndm 2024 Coéng ty khong sir dung bat ky mot loai thude diét co
nao (Trong ké hoach tai chinh cia Cong ty do DRI phé duyét khéng con hang muc kinh
phi nay).

Biéu 21. Théng ké cac loai thudc bao vé thuc vat da va dang sir dung

Phéan loai mirc do Thugc
dgc tinh ctia FSC danh
TT Tén;h(’)a CP at | Muye dich sir Cam | Han £ MY | Ghi cha
(nong do) dung . *x Han ché sw cam
sw che -
dung cao dung cua
: Lao
| | QUAN LY DICH HAI CAY TRONG
Tri1 bénh héo
den dau 14 do
DECO HEXA nmarrfl l?nh
1 |5SC Co r%/ nespora, Khoéng | Khdng Khéng
(Hexaconazole) N i
bénh nam
hdng, bénh
phin tring
ID s6 131,
CAS 8018-
01-7  thudc
nhom 221
Rinh Myn hoat chét b ,
T2WP Bénh loét soc A A han ché su A Hoat chat
2 (Metalaxy + mat cao Khong | Khong dung. Khong Maconzeb
Mancozeb) Hoat  chét
nay c6 kha
nang gay ung
thu theo
khuyén céo
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Phan loai mirc d§ Thuoc
) ddc tinh ciia FSC danh
TT TenAhoa cAh at | Myc dich s Cim | Han £ o MY | Ghi chu
(nong do) dung . *x Han ché sw cam
s cheé .
dung cao dyng cua
: Lao
cua US EPA
va kha nang
gy roi loan
noi tiét theo
canh bao cua
GHS
Il | QUAN LY CO DAI
CAS 38641-
94-0  thudc
danh muc cé’c
hoat chat
theo nth bi
han che¢ su
dung.
Trong nhom
Helosate 48SL | ... . . . R ~ | hoat chit co ~  |Hoat chét
! (Glyphosate) Diét co dai Khong | Khong Glyphosate Khong Glyphosate
duoc x€p vao
nhom 2a theo
phéan loai ctua
WHO. Nhém
nay dugc
nhan dinh c6
kha nang gay
ung thu cao.
V | HOA CHAT KHAI THAC
Thudc kich R R A
0,
1 | Ethephon 2,5% thich mu Khoéng | Khdng Khéng
2 | Vazolin Boi vét pham | Khong | Khong Khong
VI | PHAN BON
1 |16-16-8 Phén bon NPK | Khéng | Khéng Khéng
2 | 12-7-19 Phan bon NPK | Khong | Khéng Khéng
3 | 16-8-16 Phan bén NPK | Khéng | Khdng Khéng
4 | Nito 46% Phéan urea Khong | Khong Khdng
Polyfeed 15- Phan bén la N N A
5 15-30 cay didu Khong | Khong Khong
Trichoderma | Men san xuat A A A
6 | 1x106 cCFU | phanvisinh | Knong | Khong Khong
7 | Ami Phan bon hl,m Khéng | Khdng Khéng
co dang nudc




Phan loai mirc d§ Thuoc
) ddc tinh ciia FSC danh
TT TenAhoa cAh at | Myc dich si Cam | Han £ o MY | Ghi chu
(nong do) dung . *x Han ché sw cam
s che .
dung cao dung cua
: Lao
. Phéan bon hiru A A N
8 | sAmi-2 co dang bot Khéng | Khdng Khdng

4. Ké hoach tréng rirng
4.1. Bi¢n minh lwra chon cay trdng (Giéng Cao su)

Cong ty TNHH cao su Paklak (Daklaoruco) 13 1 phan du 4n cta Cong ty cao su
PikLak (Dakruco) tai Lao, duoc hinh thanh va phat trién tir nam 2004 theo Gidy phép
hoat dong kinh doanh s6 1070/VPCV. Dakruco 1a 1 doanh nghi¢p hoat dong chu luc
trong linh vuc trff)ng, cham soc, khai thac va ché bién mu cao su. Do d6 sau khi khao sat
diéu kién tho nhudng, khi hau tai khu vuc Nam Lao cu thé tai 2 tinh Chimpasak va
Salavan, nhan thay diéu kién ¢ day phu hop dé phat trién cy cao su.

V& bo gidng cao su ma Daklaoruco dang st dung hién nay 13 twong dbi da dang,
tuy nhién tip trung chi yéu vao 2 giéng chi lyc 1a RRIV4 (chiém 70%), Pb260 (chiém
25%) va cac giong con lai (GT1, RRIV 124, RRIV 209, MaLaysia... chiém khoang
5%).

Gidng cao su RRIV4 1a gidng duoc Vién nghién ciru cao su Viét Nam nghién
cuu lai tao va phat trién c6 wu thé cho nang sudt mu cao, ham lugng mu kho cao, co6 thé
dat nang suat 2 tin/ha/nam tir ndm khai thac tha 3. Nén ddy 12 1i do ma cong ty chon 1am
gidng chu lyc hién nay.

Gidng cao su Pb260 1a loai giéng duoc Vién nghién ctru cao su Viét Nam nghién
ctru lai tao va phat trién tirng dugc khuyén cdo trong bo gidng giai doan 2006-2010. Vi
vu diém nang suat mu t6t >1,6 tan/ha/nam, than tron thang, vong than ¢ ting trudng
kha trong giai doan khai thac, c6 thé cho trit luong gd cao sau khi thanh 1y.

Theo ké hoach, tir nam 2025 dén nam 2032 cong ty sé thanh 1y va trong lai rimg
cao su voi dién tich 4.081,64 ha. Cac loai giéng lya chon dé tré)ng:

i. Gidng cao su RRIV 4: Diy 1a gidng chi lwc dd trong tai Lao cho ning suit
mil cao su trén 2tan/ha; trir lwong gd twong ddi 16n. Phi hop véi diéu kién thd nhudng,
khi hau trén vung du an. Du kién tréng khoang 40% dién tich

ii. Giéng cao su RRIV 209: duoc Vién nghién ciru cao su Viét Nam nghién ctru
lai tao va phat trién tirng duoc khuyén cdo trong bo gidng giai doan 2022-2026. Ning
suat binh quén trén 2 tan/ha. Cay 16n nhanh, trit lwong gd 16n. Dy kién trong khoang
40% dién tich

iii.Gidng cao su RRIV 106: duoc Vién nghién ctru cao su Viét Nam nghién ciru
lai tao va phat trién ting duoc khuyén cdo trong bo gidng giai doan 2022-2026. Ning
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suat binh quan 2 tin/ha. Cay 16n nhanh, trit luong gd vira phai. Du kién trong khoang
20% dién tich
4.2. K& hoach tréng rieng

a) Muc dich: Nham tai dau tu san xuit, kinh doanh, dam bao kinh doanh ring
bén vitng, lau dai va lién tuc; duy tri d6 che phu cua ring; cung cap nguyén liéu cho ché
bién gd gia dung, dap ang muc tiéu caa tai co cau nganh 1am nghiép. On dinh va nang
cao doi sdng cia nguoi lao dong, tao thém viéc 1am va thu nhap cho nguoi dan trén dia
ban.

b) Poi tweng: Véi dién tich quan ly va muc tiéu kinh doanh da lwva chon. Dién
tich trong rirng trong toan bo giai doan 2024-2032 14 tai canh (trong lai) céc dién tich
cao su trong da khai thac hét mi va gd. Dién tich trong méi trén dat trong rat it, chi co
6,36 ha thu hdi tir dat do dan xam canh.

¢) Téng dién tich tréng lai (tai canh) cho cd chu ky 2024-2032: 4.081,64 ha

d) Bi¢n phap ky thugt: Theo quy trinh ki thuat cia nganh Cao su

4.3. Ké hoach xay dung vudn wom va san xuat cay con

Pén nam 2023, vé co ban Cong ty da xong giai doan kién thiét co ban trén toan
bo dién tich dang quan ly va st dung. Vi vay ké hoach san xuat cay con s& thuc hién
theo tién d6 tai canh. Biéu 22 dudi day trinh bay chi tiét ké hoach san xuat cay con va
ké hoach san xuat cay con.

Biéu 22. Ké hoach san xuat cay con giai doan 2024-2032

\ Digntich | S01WONE | po oig o
Pon vi Tén N cay xuat % Tong kinh phi
TT . £ trong tai | dw kien )
vuon wom giong vuon S A (Kip)
canh (ha) A (Kip/cay)
(cay)
Nong
1 |trwongl 1,117.58 687,312 17,320,262,400
RRIV 209 447.03 274,925 25,200 6,928,110,000
RRIV 106 223.52 137,462 25,200 3,464,042,400
RRIV 4 447.03 274,925 25,200 6,928,110,000
Nong
2 | truwong 2 1,255.41 772,077 19,456,340,400
RRIV 209 502.16 308,831 25,200 7,782,541,200
RRIV 106 251.08 154,415 25,200 3,891,258,000
RRIV 4 502.16 308,831 25,200 7,782,541,200
Nong
3 |[trwong 3 862.84 530,647 13,372,304,400
RRIV 209 345.14 212,259 25,200 5,348,926,800
RRIV 106 172.57 106,129 25,200 2,674,450,800
RRIV 4 345.14 212,259 25,200 5,348,926,800
Nong
4 | trwong4 845.81 520,173 13,108,359,600
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) X Digntich | SOMWOmE | poneia | .
Pon vi Tén N cay xuat e Tong kinh phi
TT 1 Vuém wom gidng trong tai vuron dy kien (Kip)
canh (ha) (cay) (Kip/cay)

RRIV 209 338.32 208,069 25,200 5,243,338,800
RRIV 106 169.16 104,035 25,200 2,621,682,000
RRIV 4 338.32 208,069 25,200 5,243,338,800
*|  TONG 4,081.64 | 2,510,209 63,257,266,800

Ghi chi: dau (,) 1 ddu ngin cach cac don vi ti, triéu... dau (.) 1a dau Ia dau thap
phan
Hang nam thuc hién theo ké hoach san xuat tai chinh dugc Cong ty co phan
dau tu cao su Daklak (Chu so hitu) phé duyét.
5. Ké hoach chim séc rirng
5.1 Trong méi tai canh va chiim séc rirng trong cao su giai doan KTCB
Biéu 23. Ké hoach chim séc rirng trong cao su trong méi - KTCB
giai doan 2024 — 2039

Hanh muc Dién tich | Kinh phi/ha Tong kinh phi

: : (ha) (Kip/ha) (Kip)
Trdng méi tai canh 4,081.64 56,805,000 231,857,560,200
Cham séc rung tréng cao su nam 1 4.231.98 17,535,000 74,207,769,300
Cham séc rung tréng cao su ham 2 4.231.98 17,535,000 74,207,769,300
Cham soc rung tréng cao su nam 3 4,231.98 17,535,000 74,207,769,300
Cham soc rung tréng cao sunam 4 4,231.98 17,535,000 74,207,769,300
Cham séc rung tréng cao su nam 5 4.324.95 25,200,000 108,988,740,000
Cham soc rung tréng cao sunam 6 4,374.11 25,200,000 110,227,572,000
Cham séc rung tréng cao su nam 7 437411 25,200,000 110,227,572,000

TONG 858,132,521,400

5.2 Ké hoach chim séc - khai thac mi rirng tréng cao su

Biéu 24. Ké hoach chim séc - khai thac cao su giai doan 2024 — 2054

Niim Dién tich Kinh phi/ha Tong kinh phi
(ha) (Kip/ha) (Kip)
Nam 2024 8,299.82 21,880,212 181,601,817,477
Nam 2025 8,205.27 25,639,410 210,378,282,614
Nam 2026 7,969.31 25,411,842 202,514,845,444
Nam 2027 7,709.44 25,138,087 193,800,574,423
Nam 2028 7,041.81 25,272,743 177,965,851,541
Nam 2029 6,212.18 25,050,068 155,615,534,309
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Nim Dién tich Kinh phi/ha Tong kinh phi
(ha) (Kip/ha) (Kip)
Nam 2030 5,388.58 24,908,783 134,222,971,129
Nam 2031 4,895.73 23,248,500 113,818,378,937
Nam 2032 4,510.65 19,146,415 86,362,774,653
Nam 2033 4,605.20 20,091,662 92,526,121,943
Nam 2034 4,890.32 21,302,542 104,176,248,017
Nam 2035 5,243.16 17,504,284 91,777,759,523
Nam 2036 5,910.79 19,067,178 112,702,083,754
Nam 2037 6,740.42 22,524,304 151,823,271,119
Nam 2038 7,564.02 22,201,968 167,936,132,729
Nam 2039 8,207.21 22,671,212 186,067,399,390
Nam 2040 8,592.29 23,544,805 202,303,795,558
Nam 2041 8,592.29 23,291,855 200,130,374,161
Nam 2042 8,592.29 23,230,165 199,600,316,174
Nam 2043 8,592.29 22,908,072 196,832,797,364
Nim 2044 8,592.29 22,038,120 189,357,916,265
Nam 2045 8,592.29 21,790,850 187,233,305,221
Nam 2046 8,592.29 21,029,378 180,690,517,154
Nam 2047 8,592.29 19,826,392 170,354,106,598
Nam 2048 8,592.29 19,690,974 169,190,556,416
Nam 2049 8,592.29 19,687,979 169,164,827,552
Nam 2050 8,592.29 19,099,559 164,108,948,843
Nam 2051 8,592.29 18,472,696 158,722,760,945
Nam 2052 8,592.29 18,294,854 157,194,689,603
Nam 2053 8,592.29 18,162,956 156,061,388,578
Nam 2054 8,592.29 17,352,182 149,094,980,027

Ghi ch(: Gia tri chi tinh chi phi cham soc khai thac truc tiép trén vuon cay (Khdng
tinh van chuyén, ché bién, quan ly, khau hao TS vuon cay)

6. Ké hoach bao vé hanh lang ven sudi va khu két néi PDSH

- Trong pham vi rimg va dat rirng Cong ty hién dang quan ly mac du khéng c6
loai dong vat rirng can quan tdm bao ton quan trong va khong co ring co gia tri bao ton
cao, tuy nhién van phai ting cuong bao vé cac khu vuc ¢ tinh chat quan trong nhu khu
vuc hanh lang ven sudi va khu két ndi da dang sinh hoc trong pham vi quan ly cia Cong
ty;

- Tuan tra bd sung phat hién cac khu vuc c6 cac loai thuc vat, dong vat quy hiém
(néu c6) dé c6 bién phap khoanh nudi va bao vé;

- Cam moi hinh thtrc sin bét cac loai dong vat; khai thac trai phép céac loai thuc
vat trong danh muc cam trong khu vue, ting cudng tuan tra BVR dé kip thoi phat hién,
ngan chan va xu ly cac vu vi pham;

- Phéi hop véi luc luong chire nang ting cudng tuan tra kip thoi phat hién va xir
ly céc ca nhan to chac vao rimg sin bt cac loai dong vat hoic khai thac trai phép cac
loai thyc vat trong danh muc cam;
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- Phéi hop voi chinh quyén dia phuong va cac don vi, t6 chic chuy@n nganh
tuyén truyén phd bién cac danh muc, cac van ban, tai liéu lién quan dén cac loai thyuc
vat, dong vat quy hiém can duoc bao vé dé van dong ngudi dan dia phuong tim hiéu va
nang cao y thirc vé tim quan trong cua rimg dbi véoi doi séng con ngudi; trong do ¢ cac
loai thyc vat, dong vat quy hiém can dugc bao vé dé cong ddng thon khdng khai théc,
sir dung va bao céo kip thoi véi co quan chirc nang khi phat hién cac vu viéc tiéu cuc
d6i véi véi cac hanh vi xdm hai dén loai c6 trong danh muc can duoc bao vé nhiam ting
cudng hiéu qua viéc bao ton da dang sinh hoc cua ring.

Biéu 25. Téng hop hanh lang bao vé ven sudi

TT| Donvi/Ténlé | Ténsong, sudi,hd | Chidu dai(m) Di@I“ tich hanh
ang (ha)
| | Nong truong 1 8,458 11.10
1 [7.1a Huoay Lu sy 66 0.06
2 |B&ho HO6 nude ty nhién 267 0.31
3 |4.2b Huoay Lu sy 157 0.36
4 |12.5a Khe nudc 791 1.08
5 |12.6aKH1 Huoay Nam Om 259 0.59
6 |12.6aKH2 Huoay Nam Om 194 0.25
7 |4.la Huoay Lu sy 456 0.66
8 |4.1b Huoay Lu sy 311 0.35
9 |4.1cKH Huoay Lu sy 669 0.64
10 | 4.2a Huoay Lu sy 216 0.29
11 | 5.1a Huoay Lu sy 1,214 1.99
12 | 6.2a Khe nudc 786 0.80
13 | 7.1b Huoay Lu sy 321 0.47
14 | 7.1BB Khe nudc 591 0.24
15 | 8.1c Huoay Nam Om 733 0.74
16 | 4.3a Huoay Lu sy 261 0.33
17 | 8.2c Huoay Nam Om 510 0.85
18 | 15C.H Huoay Lu sy 557 0.87
19 | 7.7b Huoay Nam Om 99 0.21
Il | Nong trudng 2 733 0.64
1 |D1.2 Huoay Phun 242 0.14
2 |F2.6 Huoay Keum 211 0.09
3 [C41 Huoay Ten 171 0.26
4 | C4.6 Huoay Ten 109 0.15
11 | Nong truong 3 1,041 1.72
1 ]1.10 Huoay Nam Xay 115 0.09
2 |21a Khe nudc 285 0.47
3 |21b Khe nudc 179 0.26
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TT| Donvi/Ténlé | Ténsong, sudi,hd | Chidu dai(m) Diéln tich hanh
ang (ha)
4 124 Huoay Nam Xay 228 0.57
S |5.10 Huoay Maktong 106 0.15
6 |5.19 Huoay Maktong 128 0.18
Tong 10,232 13.46

I11. K& hoach khai théc ring
1. Co sé xay dwng ké hoach khai thac

i. Can ctr ké hoach san xuét kinh doanh rirng cua Céng ty; cin cir nhu cau cua thi
truong tiéu thu mu va go;

ii. Can ctr vao quy mo dién tich theo tudi ring, loai cay, tudi khai thac... Dién tich
ring va san luong mu khai thac hang nam dam bao hop ly, nham bao d¢am chu ky kinh
doanh bén vitng va hiéu qua.

2. Péi twong rirng dwa vao khai thac

i. Tudi ring khai thac mu: 8 - 9 nam tuy diéu kién lap dia va nhu cau thi truong;
ii. Tudi ring khai thac gd: 18-22 niam khi di khai thac xong mu.

3. Bién minh lya chgon phwong phap khai thac

I.Lua chon phwong phap khai thac mu

- Ché d6 cao (khai thac mu) cong ty TNHH cao su Paklak (Daklaoruco) dang
ap dung hién nay:

- Cao ngua: 4p dung tir nam cao 1 dén 10. Chiéu dai miéng cao la S/2 (cao nira
vong than cay).

- Cao up: ap dung tir nam 11 trd di. Chicu dai miéng cao 1a S/3 (cao 1/3 vong
than cay).

- Nhip do cao: Nhip d6 cao D3 (ba ngay cao mot lan).

Pay 1a ché do cao dang phu hop véi diéu kién cua cong ty: diéu kién lao dong,
sinh trudéng cua vuon cay.

ii.Lira chon phirong phép khai thic gé
- Khai thac tréng theo 16, kiéu cudn chiéu, tranh tap trung trén di¢n tich 16n;
- Tuén thi khai thac giam thiéu tic dong/tac dong thap (RIL-Reduced Impact
Logging) theo yéu cau cua FSC.

4. Cong cu khai thac
Lua chon cdng cu khai thac, van xuat, van chuyén:
i.Khai thac mu: Cong cu khai thac theo tiéu chuan cia nganh;

ii. Khai thac go: Cua xing;
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iii.Lam duong van xuat, van chuyén va kho béi: bang may xdc.
iv.Phuong tién van xuit, van chuyén ma va gd: 6to tai chuyén dung

5. Ky thuat khai thac, an toan lao djng

i. K thuat khai thac: theo quy trinh k¥ thuat da ban hanh ctia nganh cao su va
huéng dan ky thuat khai thac giam thiéu tac dong (RIL) caa FSC.

ii. An toan lao dong: trang bi bao ho LD, so cap ctu, dao tao, mdi truong tac
nghiép...tuan thu theo cac quy dinh cia To chie Lao dong quéc té (ILO) vé lao dong trong
nganh 1am nghiép va yéu cau caa ky thuat khai thac giam thiéu tac dong (RIL) caa FSC.

6. Ké hoach khai thac cho 1 chu ky kinh doanh

Can cir vao quy md dién tich theo tuoi ring, loai cay, muc dich kinh doanh, lugng
tang truong Vé trir lwong, tudi khai thac...Dac biét ¢ day loai ciy trong ring va kinh
doanh la Cao su (trong cuing 1 giai doan va khai thac go sau khai thac ma két thiic cling
mot thoi diém), vi vay dién tich khai thac va trong riing trong mét chu ky kinh doanh vé
gan vai cau truc chuan theo khuyén cdo cua FSC (Dién tich khai théac, trdng ring céc
nam gan nhu bang nhau) la kho thuc hién. Téng dién tich khai thac cho toan chu ki la:
8,489.87 ha nhung dugc Iap lai khi tai canh trén ctng 1 dién tich (xem tgi biéu 26 dudi
day).

Biéu 26. Ké hoach khai thac rirng giai doan 2024-2054

T H Dién tich Ghi ch

| | Khai thac mua 8,489.87

1 | Dién tich Cong ty thué 6.375.66 B_ﬁ tI'l{' dién tich haph lang ven suoi va
dién tich da dang sinh hoc.

2 | Dién tich VGQ quan ly 2114.21

Khai thac gb sau khi

' | khai thac hét mi 4.081.64

Chi khai thac gd dién tich trong tai canh
ién ti O & 4,081.64 | .. '

1 | Dién tich Cong ty thué giai doan 2024 - 2032
Khong khai thac go, giit nguyén vuon cay

2 | Dién tich VGQ quan Iy - tra lai d4t cho Vuon Qudc gia vao nam
2054

7. Ké hoach va ky thuat mé dwong van xuat va van chuyén

Do nén tang co s& cta ving thude Cong ty dang hoat dong 6n dinh (duong van
xuat dd ma, duong van chuyén loi dung di c6 sin cia dia phuong va Nha nuéc Lao)
nén khdng co ké hoach mo thém ha tang co sé vé duong.

8. Duwr kién thi trwong tiéu thu san pham
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e Thi trudng tiéu thu san pham mu: chu yéu tai Viét Nam. Ti 1é tiéu thu cho céc
khach hang thuong xuyén caa Cong ty bao gom:

i. Cong ty Co phan Cao su Pic Lak: 65% thanh pham ma dé xuat khau di cac
thi trudng Chau au, My, An Do, Pai Loan. ..

ii. 35% con lai la cac khach hang:

- Céng ty TNHH Cao Su Tan Thanh Tai

- Cong ty TNHH san xuét thuong mai Nong san Khai Hung

- Lién Anh Production Rubber Company Limited

- Cong ty TNHH MTV TM&DV Nam Quéc Pat

- An Khai Nguyén co.,Ltd...

e Thi trudng tiéu thy san pham gd: Khach hang dbi véi san pham gd cha yéu
tiéu thu noi dia, moi goi nha dau tu Viét Nam 1ap nha may ché bién g xuat khau.

9. Giam sat chudi hanh trinh san pham FM/CoC

- Mu va gd Cao su c6 Chung chi ring FSC phai duoc gidm sat chat ché ngay tir
khi khai thac dén khi van chuyén vé noi tiéu thu hodc nha may ché bién;

San pham khai théc tir nhitng 18 rimng c6 chiing chi phai dugc danh dau bang céc ki
hiéu dé nhan biét ngay tir khi nghiém thu va dé riéng theo tirng quy cach va co bién béo

hiéu. Khi béc san pham 1én xe van xuat, van chuyén vé noi tiéu thy phai dugc niém phong
bang nhin FSC theo quy dinh caa FSC.

IV. Ké hoach theo d&i dién bién tai nguyén rirng

Hién tai, dé phuc vu cho diéu tra, xac dinh tai nguyén riing va tinh toan san luong
khai thac, dudi su hd tro cia don vi tu van, Cong ty da 1ap 62 OTC tam thoi va 34 OTC
dinh vi ddi véi riing trong & cac cap tudi khac nhau. Trong thoi gian ti, Cong ty sir dung
hé thong céc 6 tiéu chuan nay dé theo dbi dién bién tai nguyén rimg 1am co so bd sung
phuong 4n & cac giai doan sau, cu thé:

- Trude khi két thic mdi giai doan 5 nam, tién hanh diéu tra ring thu thap sé liéu
trén cac o tiéu chuan dinh vi va 6 tam thoi lam co so cho xay dung ké hoach cy thé 5
nam tiép theo.

- Noi dung bao gém: diéu tra do dém cay; thanh phan va nhiing thay doi quan sat
duogc trong gidi dong thuc vat; bao céo thong ké hién trang tai nguyén ring va ban d6
tai nguyén duoc cap nhat; biéu ting truong hang nam cho ring tu nhién cia Cong ty
dwa trén 34 6 tiéu chuan dinh vi da duoc thiét ké va dong mdc ¢b dinh trén thyc dia.

V. Ké hoach giam thiéu tic dong méi truwong
1. Trong hoat ddng san xuat cay con

- Pau tu co sd vat chat, quy hoach, bé tri lai vion wom dam bao yéu cau caa FSC;
can c6 thiét ké, hd so ky thuat dé dam bao yéu cau cua FSC ngay tir dau;
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- Cap nhat quy trinh k¥ thuat hoan chinh vé ky thuat gieo wom cay giéng va xay
dung hd so quan 1y vuon wom. Thanh phan rudt bau nén c6 mot ty 18 nhét dinh giira dét,
phan, ngudn dat nén lay & vang dat khéng bi 6 nhiém;

- Xay dung vuon nhan giéng cao su duoc Vién nghién ctu cao su Viét Nam khao
nghiém va chirng nhan .

- Ngudn nuéc tudi tai vaon vom yéu cau phai duoc dam bao chat luong dé giam
thiéu cac bénh vé 14 cho cay dau dong ciing nhu cay gidng duoc gieo wom va tranh 6
nhiém mai truong;

- Han ché t6i da sir dung hda chat, thuc Bao vé thuc vat. Trong truong hop bat bugc
phai str dung phai c6 quy dinh gidm sat chit ché&; chi dwogc str dung céc loai thude duoc
phép str dung, tuan thu cac quy dinh, trong qua trinh st dung thudc. Can ting cuong st
dung cac ché pham vi sinh (Vd: Thuéc kich thich ra r&). C6 ho so theo ddi viéc sir dung
hoa chat hang ngay; Thuc hién tét Quy trinh kiém soét, st dung thuéc BV TV (Phu luc
08 - S6 tay QLCL) cua Cong ty;

- Céc dung cu vat tu, cay gidng, phan bon, cac dung cu phong chay chira chay ring
y8u cau phai c6 kho chua, sap xép c6 hé thdng, hop Iy va khoa hoc hon; dic biét kho
chta cac ché pham thudc trir su, thude bao vé thyc vat can dit xa van phong lam viéc
va cach xa noi c6 nguoi hay qua lai.

2. Trong hoat ddng trong rirng, chim séc va quan ly BVR

- Thuc hién tét Quy trinh k¥ thuat trong, cham soc, QLBVR, chii trong dén cong tac
bdi dudng, nang cao niang lyc cho can bd va ché do tap huan day du cho cong nhan trudc
khi tham gia vao cac hoat dong quan ly rung;

- Han ché xu ly thuc bi bang phuong phap d6t, néu phai sir dung d6t can gom canh
nhanh theo hang, déng va dbt cd kiém soét, khong dbt toan dién.

- ChU trong viéc nang cao chét lugng tiéu chuan cay con dem trong, giam sat mat do
trong, liéu luong phan bon;

- Thiét ké trong rimg dam bao bao vé hanh lang ven khe subi, ven ho (Rung trong
cach khe sudi tir 5 m — 30 m tuy theo d6 rong cua khe sudi, cach mép hd 30 m);

- Truong hop céc khu vuc c6 d doc cao, nén ap dung phuong thirc trong theo duong
déng muc dé giam thiéu mac do x6i mon, rira trdi & mac thap nhat cé thé duoc;

- Trang bi day du bién bao canh béo chay ring, binh chita chay, cac dung cu, phuong
tién, lyc lwong PCCCR dé huy dong khi can thiét. Tap huan, truyén thong vé ky thuat
PCCCR cho can bo va ngudi dan séng trong khu vire 1an can;

3. Trong hoat dong khai thac rirng
3.1. Hop dong va ky thuat khai thac
- CoOng ty truc tiép thuc hién va gidm sat qua trinh khai thac:
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+ Giam sét gbc chat theo quy dinh caa khai thac tac dong thap (RIL);

+ Giam dién tich khai thac tring trén cling mét khu vuc, khai thac dung tudi, ki
thuat chat ha can tuan thii quy trinh khai thac tac dong thap;

- Xéc dinh dién tich va trit luong luong khai thac hang ndm 6n dinh, tranh truong
hop khai thac tring hang loat ddn dén viéc khdng bén viing cho cac chu ky sau, tranh
khai thac rimg non, rimg chwa du tudi;

- Thyc hién danh gia TDMT trudce khai thac, trong khai thac va sau khai thac dbi
Vi tat ca cac 16 ring khai thac.
3.2. Kiém soat 6 nhiém tai c4c lan trai cong nhan

U tién tuyén chon nhitng céng nhan ¢ dia phuong dé giam luong cong nhan &
lai trong 14n trai, nham giam lwgng chat thai phét sinh va 6 nhiém, han ché cac tac dong
xa hoi tiéu cuc tai khu vuc; Thu gom réc thai sinh hoat va phan loai: Rac hitu co chon
lap hop vé sinh, chat thai tro tai st dung (nhu sat, nhya, gidy...); Thuc hién tét Quy thu
gom, xtr Iy rac thai (Phu luc 09 - S6 tay QLCL).

3.3. An toan lao dong

- Tap huan vé an toan lao dong cho cac d6i twong 13 cong nhan trudc khi bat dau
khai thac (cach so ctru d6i vi mot sé tai nan hay xay ra trong qué trinh khai thac); Céng
nhan cua xang phai c6 chung nhan qua tap huan k¥ thuat stir dung cua xang trong khai
thac g lap dat bién cAm nguoi qua lai tai nhitng khu vie dang khai thac nguy hiém;

- Trang bi day du va dang chung loai cac trang thiét bi bao ho lao dong cho cong
nhan dic biét 1a cong nhan st dung cua xing (chinh va phu). Kiém tra, giam sét cong
nhan st dung trang bi bao ho lao dong khi 1am viéc. Kiém tra stc khoe cong nhan trudc
khi tuyén dung, phan cong cong viéc phi hop;

- Kiém tra va bao tri thuong xuyén cac phuong tién van tai, cac may moc thiét bj
ky thuat dé dam bao tuyét d6i an toan trong khai thac;

- Trang bi cac ti thudc y té co dong, hop cau thuong, véi cac loai thude thong
thuong nhu: thube dau bung, cam, sét....;

4. Trong hoat dong xay dung co sé ha tang

- Hoat dong xay dung hé théng duong 1am nghiép can han ché téi da cac kha
nang c6 thé xay ra nhu: Gay mat rung, sat 1o dat, x6i mon, anh hudng dén ngudn nude
trong trudng hop di qua cac dong chay, rac thai ran tir cac lan trai thi cong, dic biét, thoi
gian thi cong kéo dai c6 thé gay anh huong dén qua trinh luu thong cta cac dong xe
phuc vu cho cé4c hoat dong san xuét caa Cong ty.
VI. Ké hoach giam thiéu tac dong xa hoi

Viéc thuc hién cac hoat dong quan ly rirng cua Cong ty phai dam bao khong gay
anh huong tiéu cuc dén doi séng cua ngudi dan xung quanh:
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- Giam thiéu luong khoi, bui, tiéng 6n, & nhidm ngudn nudc trén dau ngudn,
ngudn nudc ngam, nudce sinh hoat;

- Khong 1am anh huéng dén dat mau cia ngudi dan, dbi véi trudong hop cac ho
cd dién tich canh tac gidp ranh véi dién tich san xuat caa Cong ty;

- Ngan chin va giai quyét sém cac van dé lién quan dén viéc tranh chap, xam lan
dat dai;

- T4 chire cé&c 16p tap huin, nang cao niang luc san xuat cho cac dbi twong 1 can
bo, cong nhan trude khi tham gia bat ki cac hoat dong quan ly ring tai Cong ty (K§ thuat
vudn wom, trong rieng, khai thac, ché bién);

- T6 chire cac dot tuyén truyén, nang cao y thic vé cac cong tac QLRBV, PCCCR,
ATBHLD cho céc ddi tuong 1 can bd, cdng nhan, chinh quyén dia phuong, cic co quan
ban nganh lién quan, cac cong dong va ngudi dan song trong khu vuc 1an can;

- Tang cudng phoi két hop vai cong an, hat kiém 1am dia phuong trong qua trinh
giam sat cac té nan, gir gin an ninh trat tu xa hoi;

- Giéi thiéu véi lao dong nhap cu vé phong tuc, tap quan cia nguoi dan dia
phuong dé tranh nhitng trudng hop hiéu 1am dang tiéc gitra nguoi lao dong nhap cu va
nguoi dan dia phuong;

- Cap day du céc trang thiét bi, trang phuc bao ho an toan lao dong cho ting dbi
tuong 1a can bo, cdng nhan tham gia san xuat, tu thudc, hop so ctu tai vin phong ciling
nhu trén hién truong khai thac, luu y kiém soét han sir dung.

- Phdi hop vé&i Chinh quyén dia phuong va cac doan thé dé giai quyét nhitng tranh
chap, mau thuan véi cong dong theo hudng dam bao loi ich chung va riéng cua Cong
ty, cling nhu cong dong, dam bao tuédn tha dtng phap luat hién hanh.

VII. Ké hoach hoat dong dich vu cho céng déng
1. Dw kién céc dich vu phat trién céng dong

- Cong ty khuyén khich st dung nguén nhan lyc tai chd, uu tién lao dong la
nguoi dan dia phuong sdng gan riing nham giai quyét cong an viéc lam, nang cao thu
nhap, giam &p lyc tac dong Ién riing va gép phan quan ly bao vé tét dién tich ring cua
don vi.

- Sén sang hd tro cho céc chi rirng, cong dong dan cu khi c6 nhu cau tu van
k¥ thuat vé trong va cham soc rirng Cao su; cung tng cdy gidng phuc vu nhu cau tréng
Cao su cua nguoi dan dia phuong.

- Hang nim Cong ty bé tri kinh phi hd trg cac hoat dong cua cong dong tai
dia phuong: cai tao hé thdng dién, giao théng, xay dung cac cong trinh phic loi, hoat
dong van hoéa, gido duc...

2. Hinh thikc t6 chirc thuc hién
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- Can ctr vao cac ké hoach trong chiam soc rirng, bao vé ring, khai thac ring. Cong
ty s& ¢ ké hoach sir dung nguén nhan luc cho cac hoat dong. Binh quan hang nim Céng
ty tao cong an viéc 1am 6n dinh cho tir 2.000-2.500 lao dong tai dia phuong noi Cong ty
hoat dong hoic vuing 1an can thdng qua hinh thic ky hop dong lao dong ngan han/ theo
cong doan hoic nhan khoan trong, cham soc, bao vé, khai thac rieng, thu nhap binh quan
trén 40.000.000 Kip/nam.

- Hang nim trong qua trinh san xuat kinh doanh két hop véi viéc td chirc san xuét
s& m& mdi, sira chira nang cap duong giao thdng noi bo dé tao diéu kién cho viéc di lai,
phuc vu cho céc hoat dong vé sinh ké cia cong dong dan cu duoc thuan loi hon.

- Hd tro xay dung ha tAng co sé ctia dja phwong: kinh phi lam dién, dudng, trudng
tram. .. tai cac thén cd dién tich rirng cua Cong ty phan bé. gop phan hoan thién ha tang
néng thon, thic day phat trién kinh té xa hoi, gan két giita nguoi dan véi Cong ty va
nang cao y thac quan ly bao vé rirng trong nhan dan.

VIII. Ké hoach tuyén truyén, phé bién, gido duc phap luat
1. Muc dich

Nham nang cao kién thirc, su hiéu biét vé cac hoat dong bao vé rirng va tai nguyén
thién nhién. Phéi hop véi co quan kiém 1am dia phwong t6 chic cac hoat dong Phong
chéy chira chay riing cho can b, hoi vién quan chiing nhan dan, dé tir d6 nang cao y
thire ty giac chap hanh cac quy dinh vé PCCCR cua can bo va nhan dan tai cac don vi
ban c6 dién tich riing caa Cong ty. Bé ngudi dan thay rd trach nhiém, nghia vu cia minh
trong tham gia bao vé rirng, PCCCR va han ché dén mirc thap nhat nguy co cua viéc pha
rung, chay rirng xay ra ¢ dia phuong.

2. Ndi dung tuyén truyén

Tuyeén truyén cho toan thé nguoi dan tai cac don vi ¢6 ring cia Cong ty quan ly
nhitng kién thirc co ban vé Luat LAm nghiép. Vai tro, tAc dung cua ring, nhimg nguy co
cua viéc pha rnrng va céng tac phong chay, chira chdy rirng ¢ dia phuong.

3. Hinh thirc tuyén truyén

- Phéi hop véi cac co quan, to chirc doan thé chinh tri x4 hoi cua ting dia phuong
dé lam tét cong tac tuyén truyén;

- Phéi hop véi Hat kiém 1am céc dia ban dé hd tro céng tac tuyén truyén;

IX. Ké hoach nhan lwc va dao tao
1. Nhu cau nhan lyc 1am viéc dai han caa Cong ty

- Ké hoach tuyén dung: Vi sb lao dong hién tai chua dap tmg duoc cac hoat dong
san xuat, kinh doanh cua Cong ty. Vi vay Cong ty s& xay dung ké hoach tuyén dung
thém nhan sy cho van phong Cong ty va cac don vi truc thugc.

- Tiép tuc hoan thién bo may quan 1y va diéu hanh san xuét, b tri, sip xép lao
dong hop ly, chi trong can bo co pham chét, ¢ nang luc. C6 chién lugc quy hoach can
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bo dé dao tao va tao diéu kién cho ngudi lao dong hoan thanh tét nhiém vu dugc giao
va phat huy nang luc cua minh.

- Biéu 27 duéi day trinh bay chi tiét vé nhu cau nhan sy bao gém cé lao dong truc
tiép va gian tiép tai cac don vi cua Cong ty:

Biéu 27. Nhu cau vé nhan sy cia Cong ty

. . " VP Ton
pr| Leaihinh | Trinhdg | o5 | Ny | NT2 | NT3 | NT4 | WM )
nhan sy dao tao ty CB
| | Hop dong dai han 55| 718| 596| 648 | 458 | 139 | 2.614
1 | Lao dong gian tiép 53 33 33 34 29| 22 204

PH 20 5 5 5 5 5 45
Cao dang 10 10 10 10 7 5 52
Trung cdp 18 10 10 11 9 7 65
NV ki thudt 5 8 8 8 8 5 42
2 | Lao dong truc tiép 2| 685| 563| 614| 429| 117 | 2410
CN ki thudt 2| 685| 563| 614| 429| 117 | 2410
Il | Lao déng pho 0 13 12 10 8 1 44
thong thué (ngin
han) i
1 |Bao vé hop dong | LBPT 0 13 12 10 8 1 44
thoi vu
TONG CONG 55| 731 608| 658| 466| 140 | 2.658

- Trudc mat 12 giai doan 2024.

Biéu 28. Ké hoach tuyén dung nhan luc 2024

TT| Pon vi/bd phin Tong LD dinh bién | Toéng LD hién cé Sfu(ngxlﬁi“
1 | VP congty 49 44 >
2 | Nong truong 1 42 30 =
3 | Nong truong 2 43 28 b
4 | Nong truong 3 43 31 e
5 | Nong truong 4 3 23 L
6 | NMCB 22 20 :
* Tong cong 234 176 58

2. Nhu cau va ké hoach dao tao, bdi dwdng nguon nhan lwc
- Khuyén khich va c6 chinh sach hd trg ngudi lao dong hoc tap cac nghiép vu
ca tinh ung dung cao nhu: Phan mém cong nghé theo ddi dién bién rimg hang nam, cong
nghé san xuat cay con, ki thuat ché bién mu, nang lyc quan ly ring bén vimg ..., dé
phuc vu truc tiép cho san xuat kinh doanh, quan ly, bao vé va phat trién ring. Cac hmh
thire dao tao bao gom:
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- Dao tao tai chd: Moi giang vién, ngudi am hiéu théng thao vé cong nghé ban
d6, cong nghé nudi cay moé hudng dan cho cong nhan vién va nguoi lao dong.

- Cu nguoi theo hoc tai cac 16p do cac co quan, td chicc mé (néu co).

- Tang cudng can bo co trinh dd chuyén mon vé cac doi truc tiép san xuat, nham
chuyén giao nhanh céc tién bd khoa hoc vao san xuét kinh doanh.

- Tuyén dung va c6 chinh sach dai ngd cac lao dong co trinh dd chuyén mén vé
cac linh vuc néu trén.

- T6 chie céc 16p dao tao, tap huan vé quy trinh k§ thuat trong rieng, khai thac
mu va go, ATLD v.v..

Truéc mit xac dinh nhu ciu dao tao cho ndm 2024. Tir 2025 dén hét chu ki kinh
doang, Cong ty s& bd tri ngudn kinh phi tiép tuc dao tao nang cao tay nghé va nang luc
chuy&n mén cho CBNV phu hop véi yéu cau caa muc tiéu san xuét, kinh doanh.

Biéu 29. Ké hoach tap huin dao tao nhan lyc nim 2024

A ta S6 Pon gia | Thanh tién | Ghi
T Bon vi/bg phan VT lwogng | (riéu Kip) | (Triéu Kip) | chu
A | Gian tiép 390
DPao tao nhan thic, thi ky ISO ,
1 14000 va 9001 Khoa |1 >0 >0
o | Daotaonghiép vuphong quan |\ o | g 10 90
1y chat lugng
Dao tao nhan thirc ning cao va .
3 | dénh gi4 ndi bd FSC Khoa | 1 200 200
6 | Tap huan bao vé Khoa 1 50 50
B | Cong nhan tryec tiép 1,029
1 | Pao tao cao mu CN 686 15 1,029
* | Tong cong - 1,419

X1. Chinh sach vé phong chong tham nhiing, binh dang giéi
1. Thuc thi chinh sach vé phong chéng tham nhiing
- Xay dung chinh sach chéng tham nhiing tuan thi Luat vé phong chdng tham
nhiing cua quéc gia so tai va Viét Nam;
- Chinh sach chong tham nhiing cta chu rimg duoc thyc thi trong dé bao gom
cam két khong dua hoic nhan héi 16 bang bat ky hinh thic nao;
- Chinh sé&ch phong chéng tham nhiing c6 san cdng khai va cung cap mién phi;
- Céc bién phép khac phuc dugc thuc hién theo Luat chong tham nhiing néu
tham nhiing xay ra, ban hanh cac quy ché, quy dinh quan ly tai chinh, quan ly quy trinh
san xuat kinh doanh; Céng khai minh bach céac quy trinh, quy ché va ché do chinh sach
d6i voi nguoi lao dong; Ké hoach va két qua san xuat kinh doanh hang nam.
2. Chinh sach vé binh ding giéi, chéng bao e gia dinh
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- C6 céc bién phap duoc thuc hién nham thiac dy binh dang gigi va phong chdng
phan biét dbi xir vé gidi trong céc hoat dong tuyén dung, co hdi dao tao, trao hop dong,
qua trinh tham gia vao cac hoat dong quan ly.

- Tao co héi viéc 1am binh ddng cho ca phu nit va nam giéi, va phu nit duoc
khuyén khich tham gia trong tit ca cac cap do cua viéc lam.

- Nhitng c6ng viéc thuong do phu nit thuc hién déu phai duoc dao tao va dwa vao
trong cac chuong trinh strc khoe & an toan va cac chuwong trinh dao tao strc khoe va an
toan phai & mac d6 twong tu nhu cong viéc do nam gidi thuc hién.

- Phu nit va nam gidi duoc tra tién cdng bang nhau khi ho cing 1am mot cong
viéc nhu nhau.

- Phy nit duogc chi tra tién truc tiép va st dung cac phuong thire duoc thoa thuan
chung (vi du: chuyén khoan truc tiép, thanh toan truc tiép hoc phi, vv) dé dam bao ho
nhan duoc va giit tién lwong mot cach an toan cho me va bd duoc nghi thai san theo quy
dinh cta phat luat.

- Phu nir duoc nghi thai san theo quy dinh caa Luat Bao hiém xa hoi.

- Nguoi cha duogc nghi thai san theo quy dinh va khéng chiu phat khi nghi thai san.

- Cac cudc hop va cac dién dan ra quyét dinh dugc td chic ¢6 sy tham gia phu nit
va nam gidi dong thoi tao thuan loi cho su tham gia tich cuc cua ca hai gidi.

- C6 co ché bao mat va hiéu qua dé tai liéu hda va giai quyét cac truong hop quay
rbi tinh duc va phan biét dbi xt vé gidi tinh, tinh trang hén nhan, cha me hozc khuynh
hudng lam dung tinh duc.

XI1. Quy dinh vé cap nhat hé théng ban do

Hang nam, b phan ki thuat va Ban FSC cua Cong ty sé thuc hién cap nhat hé
thdng ban o, bao gom:

1. Hién trang rimg va dat ring

2. Ban db hién trang st dung dat

3. Ban d6 hanh lang bao vé ven sudi

4. Ban d6 da dang sinh hoc dong, thuc vat

X111, Ké hoach duy tri chirng chi rirng FSC FM va FSC CoC

Hoat dong danh gia chinh, cip va duy tri chang chi du kién s& bat dau tir thang 4
nam 2024 sau khi két thuc giai doan chuan bi (thang 4/2023 dén thang 4/2024) bao gom
ca 3 loai chiing chi FSC FM, FSC CoC ché bién va FSC CoC dan nhan. Véi giai doan
5 nam dau tién caa ching chi tuan theo quy dinh caa FSC. Chi tiét cua hoat dong va nhu
cau kinh phi ctua danh gid, cap va duy tri cac chitng chi FSC FM va FSC CoC dugc trinh
bay & biéu 30 dudi day.
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Biéu 30. Ké hoach @anh gia cap va duy tri chieing chi FSC FM

Du toan kinh phi (Triéu Kip)
2024 | 2025 | 2026 | 2027 | 2028 | 2029

TT Hang muc

| | Thué té chitc danh gia va cip ching
chi (CB)

1 | Banh gia chinh 250
banh gia gidm sat 4 ndm 150 150 | 150 | 150
Daénh gia cap lai ching chi 230
Il | Thué tw vin hd tro Ki thuat
1 | PBénh gié chinh

2 | Hb tro danh gia giam sat 4 nim 450 | 450 | 450 | 450
5 | Panh gia cap lai chung chi 550
TONG 250 | 600 | 600| 600| 600| 780

Biéu 31. Ké hoach danh gia cap va duy tri 2 chitng chi FSC CoC

Dw toén kinh phi (Triéu kip)
2024 | 2025 | 2026 | 2027 | 2028 | 2029

TT Hang muc

| | Thué té chirc danh gia va cip
chirng chi (CB)

1 | PBénh gié chinh 120
Panh gia gidm sat 4 nam 70 70 70 70
Panh gia cap lai chiing chi 100
Il | Thué tu vin hd tro Ki thuat
1 | PBénh gié chinh

2 | HO trg danh gia giam sat 4 nim 100 100 | 100| 100
5 | Panh gia cap lai chiing chi 120
TONG 120 | 170 170 | 170| 170 | 220

XIV. Nhu ciu vén

Ké hoach vén hang nam cho nhu cau quan ly ring trong bén viing va san xuat
kinh doanh cua cdng ty s& dugc chu sé hitu (Cong ty ¢ phan dau tu cao su Daklak -
DRI) phé duyét.

Nhu cau vén nam 2024, d3 duoc phé duyét trong ké hoach san xuét tai chinh
nam 2024 1a: 376.492 tri¢u kip. Trong do:

1. Chi phi cham séc va khai thac rung: 274.538 Triéu Kip.
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2. Chi phi ché bién mu cao su: 39.759 Triéu kip.

3. Chi phi quan ly ban hang: 36.967 Triéu Kip.
4. Chi phi cham séc ring trong cao sunim 1 - nam 8:  3.812 Triéu kip.
5. Chi phi dau tu xay dung: 21.416 Triéu kip

2. Ngudn vén huy déng cho ké hoach tréng rirng tai canh va chim séc rirng.

- Ngudn vén luu dong cua cong ty dugc bd sung thém vén vay ngan han Ngan
hang thurong mai tai Lao (Nam 2024: LaoVietBank - Chi nhanh Champasak c6 han muc:
50 ty/nam; VietinBank Lao c6 han muc: 40 ty Kip/nam).

- Nguén vén Khau hao tai san ¢ dinh hang nam.

- DP6i v6i du 4n tai canh giai doan 2024-2032: Cong ty dang 1ap duy an dau tu tai
canh 4.081.64 ha dé thyuc hién va dé nghi VietinBank Lao cap han muc tin dung trung
han khoang 30% vén dau tu, con lai ngudn vén Khau hao tai san ¢é dinh qua cac nim
trude dau dé dau tu,

XV. Thai gian thuc hién va quy dinh diéu chinh phwong an
Phuong an dugc 1ap cho muc thoi gian phu hop véi chire nang, nhiém vu cua Cong
ty TNHH Cao su Dic Lik (Dalaoruco)

Phuong an quan ly ring ndy s& dugc diéu chinh, bd sung dua trén cac két qua giam
sat, danh gia hang nam, cac thong tin khoa hoc k¥ thuat maéi cling nhu dap trng nhitng thay
d6i vé kinh té, x& hoi, moi truong hoic c6 sy thay doi vé cac quy dinh vé phap luat ciia Nha
nuéc Lao va Vigt Nam va quy dinh tai c4c tiéu chuan cua to chirc Ching chi rimg FSC
Quoc te.
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CHUONG 3. TO CHUC THUC HIEN

I. Phan céng nhiém vu

Trén co s& muc tiéu, nhiém vu va cac dinh hudng da néu trong Phuong an, Cong
ty s& phan cdng trach nhiém cho cic phong chuyén mén, doi san xuat va cac ca nhan
nhiém vu cu thé, nham trién khai thuc hién tét cac ké hoach da xay dung. Trong do:

1. HDQT Cong ty DRI

Phé duyét phuong an QLRBV giai doan 2024-2054 va ké hoach san xuét kinh
doanh hang nim cta Daklaoruoco trén co sé Phuong an quan ly rirng bén viing da duoc
HDQT DRI phé duyét.

2. Ban Giam dbc Cong ty TNHH cao su Daklak (Daklaoruco)

- Giam dbc Cong ty chiu trach nhiém diéu hanh moi hoat dong cua Cong ty theo
ké hoach san xuét tai chinh hang nim duoc HPQT cua DRI phé duyét, dam bao hiéu
qua vé kinh té, on dinh vé méi trudng va dam bao loi ich cho cong dong va xa hoi.

- Cac Pho Giam ddc Cong ty c6 trach nhiém tham muu, hd tro Giam ddc diéu
hanh hoat dong cua Cong ty va chiu trach nhiém t6 chic cac hoat dong da duoc Giam
déc phan cong.

3. Vin phong Cong ty (Tong hop)

- Tham muu cho Giam déc Cong ty vé cong tac hanh chinh, quan tri, to chuc
nhan sy, ché do tién luong va cac ché do chinh sach dai ngd, thi dua, khen thuong, ky
luat;

- Tham muu va ra soat, diéu chinh va ban hanh cac quy ché, quy trinh vé quan
Iy lao d6ng tién lwong; T6 chirc can bo; thi dua khen thuong ky luat; quy trinh quan Iy
bao vé san pham.

- Thuc hién, quan Iy cac ho so phap 1y caa Cong ty;

- Tham muru, trién khai viéc thuc hién cac noi dung trong chwong trinh phat trién
Cao su bén viing va FSC cua Cong ty;

- Quan ly, diéu hanh cac hé thong 1SO cua Coéng ty;

- Quan ly chung cdng tac bao vé toan Cong ty.

4. Phong Ké toan

- Phong Ké toan c6 nhiém vu tham muu, giup Giam dbc vé cong tac quan 1y tai
chinh, cong tac ké toan - théng ké;

- Tham muu va ra soat, ban hanh cac quy ché, quy trinh quan ly tai chinh, cong
khai ké hoach va két qua thyuc hién ké hoach SXKD.

- Xay dung ké hoach tai chinh ctia Cong ty hang thang, quy, nam;

- Chiu trach nhiém vé cdng tac hach toan ké toan cua Cong ty; quan ly, tham
muu giup Giam dbc trong viéc sir dung cac ngudn von va tai san caa Cong ty ¢6 hiéu
qua, thuc hién tt cac quy dinh vé quan ly tai chinh, trich nop cac khoan theo ché do
hién hanh cua Nha nuéc.
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- Lap bao céo quyét toan tai chinh cua Céng ty theo dung ché do hién hanh cua
Nha nudc.

5. Phong K§y thuat — San xuét

- Tham muu ban hanh va quan Iy quy trinh k§ thuat, dinh muc kinh té k§ thuat
trong hoat dong san xuat ciia Cong ty;

- X4c 1ap céc tiéu chuan, dinh muc kinh té ky thuat, ké hoach san lwong, du toan;
stra doi, bo sung céc tiéu chi, chi tiéu danh gia chét luong trong san Xuat;

- Phéi hop xay dung ké hoach san xuét-tai chinh hang nam; ké hoach dau tu cua
Cong ty; cdng khai ké hoach va két qua thuc hién ké hoach.

- Quy hoach, khao sat va quan Iy nguon luc dat dai;

- Khao sét, lap céc cha truong, hd so xay dung co ban, co khi;

- Quan ly cong tac ché bién mu Cao su tai nha may.

6. Phong Kinh doanh xuat nhap khau

- Tham muu cho Giam dbc Cong ty vé cdng tac ban hang va td chirc thuc hién
cac hoat dong ban hang;

- Tham muu, ra soat ban hanh quy trinh mua va ban hang.

- Tham muu vé mé rong thi trudng, quang ba san pham;

- Tham muu cong tac mua hang va to chic mua hang, cung @ng vat tw, phan
bon, hoé chat, may moc thiét bi phuc vu cho san xuit cua Cong ty;

- Quan ly kho vat tu hang hoa va kho thanh pham cia Cong ty.

7. Phong quan ly chat lwong:

- Thuyc hién viéc kiém tra, phan loai va tiép nhan toan bo san lwong ma cao su
khai thac hang ngay tir cac nong trudng Vva giao lai cho nha méay ché bién mu cao su.

- Kiém nghiém chat lugng mu cao su theo Tiéu chuan Viét Nam TCVN
3769:2016 theo dung quy trinh ciia ISO/IEC 17025:2017 Yéu cau chung vé niang luc
cac phong thir nghiém va hiéu chuan.

- Lam viéc voi Van phong cong nhan chat luong - Bé Khoa hoac va cong nghé
Viét Nam dé t6 chirc danh gid lai hoic danh gia giam sat hang nam theo quy dinh

8. Cac Nong trwong Nha may

- T6 chtic quan 1y, diéu hanh don vi thyc hién hoan thanh ké hoach san xuat
dugc giao, bao gom: Ké hoach chiam séc vuon cdy, ké hoach san luong khai thac, ké
hoach ché bién hoic ké hoach san xuét kinh doanh phu;

- Tryc tiép quan Iy - bao vé vuon cay (Cao su) va tai san cua Cong ty giao cho
don vi;

- Lap vato chuc thuc hién cac ké hoach san xuat, trién khai cong tac quan ly, bao
vé vuon cay va san pham ma Cao su;

- Truc tiép td chtc cong tac bao vé vudn cy, san pham mu cao su va tai san cua
cong ty; phdi hop véi chinh quyén dia phuong va cong dong dan cu cac Ban trong cong
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tac quan |y bao vé tai don vi. Kiém soat 1am san va phéi hop véi chinh quyén dia phuong
xtr ly toan bo cac hoat dong xam hai rieng trai phap luat trong pham vi quan ly cia Cong
ty.

8. Ban FSC Cong ty

- Tham muru, giup viéc cho Cha tich va Giam dc Cong ty trong linh virc Quan
ly rieng bén vitng va Chiing chi risng FSC FM va CoC. Tiép nhan tat ca céc thdng tin,
chu truong, ké hoach va chi dao cua cap trén vé QLRBV va Chitng chi ring;

- Tryc tiép chi dao, diéu hanh cac Phong, Ban, cac don vi tryc thuoc Cong ty trién
khai thuc hién cac ndi dung, yéu cau cua cac tiéu chuan vé Quan ly ring vé viing va
Chuang chi rung FSC FM va FSC CoC;

- Khi duoc 1y quyén, thay mit Ban Lanh dao Cong ty trao ddi, giao dich véi to
chic danh gia va cap Chiing chi Qudc té (CB) trong qué trinh thuc hién cac hoat dong
QLRBV va Chutng chi rung.

- Khi dugc oy quyeén, thay mat Ban Lanh dao Cong ty phéi hop, trao doi véi don
Vi tu van trong qua trinh thuc hién céc hoat dong QLRBYV va Chirng chi ring;

- Kiém tra, don dbc cac don vi truc thudc thuc hién cac nhiém vu, noi dung vé
QLRBV va Ching chi rimg FSC FM va FSC CoC dat chat lwong, dam bao dung tién 46
thoi gian cua cap trén va dap (ing yéu cau cua tiéu chuan FSC khi don vi tu van c6 yéu
cau;

- Xay dung céc bao co giam sat, bao céo két qua thyc hién vé QLRBV va Ching
chi rirng guri Chu tich, Giam déc Cong ty, don vi tu vin va T6 chirc dénh gia rirng theo
y&u cau.

I1. Ké hoach kiém tra, giam sat

Kiém tra, giam sat tién do thuc hién cac hoat dong trong ké hoach quan 1y ring

bén viing 1a diéu kién kién quyét bao dam hiéu qua quan ly ring bén viing ciia Cong ty.
1. Muc tiéu

Kiém tra, giam sét tién do thuc hién cac hoat dong trong ké hoach QLRBV cua
Cong ty 12 nham dam bao cac hoat dong dugc thuc hién dung theo ké hoach di 1ap va
dat hiéu qua cao. Thong thudng, cac hoat dong bi thuc hién cham hon so véi ké hoach,
tham chi c6 mot s6 hoat dong khong duoc thyuc hién. Vi vay, theo ddi con nham muc
dich phat hién ra nhitg vudng mic kho khin trong viéc thuc hién, va tir d6 kip thoi diéu
chinh ké hoach QLRBV d¢é dat tinh kha thi cao hon hoic diéu chinh céc bién phap thuc
hién ké hoach hién c6 dat két qua cao nhat so véi ké hoach da 1ap.

2. C4c chi tiéu kiém tra, giam sat

Chi tiéu kiém tra, giam sét phai duoc luong hoa va co thé do, dém duoc va phai
bao ham cac khia canh kinh té, x& hoi va méi truong. Chi tiéu kiém tra, giam sat dugc
xac dinh cho tirng giai doan 5 nam; trong giai doan 5 nam, cac chi ti€u dugc chia nho ra
theo tirng nam, quy va thang tuy theo tirng tiéu chi.

76



Chi tiéu kiém tra, giam sét c6 thé Ia dién tich, trir luong ring khai thac; dién tich
trdng ring, ring trong gd 16n, bao vé ring; chiéu dai duong van chuyén, van xuét; thu
nhap tinh bang tién mat cho Cong ty va nguoi dan dia phwong; viéc lam cho ngudi dan
dia phuong;...

Viéc giam sat va danh gia can duoc thuc hién twong ¢ng véi quy mé va cuong
d6 cua cac hoat dong quan ly rirng ciing nhu nhirng tac dong tdi moi truong do cac hoat
dong nay gay ra. Quy trinh gidm sat, danh gia phai duoc lap di 1ap lai theo thoi gian dé
cd thé so sanh nhitng két qua va danh gia duoc nhirng thay doi.

Biéu 32. Céc hoat déng can giam sat

Cac hoat don . , A
TT X a ('), g Bién phap ky thuat Chi tiéu giam sat, danh gia
can giam sat

Dién tich Dién tich trong méi so voi phuong an

Loai cay Co cau loai cay trong so véi muc tiéu phuong an

Kha nang thanh reng | Ty I€ thanh rung

1 |Trong m&irimg | Tinh hinh sinh truéng | Ning suét binh quén

V¢ sinh riing Tuan tha/khdng tuan thu

Tuan thu cac nguyén tac, | K§ thuat trong rimg, bao ho lao dong, an toan lao

tiéu chi FSC dong, vé sinh méi truong v.v...

L Dién tich khai thac ma hang nam so vai ké hoach

Dién tich \ ,
cua phuong an

Phuong thiic khai thac | Khai thac trang - chon
Ning suat ma, gd binh quan/ha so véi muc tiéu

Naéng suat, san luong Clia phuong an

khai thac — -
San lugng mu, go binh quan/ ha; tong san luong
s0 Véi ké hoach ciia phuong an

, |Khai thac rimg|Co causanphamgd  [San pham gd I6n - g6 nho

trong - trong lai
rung

Dién tich trdng lai rimg/dién tich khai thac

Co cau loai cay trong (dong cao su) so véi muc
tieu

Trong lai rimg
Phuong an trong lai (tai canh)
Ty I¢ thanh rung
V¢ sinh riing Tuén thi/khdng tuan thu
Tuan tha cac nguy@n tic, | Ky thuat khai thac, bao ho lao dong, an toan lao
tiéu chi FSC dong, vé sinh méi truong v.v...
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Cac hoat don . , Y in s
TT N a 9, g Bién phap ky thuat Chi tiéu giam sat, danh gia
can giam sat
Khéi lugng Khéi lugng thyc hién so véi phuong an
Chung loai giong Cao su
, A hét 1 on nhan
Chat lugng céy giong ¢ E} uong vuon hha .
Chat lugng vuron wom cay Stump tran.
3 |Sanxuat cay giong Chit luong vudn wom Stump bau.
V¢ sinh vuon Tuan tha/khdng tuén thu
N ... | Ky thuat gieo wom, bao hd lao dong, an toan lao
Tuan thu cac nguyen tac, dong, sir dung hoa chat cam, vé sinh moi truon
tiu chi FSC oMg. St Cung Ve g
V.V...
Chay rung CA/khodng, mirc do
Xam lan rimg Dién bién ring hang nam, nguyén nhéan
Tranh chap dit dai Co/khong, mic do
4 | Bao vé rung o i o
i Khai thac trai phé N .
A Phep 9O Cdb/khong, mic do
mu va lam san
Khai thac trai phép dong| ., , ,
. al‘ a¢ trat phep dong Cdb/khong, mic do
vat rung

3. Ké hoach giam sat cac hoat dgng quan Iy
3.1. Hoat ddng tréng rirng
Thuc hién giam sat tat ca cac khau tir: Ké hoach trong rirng caa don vi duoc giao;
Ho so thiét ké trong ring; tién do thuc hién ké hoach trong ring cua don vi (chuan bi
hién truong tréng rieng, phat don thue bi, cude hd, bon phan, 1ap hd, trong ring....); chat
lugng riing tréng; Ho so giao khoan trong ring; cong tac nghiém thu tréng ring. Can
bo k¥ thuat Cong ty va cac Doi san xuat truc thudc Cong ty chiu trach nhiém thuc hién
c4c cong viéc trén. Sau khi tién hanh xong timg cong doan déu phai c6 bao co giri Giam
dbc Cong ty.
3.2. Hoat dong khai thac mu
Thuc hién giam sat tat ca cac khau tir: K& hoach khai thac; h so thiét ké khai thac;
tién d6 thuc hién ké hoach khai thac cua don vi; két qua khai théc (dién tich, san luong,
san pham; cong tac nghiém thu va ban giao san pham: hop déng tiéu thu, két qua tiéu thu.
Céac NT, phong Ké toan va doi san xuat, nha may (noi nhap san pham ma) truc thuoc
chiu trach nhiém giam sat moi hoat dong lién quan dén khai thac, van chuyén va phai
thuong xuyén bao cao tién do vé Cong ty.

3.3. Giam sat ning suit
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- Cong ty da 1ap 34 OTC dinh vi ddi véi ring tréng & cac cap tudi khac nhau. B4 tri ¢
nhiéu don vj truc thuéc.

- Hoat dong do dém cac 6 dinh vi duoc do dém vao cung mét thoi diém nhit dinh
(thang 12 hang nam). Po dém s luong cay, duong kinh, chiéu cao trong céc 6 tiéu
chuan, tién hanh tinh toan trir luong, xac dinh murc ting tredng caa ring trong va dong
thai cta rung tu nhién.

3.4. Giam sat tac dong méi trueong
Thuce hién quy trinh st dung thude bao vé thyuc vat va thu gom bao bi hoa chit;
Thuc hién ké hoach bao vé hanh lang ven subi va khu két néi da dang sinh

hoc.

Thuc hién quy trinh thu gom réac thai.
Thuc hién ké hoach gidm sat chat lugng ngudn nuéc.

3.5. Giam sat tac dong xa hoi
Giam sat sb lwong viéc 1am ma Cong ty tao ra cho ngudi dan dia phuong hang
nam, mac thu nhap binh quan/thang ddi véi lao dong dia phuong duoc thué khoén; giam
sat doi séng cua nguoi dan trén dia ban Cong ty hoat dong; sé CB-CNV-NLD duoc ky
hop dong nhan khoan.
Cong ty thuc hién giam sat tac dong xa hdi hang nam va sau 3 nam co6 1 bao cao
danh gia tac dong xa hoi.
3.6. Nguwoi/don vi thuc hién giam sat
Biéu 33. Ké hoach giam sat, tan suit va trach nhiém

N L Tansuat | Pon vichiu trach L
TT N¢i dung giam séat giam sét nhigm Thoi gian béo céo
1 | Giam sat vuon uom 1lanfthang | P. Ky thuat—SX |Hang thang
2 | Giam sét trong rung 1lanftuan | P. Ky thuat - SX Hang thang trong
mua trong ring
Hang thang trén
3 | Giam sét khai thac Hang ngay CacNT dién tich dang thuc
hién khai thac
Gidm sat hoat dong nha thau e ,
4 |trdng rimg, cham soc ring, khai| 1 lan/thang P. Ky thuat - SX va Hang thang
. P. Ké toan
thac
5 |Giamsat BVR, PCCCR 1 lan/thang Vin phong Hang théng
S A, Ao Ban FSC va P. Ky .
6 |Giam sat nang suat rung 1 lan/nam thuat - SX Thang 12
o X Lotz Nha méy, phong X .
7 | Giam sét chuoi HTSP FM/CoC| 1 lan/thang Kinh doanh, K& ton Hang thang
Giam sat HLVS, bao vé da . Ban FSC va P. Ky .
8 dang sinh hoc 1 lan/nam thuat - SX Thang 11
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TT Noi dung giam sat T?,n suat | Bon vi ch}u trach Thai gian béo céo
giam sat nhiém
10 Gla}m sat chat luwong nguon 1 Bn/nim Thué dor} vi MT cua Théng 12
nuoe tinh

i g an At . Ban FSC va P. Ky .
11 | Giam sat tdc dong moi truong 1 lan/nam thuat - SX Thang 12

i an 5 A . Ban FSC va P. Ky .
12 |Giam sat tac dong xa hoi 1 lan/ndm thuat - SX Thang 12

4. Ké hoach danh gia

Cong ty tién hanh danh gia hang nam, giita va cudi chu Ky cua hoat dong san xuat
kinh doanh rimg dé c6 két qua chinh xac, thiét thuc nham rat kinh nghiém, thuc hién cac
bién phép cai tién, didu chinh lai ké hoach dé tién dén quan ly risng mot cach bén virng.

4.1. Panh gia hang nam

Thoi gian danh gia vao cubi nim gom nhitng noi dung:

- Panh gia vé kinh té: Panh gia dién tich trong ring trong trong nim so véi ké hoach;
danh gi4 chat luong ring tét, kha, trung binh, xau; tong kinh phi dau tu: vén tu cd, von lién
doanh, vén khac; mic d6 hoan thanh ké hoach khai théac, tiéu thu nguyén liu.. .

- Panh gia vé mit 1am sinh, méi truong: Dién tich ring trong tang hay giam so
véi nam trudc; cong tac quan ly bao vé rirng ¢ xay ra cac vu viéc vi pham l1am luat nao
khong...

- Panh gia vé tac dong xa hoi: Tao dugc bao nhiéu viéc 1am cho ngudi lao dong;
doi séng, thu nhap binh quan caa nguoi lao dong, nguoi dan trén dia ban cong ty hoat
dong san xuat kinh doanh; ting ho xay dung cac cong trinh cng cong, cac quy phac loi
x4 hoi, stra chira bao dudng duong; s6 16p tap huan, s6 luong ngudi duoc tham gia vé
an toan lao dong, tréng ring, phong chay chita chay ring, giai quyét duoc bao nhiéu %
chat dt cho ngudi dan trong ving. ..

Két qua danh gia hang nam duoc thé hién trong Béo cao két qua thuc hién FSC
theo mau do Cong ty ban hanh, trong dé thé hién dy du cac chi tiéu danh gia vé kinh
té, x4 hoi, moi trudng ... dd thyc hién trong nim va ké hoach cho niam tiép theo....

4.2. Panh gia giira chu ky

Sau 3 ndm can tién hanh danh gia lai cac mat: kinh té, xa hoi, moi truong. Qué
trinh d4nh gia nay gitp cho cong ty biét duoc hoat dong san xuat kinh doanh c6 di ding
huéng khdng, cé tién téi phat trién bén vimg dén muac do nao. Cong ty s& thyc hién danh
gia giita ky vao thang 12 nim 2030.

4.3. Panh gia cudi chu ky

Sau mdi 5 nam cua chu ki , Cong ty s& danh gia lai toan bo dién tich da dau tu vé
kinh té (lwong kinh phi da dau tu cho dién tich d6); vé xa hoi (s6 cong lao dong da dau
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tu cho dién tich d6); vé moi truong (dién tich da lam ting d6 che phu bao nhiéu, ngudn
nude, x61 mon dat)...

Tir nhitng danh gia két qua 5 ndm, Cong ty sé& rat ra nhiéu kinh nghiém trong
cong tac quan ly rung, tir d6 chinh stra ké hoach quan Iy riing pht hop hon, bén viing
hon cho nhitng chu ky san xuat kinh doanh cac nam tiép theo.

I11. KET LUAN VA KIEN NGHI
1. Két luan

- Phuong 4n QLRBV cua Cong ty dugc xay dung ph hop véi quy hoach, ké
hoach phat trién 1dm nghiép bén vitng cua Cong ty C6 phan Pau tu Cao su Dak Lik
(DRI) cua Tinh, Huyén va Ké hoach SXKD cua Céng ty.

- Phuong an quan ly rirng bén viing dugc xay dung dya trén co sé s6 liéu vé hién
trang dat dai, tai nguyén ring caa don vi, tinh hinh dan sinh kinh té, lao dong cua x4,
huyén dé dé xuét cac giai phap phi hop, ¢ cin cir khoa hoc nhiam nang cao hiéu qua
kinh té trong qua trinh san xuat kinh doanh.

- Phuong an QLRBYV duogc thuc hién giup cho hoat dong SXKD rung co hiéu qua
theo chu ky khép kin tir khau trong rirng - cham séc - BVR - khai thac va tiéu thu san
pham - trong lai rirng, nham nang cao hiéu qua kinh té tir rirng, gop phan phat trién 1am
nghiép tai dia phuwong, tao thém viéc lam cho nguoi dan, nang cao hiéu qua sir dung dat
va dic biét 14 gép phan bao vé méi truong.

2. Kién nghi

Pé thuc hién duoc muc tiéu, nhiém vu cia Phuong an, ching toi xin kién nghi
maot s6 van dé sau:

- Pé nghi Hoi déng quan tri cia DRI sém xem xét va c6 quyét dinh phé duyét
Phuong 4an, bd tri von dau tu 1am co sé cho Daklaoruco trién khai va thuc hién sém
Phuong an dat hi¢u qua theo dinh hudng da xac dinh.

- Pé nghi UBND 2 tinh Champasak va Salavan, cic co quan chirc nang, cac ban
nganh, thuoc 2 tinh phdi hop, hd tro, gitp dd, tao diéu kién thuan lgi cho Céng ty to
chuac thyuc hién hoan thanh tét nhiém vu muc tiéu di dé ra caa Cong ty./.

GIAM POC CONG TY

Nguyén Prrc Hanh

81



82



