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CHUONG |. GIOI THIEU CHUNG

| - THONG TIN CHUNG

Céong ty TNHH Cao su Pak Lik (DAKLAORUCO) tryc thuoc Cong ty cb

phan dau tu Cao su Pik Lik (DRI) duoc thanh 1ap ngay 06/12/2004, voi nhiém vu

chinh 1a thuc hién Dy an tr6ng 10.000 ha cao su cung mdt sb cay cong nghiép khac tai

cac tinh Nam Lao. Thoi gian thuc hién Dy an 50 nam, téng von dau tu 80 triéu USD.

Tén Cong ty:

Tén tiéng Viét: CONG TY TNHH CAO SU PAK LAK
Tén tiéng Anh: DAKLAK RUBBER LIMITED COMPANY
Tén viét tit: DAKLAORUCO

Tru s¢ dang ky va cac thong tin giao dich cua Cong ty:

Dia chi tru s& chinh: Ban Tha Ludng, thanh phé Pakse, tinh Champasak, nudc
CHDCND Lao

bién thoai: 031 212 570

Fax: 031 252 982

E-mail: daklaoruco@daklaoruco.com
Website: www.daklaoruco.com

Nganh nghé kinh doanh chinh: Trong, chim soc ciy cao su; khai thac, ché bién

va cung ing cao su thién nhién.

Céc don vi truc thudce: 04 ndng truong trdng cao su (NT1, NT2, NT3, NT4); 01
nha may ché bién cao su cong sudt 18.000 tin/nim, san xudt cac san phim
chinh: SVR3L, SVR10, SVR CV50, SVR CV60.

Trong thoi gian téi, Dakaloruco thyc hién phat trién Cong ty theo hudng bén

vitng gan lién vai 3 yéu td “phdt trién kinh té - bdo vé méi truong - trach nhiém véi
céng dong va xa hgi”, phan dau tré thanh mot doanh nghiép c6 danh tiéng trong
nganh cao su Pong Nam A, va tién t6i tré thanh mot doanh nghiép cé vi thé trong
nganh cao su thé gioi.


mailto:daklaoruco@daklaoruco.com
http://www.daklaoruco.com/
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11 - PIEU KIEN TU NHIEN, DAN SINH, KINH TE, XA HOI

2.1. Vi tri dia ly

Ving hoat dong cia Cong ty nam trong cao nguyén Bolaven — mién Nam cua Lao.
Toan cdng ty nim trén dia ban 2 huyén Bachieng va Pathoomphone thudc tinh

Champasak va huyén Lao Ngam thudc tinh Sanaval gom 02 khu vuc:
- Khu vyc 1, tinh Champasak: Vi tri: 140 59° 24” — 150 10* 48” kinh do Bic , va
1080 49° 48 - 1090 03° 00 vi d0 Dong;
- Khu vuc 2, tinh Salavan: 150 27° 00” - 150 28 24 vi do Béc, 1080 52° 48” —
1090 08’ 24” kinh d6 Pong.
Cong ty c6 04 néng trwong truc thudc, gom:
e Nong truong 1. Tru s& dong tai Ban May, huyén Bachieng, tinh Champasak

e Nong truong 2. Tru sé dong tai Ban Vangkhanan, huyén Laongam, tinh
Salavan

e Nong truong 3. Tru s& dong tai Ban Nongpaheng, huyén Pathoomphone, tinh
Champasak
e Nong truong 4. Tru s¢ dong tai Ban Noong Ke, huyén Laongam, tinh Sanavan
2.2. Dia hinh
Khu vuc hoat dong cia Cong ty nam trén cao nguyén Bolaven c6 dia hinh tuong dbi
bang phang, c6 mic do chia cit nho, d6 dc thap dan tir diy nti Trudng Son dén
thung liing song Mé Kéng, c6 d6 cao trung binh 280 mét so véi muc nudce bién.
2.3. Khi hiu
Khu viee nam trong vang nhiét déi nong dm, mang cdc ddc diém:
e Chia thanh 2 mua rd rét: mua mua tir thang 5-10 va mua kho tir thang 10-4 cua
nam tiép theo.
e Nhiét do:

- Tinh Champasak: Nhiét do trung binh 27,9°C d6i v6i mua mua 28,17°C va
mua kho 1a 27,55°C. Nhiét do trung binh cao nhat trong nim 32,5°C. Nhiét do
trung binh thap nhat trong nam 23,2°C
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- Tinh Salavan: Nhiét do trung binh 24,2°C, d6i v6i mua mua 27,95°C va mua
kho 26,5°C. Nhiét do trung binh cao nhit trong nam 34,9°C. Nhiét do trung
binh thip nhat trong nam 20,6°C

e Do am
- Tinh Champasak: Do am trung binh 70% trong cic thdng cua mua mua
78,67%, mua khd 61,5%;

- Tinh Salavan: 6 am trung binh 77% trong cac thang ctia muia mua 82%, mua
kho 71,5%.

e Luong mua:

- Tinh Champasak: Tong luong mua trong nam khoang 2.347 mm, sé luong
ngdy ning 144 ngdy, lwong mua trung binh cac thang trong mua mua
294,35mm/thang, trung binh trong cac thang mua khé 11mm/thang.

- Tinh Salavan: Téng luong mua trong nim khoang 2.452 mm, sb lugng ngay
nang 142 ngay, lugng mua trung binh 380mm/thang, mua kho 26mm/thang.

e Tbc do gid: Tdc do gi6 trung binh 02 m/gidy. Hudng gi6é thay dbi theo mia va
theo tung thang trong nam, tur thang 02-09 la gid tor huéng Pong Nam va tu
thang 10-01 nim tiép theo 14 tir hudng Bic.

2.4. Thiay van

Ca hai khu vuc Champasak va Salavan cé hé thdng sng sudi twong déi nhiéu. Trong
do, tinh Salavan c6 mét sé subi co lwong nuéc nhiéu trong mua kho nhu: sudi Ten,
sudi Tan, sudi Pang, con lai 1 sudi nho thudng mua kho khong c6 nude. Di vai tinh
Champasak c6 sudi Nam Om, sudi Lu Si la nhirng sudi Ién va c6 dong song Mé Kéng
chay qua.

2.5. Pia chit va thoé nhudng

Ca hai khu vuc tinh Champasak va tinh Salavan déu thudc nhom dat d6 bazan, dat sét
va dat pha sét thich hop vai viéc phét trién trong cao su, ca phé, diéu, ca cao, cay
boéng.

Nhom dit dé bazan

Phan b & cac nong truong 1, 2 va 4. Pat do bazan c6 téng dat day >100cm, c6 dac

diém 1y va hoa tinh nhu sau:
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- Ly tinh: DAt c6 thanh phan co gidi sét hodc sét pha thit, ty 18 sét tir 60% trd 1én,
dat c6 két cu vién, toi x6p kha cho nén dét c6 kha nang giir am tot.

- Hoba tinh: Dat co téng mat hoi chua pHnzo tir 5,2 dén 5,5; ham lugng cacbon,
dam, lan & muc cao, kali téng sb va 1an dé tiéu & mirc trung binh; cac chét trao

do1 nhu canxi, magie va céc cation trao doi déu ¢ murc trung binh.
Nhom dat cat pha

Phén bd chu yéu ¢ Nong trudng 3, dét co ty 16 sét thip nén ¢ dic diém: thAm nudc
nhanh, gitt nudc kém, dé& bi kho han, thoang khi, chét hitu co bi phan giai va rua tréi
nhanh, ty 16 mun trong dat thap.

2.6. Panh gia chung vé diéu kién tw nhién

Thuan lgi

Khu vuc quan Iy cua Cong ty nim trén 2 tinh c6 diéu kién tu nhién thuan lgi cho viéc
sinh truong va phét trién cua nhiéu loai cay trong:

e Dia hinh kha bang phing, thuan lgi cho cdng tac quy hoach quan 1y ciing nhu
phat trién dau tu xay dung co so ha ting véi chi phi thap.

e Khi hau thoi tiét tuy c6 mot sb thang khic nghiét nhung hau hét 1a 6n hoa thuan
loi, lwong mua, d6 4m va nhiét do phi hop véi yéu cau sinh thai cia cay Cao
su, diéu. ..

e Dién tich nhom dét dé bazan chiém ti 1& 16n trén tong dién tich ving duy an, day
12 nhom dat quy va c6 gia tri véi do day ting dat hitu hiéu trén 100cm, thanh
phan co gi6i dat rat thich hop cho sy sinh truéng phét trién cua nhiéu loai cay
trong, du biét 1a cay Cao su.

Kho khan

e Vitri dia ly cua dyu an trai dai trén dia ban 2 tinh, gay kho6 khan trong cong tac
quan ly, chi dao chung cua toan Coéng ty.

e Mua mua thudng xuyén anh huong mua bao tir bién Pong, lwong mua nhiéu va
tap trung, anh huong Ion dén cong tac khai thac mu (dic biét cac thang 7,8,9

hang nam).
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111 - PAC PIEM KINH TE XA HOI

3.1. Tinh Salavan
3.1.1. Dan s, dan toc, lao dong

- Toan tinh ¢6 10 dan toc, gdm cac nhdm dan toc chinh: Lao Lum, Lao Thang;
- C6 02 tdn gido chinh: Phat gido va Thién chua giao;
- Tong dan sb: 424.808 ngudi. Trong d6: dan sé nir: 214.379 ngudi;

- Lao dong trong do tudi lao dong 317.538 ngudi. Trong d6: lao dong nir
162.261 nguoi.

3.1.2. Kinh té.
Nong Lam nghiép

Co céu cac nganh nong 1am nghiép bao gém: trong trot, chan nudi, 1Am nghiép, thuy
loi. T4p trung san xuat dap &ng nhu cau cung cip luong thuc, mot s mat hang duoc
xuat khau trong d6: Gao dat 1,9 triéu tan, bang 88% ké hoach, so véi 5 nam truéc,
tang 13%, bang 88% ké hoach, - Ca phé dat 130 nghin tan, bang 77% ké hoach. Khoai
lang dat 116 nghin tan, gip hon 2 1an ké hoach. Sin dat 2,8 triéu tan ting gap 3 lan.
Bép dat 79 nghin tan vuot ké hoach gap 2 lan. Ngoai ra da day manh phat trién trén
dién rong vé& chin nudi ca, bo va lon...

Hoat dong lam nghiép: Tinh da va dang thuc hién cac hoat dong bao v€, khoi phuc,
phat trién ring nhiam giir gin, bao vé moi trudng, giam thiéu cac tic dong moi truong
lién quan dén rumg. Chu trong quan 1y 3 loai ring (ring bao ton, ring san xuat va
rieng phong ho), trong méi 40.449 ha véi ty 1& che phu ring 1a 300 nghin ha, chiém
62% trong 3 loai rung.

Coéng nghiép

C6 533 nha may cong nghiép tang 47 nha may so v6i 5 ndm trugc. Tong gid tri san
pham coéng nghiép ché bién va thu céng nghiép dat 1.700 ty kip vuot 12% ké hoach,
giao dich hang hoa dat 7,652 ty kip vugt 42% ké hoach, gia tri xuat khau 1,853 ty kip,
vuot 69% ké hoach, kiém tra, giam sat - quan Iy gia ca hang hda & mirc binh thuong.

Ning lwong - Khai thac mé

10
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San xuat dugc 2,244 trigu KWh dién, ting 11% so véi 5 nam truéc, so véi ké hoach
vuot 2,2%, mo rong dién ludi 126 ban, 8 huyén déu duoc sir dung 100% dién. Khai
thac than da duoc 480 nghin tin, d4 voi dugc 1.650 nghin tan, dat nung dwoc 150
nghin tin, d4 xay dung 70 nghin tan.

3.1.3. X4 hoi

Gi4o duc va thé thao

Hé thdng gido duc duogc phét trién va mé rong, chat luong gido duc duoc nang cao.

Van dé thiéu gido vién co thé duoc giai quyét & mac khé, tinh da chinh thuc cong bd

hoan thanh gi4o duc trung hoc bd tlc (tinh thtr 7 trong ca nudc). Toan tinh c6 785

trrong hoc. Trong do:

- Gi4o duc mam non: Toan Tinh c6 84 trudng mau gido cong lap va tu nhan (03
truong tu nhan). Téng hoc sinh 11.963 ngudi, nit 1a 6.036 ngudi. Tong gido vién 1a
534 nguoi, nir 1a 523 nguoi.

- Gido duc tiéu hoc: Tong sb truong tiéu hoc cua toan Tinh 1a 605 trudng cong lap.
Tong sb hoc sinh 51.388 ngudi, nir 24.735 ngudi. Téng sé gido vién 2.208 ngudi,
nit 1.182 nguoi.

- Gi4o duc trung hoc co sé va trung hoc phd thdng:Tdng sb trudng trung hoc co s
cua toan Tinh 1a 94 trudng (cip 2 va lién trudng cap 2-3). Tong sé hoc sinh 29.499
ngudi, it 14.029 ngudi. Tong sb gido vién 1.594 nguoi, nir 804 ngudi.

- Day nghé: Toan tinh c¢6 02 truong day nghé (01 truong tu nhan). Tong hoc vién
853 ngudi, nit 230. Tong sé gido vién 66 ngudi, nit 17 ngudi.

Ngoai ra tinh Salavan con c6 truong 1 trudng cao dang su pham, 01 trung tdm tiéng

Viét va 01 trung tam ICT.

Y té

Tap trung nang cap chat lugng va md rong cac dich vu da dang nhu: dich va mién phi,
khuyén khich, giam sét viéc thyc hién cadc muc tiéu phét trién bén vitng SDG (The
Sustainable Development Goals).

Vian héa va du lich

i.  Thanh lap 19.720 gia dinh van hoéa, thanh 1ap 203 ban van hoa, thanh 1ap
phong ban guong mau cap tinh duoc 10 phong ban va huyén 39 phong ban;
11
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Pa dau tu nhiéu kinh phi dé phét trién cac diém du lich hién dai, dac biét 1a
diém du lich tu nhién Phu Pha Suk, noi c6 hang dong dep Vi cac khdi da
sang bong lap lanh. Chiéu dai cua hang theo khao sat ban dau 1a hon 7km,
xung quanh 1 ring tu nhién. Tinh d3 xay dung mot s6 co sé ha tang nhu
duong, dién, hd chaa nudc, ao ca, cac chdi ngam phong canh... Bong thoi,
cai tao, nang cap cac ngudn du lich ty nhién tiém niang nhu: thac Lo, Keng
Ku, Pak Set va cac diém du lich trén dia ban huyén... Tong cong c6 490
nghin luot khéch du lich dén tham quan, tao ngudn thu truc tiép va gian
tiép hon 69 triéu USD.

3.2. Tinh Champasak
3.2.1. Dan sé, dan tc, lao déng

Toan tinh ¢6 22 dan tdc, gff)m cac nhom dan toc chinh: Lao Lum, Lao Thang,

Lao Sudng;

Co0 02 ton giao chinh: Phat giao va Thién chuia giao;

Téng déan sb: 705.876 nguoi. Trong d6: dan sb nir: 355.130 nguoi.

Téng s6 lao dong trong d6 tudi 14-60: 451.000 ngudi. Trong do6, lao dong khu
vuc nong nghiép 1a 279.620 nguoi, lao dong khu vuc cong nghi¢p-xay dung
38.335 nguoi, lao dong khu vuc dich vu 128.535 nguoi;

Thu nhap binh quan dau ngudi nim 2020: 3.054 USD/ngudi/nam.

3.2.2. Kinh té

No6ng lam nghiép

Co céu cac nganh nong 1am nghiép bao gém: trong trot, chin nudi, 1am nghiép, thay

loi.

e Trdng trot: gdm cay luong thuc (70.586 ha), ciy an trai (12.234 ha) va cay

cong nghiép (405 ha) va cay nong nghiép (26.640 ha)
Chan nudi: gom chin nudi gia stc (lon, bo, ciru,...), gia cam (ga cong nghiép,
vit, chim cit...). San luong dat 47.296 tan.
Lam nghiép: Voi dién tich 1.062.648ha rung, tinh da va dang thuc hi¢n céac
hoat dong bao v¢, khoi phuc, phat trién rung nham gilr gin, bao vé moi truong,
giam thiéu cac tac dong madi truong lién quan dén rimg.
Phan loai rimg: ¢6 03 nhom:

12
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Rimg bao ton: chia 1am 3 loai: Rimg bao t6n cdp Qudc gia v&i dién tich
342.011ha; ring bao tén cp tinh voi dién tich 72.110ha; rimg bao ton cap
huyén v6i dién tich 44.159ha va rimg bao ton cp ban véi dién tich 10.875ha.
Rurng san xuét: dién tich 122.633ha;

Rimg phong ho: chia 1am 3 loai: Rung phong ho cdp Qudc gia, dién tich
194.503ha; ring phong ho cip tinh véi dién tich 187.529ha va rimg phong ho
cap huyén véi dién tich 88.828ha.

Thuay lgi: Tinh da va dang trién khai 120 du an vé thuy loi phuc vu nong
nghiép nhu: ldp dit cac may bom nudc dung dién, xay dung cac dap tran, xay

cac ho chira nudc, khai thac nude ngam. ..

Thwong mai

e Tong gia tri thu mua san pham trong nudc nim 2020: 16.939,88 ty kip, dat

149,62%.

Tong gia tri xuat nhap khau hang héa ndm 2020: 263,61 triéu USD, dat 105,5%
so vi ké hoach.

Tong gia tri nhap khiu hang hoa: dat 219,27 triéu USD, twong duong 72,2% ké
hoach nam.

Thuong mai bién gidi: dat 0,55 triéu USD, tuong duong 13,82% ké hoach niam.
Téng gia tri budn ban qua ctra khau (thwong mai tiéu ngach): dat 17,1 triéu
USD, tuong duong 70,54% ké hoach nam.

Cong nghigp va tiéu thii cong nghigp

Tong san xuat san pham cong nghiép-tiéu thu céng nghiép nim 2020 dat 4.285,69 ty
Kip, dat 88,53% ké hoach nam.

3.2.3. X3 hgi

Giao duc

Gido duc mam non: Nam hoc 2019-2020, toan tinh c6 273 co sé giir tré va
truong mau gido cong lap va tu nhan. Tong sb 16p hoc 1a 749 16p. Tong hoc
sinh 17.987 ngudi, nit 1a 8.981 ngudi. Tong gido vién 1a 217 ngudi, nir 1a 212
nguoi.

Gido duyc tiéu hoc: Tong s truong tiéu hoc cua toan Tinh 1a 748 truong cong

lap va tu nhan. Tong s6 16p hoc 2.882 Iop. Tong sb hoc sinh 76.984 ngudi, nix
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37.624 ngudi. Tong sb gido vién 3.041 nguoi, nir 1.982 ngudi.

- Gi4o duc trung hoc co so: Tong sb trudng trung hoc co sd cua toan Tinh 12 167
truong (Cap 2 va lién truong cap 2-3).Tong sb 16p hoc 1.720 I16p. Tong s hoc
sinh 52.530 ngudi, nit 26.072 ngudi. Tong s6 gido vién 3.428 ngudi, nir 2.009
nguoi.

- Gi4o duc trung hoc phé théng: Téng sé trudng trung hoc phd théng cua toan
tinh 13 82 trudng. Tong sé 16p hoc 1.161 16p. Téng s6 hoc sinh 35.065 nguoi,
nit 17.769 nguoi. Tong sé giao vién 1.292 ngudi, nit 700 nguoi.

- Day nghé: Toan tinh c6 33 co s& day nghé, trung tam tiéng Anh, trung tam Tin
hoc.

- Gi4o duc bac cao: Toan tinh c6 10 co s¢ gido duc bac cao (dai hoc, cao dang)
thuoc khdi cong lap va tu nhan. Tinh c6 01 truong dai hoc (Truong dai hoc
Champasak - Km 7 - thanh phé Pakse - tinh Champasak).

Van hoa

e Hoat dong vin hoa: Cha dong khdi phuc va nang cao nén vin hoa déan toc
mang tinh dan toc, tién bo. Tao dung gia dinh vin hoa dugc 1.000 ho gia dinh,

ban van hoa duogc 10 ban.

e Hoat dong du lich: Khuyén khich, thiic ddy cac don vi kinh doanh dich vu va
nang cao chat luong dich vu, van hanh ding quy dinh, cung cap dich vu nhanh
chéng, thuan tién, an toan va thoa mén cho du khach. Bong thai né luc thu hat
ngay cang nhiéu khach dén tham quan cac diém du lich trong tinh. Du kién s&
c6 120.750 khach du lich trén dia ban tinh trong d6: 172.500 khach du lich
trong nudc, 8.625 khach du lich nudc ngoai, 43.125 nguoi khach du lich bién
gidi va tao ra thu nhap 9,50 triéu USD.

Y té

e Tinh c6 01 bénh vién da khoa cap tinh véi 250 givong bénh, 04 bénh vién cong
ddng loai A, 05 bénh vién cong dong loai B, 01 trung tdm dich vu sic khoe, 75
bénh vién nho, 53 phong khdam bénh tu nhan va 257 hiéu thudc tan dugc tu
nhan;

e To6ng sd can bo nhan vién y té trong tinh ¢6 1.597 nguoi.
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3.3. Panh gia chung vé diéu ki¢n dan sinh kinh té xi hdi ddi véi kinh doanh rirng
3.3.1. Thudn lgi

. Nhin chung giit dugc hoa binh chinh tri, trat tu x& hoi. Vé co sé ha tang, san
Xuat néng nghiép c6 kha ning dap wng vai tinh hinh hién nay;

o Tinh d3 duoc ngan sach Nha nudc hd trg kinh phi sira chira co so ha tang, thuy
loi nham khuyén khich san xuat néng nghiép trong moa kho.

3.3.2. Kho khan

o Viéc thuc hién ké hoach phat trién kinh té - x4 hoi dang trong giai doan moi
truong khong thuan lgi, c6 nhiéu yéu té bén ngoai tic dong nhu suy thoai kinh té
toan cau...

o Kinh té vi mo nhanh chéng bi anh huéng do co s& san xuat trong nude chua
vitng manh va chwa gin lién nhiéu dén cong nghiép ché bién nhu mong mudn,
hang hoa xuit khau chu yéu 1a nguyén vat lidu chwa qua ché bién.

e  Xay dung ké hoach phat trién kinh té - x4 hoi 5 nim chua dugc tét va chat
luwgng khdng cao.

e Viéc phd bién phap luat con mang tinh hinh thirc, nén hiéu qua thuc té chua cao.

. Viéc quan ly, thu cac khoan phi, Ié phi chua dugc chua tap trung thong qua hé
théng ngan séach.

e  Cong tac quan ly nhap khau hang hoa chua dugc chl trong, nhap khau khéng

dung quy dinh phap luat nhu: tron thué, hang khong dat tiéu chuan.

Giai quyét van dé té nan xa hoi nhu van dé ma tuy, giét ngudi, trom cép, di cu

lao d6ng trai phép....tuy di c6 nhiéu nd luc nhung van khong c6 xu huéng giam.

IV — HIEN TRANG SU DUNG TAI NGUYEN

4.1. Hién trang dién tich, loai cdy trong

Theo két qua theo ddi dién bién rimg dén ngay 01/12/2023 hién trang tai nguyén ring,
Cong ty TNHH cao su Pak Lak duoc Nha nudc Lao giao quan ly sir dung 10.169,93
ha dat trén dia ban 24 ban, thudc huyén Lao Ngam, tinh Salavan; huyén Ba Chiéng
va Pathoomphone tinh Champasak. Dién tich néu trén bao gom dét thué, duoc giao va
dat caa vuon Quéc gia Dong Hua Sao hién Cong ty dang duoc phép sir dung sau thoi
Ki kién thiét co ban dén giai doan khai thac xong mii chu ki 1 nhu sau:
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Tong dién tich cong ty dang quan |y (ddt duwoc Nha nwéc giao/cho thué): 10.169,93

ha;

e Dién tich dat 1am nghiép, bao gdm dit c6 rirng va cac loai dat 1am nghiép khac:

9.812,44 ha; gom:

- Dién tich dat c6 rimg: 9.178.8 ha. Trong dé:
+ Rung tréng Cao su: 8.605,77 ha (bao gébm dién tich 13,47 ha hanh lang ven
sudi dang c6 Cao su);

+ Rung trong cac loai cay khac (keo, bach dan): 573,03 ha;

- Dién tich dat 1am nghiép khac (vuon wom, duong van xuat, dat hop thay mla

mura, dat x&m canh): 633,64 ha.

e Dién tich dit khac ngoai dat 1am nghiép (Tru s&, nha may ché bién, mat

nudc...): 357,5 ha.

4.2. Dién tich dit Cong ty da dwa vao sir dung

Dén thoi diém thang 10 nam 2023, dién tich dua vao sir dung cua Cong ty la

10.169,93 ha, chiém 100%.

Cong ty da td chuc quan Iy sir dung dung muc dich va c6 hiéu qua dién tich dat duoc
Nha nuéc gia/cho thué; quan ly bao vé tét dién tich rimg va dat duogc giao.

Bang 1. Hién trang st dung dat ctia Cong ty dén 30 thang 11 nim 2023

R Theo don vi quan ly Ghicha
Tong
S6 - dién tich
Loai dat YL,
TT oaL g quan Iy NT1 NT2 NT3 NT4
(ha)
Bao gom dat
) thué, dqqc
Tong dién tich dang quanly | 15 16993 | 288875 | 2.474,91 | 3.12244 | 1.683,83 | Zla0+datcua
va str dung vuon QG hién
CT dang duoc
phép st dung
Dién tich do Cong ty thué 7.898,44 | 1.717,88 | 2.474,91 | 2.021,82 | 1.683,83
A . . LS
cua Chinh phu Lao
| | Dét 1am nghiép 7.863,37 | 1.695,32 | 2.471,26 | 2.016,43 | 1.680,36
1 | Dit c6 rirng 7.051,11 | 1.548,56 | 2.164,06 | 1.870,57 | 1.467,93
1.1 | Rung trong cao su 6.478,08 | 1.503,29 | 2.164,06 | 1.342,81 | 1.467,93
1.2 | Rung trong lodi cay khac 573,03 45,27 - 527.76 -
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a. | Rung trong diéu 556,50 40,85 - 515.65 -
b. | Bach dan + keo+Tre 16,53 4,42 - 12.11 -
o | Pét 1am nghiép khac 812,25 | 146,76 | 307,21 | 14586 21243
Pat bi ngap
nudc mua
X , . £ mua, cé}y bui,
2.0 | DAthop fhuy mua mua, dat 14845 | - 8817 | 2301| 3727 |dit ddi da
& Ay oL khong co kha
nang trong
rung
2.2 | Pat xam canh 101,80 1,24 29,85 7,19 63,52
2.3 | Hanh lang ven sudi va khu 13,47 11,11 0,64 1,72 -
két no1
2.4 | Puong bao 16 267,37 57,50 96,91 52,92 60,04
2.5 | Puong van xuét 262,89 67,33 82,96 61,02 51,59
2.6 | Dat vuon wom + Quy hoach 18,27 9,58 8,69
Vuon vom
Il | Pét phi lAm nghiép 35,07 22,56 3,65 5,39 3,47
1 | Dat tru so Nong truong 6,37 1,13 1,34 1,85 2,05
2 | Dat tru so cac doi cong nhan 11,18 5,07 2,20 2,67 1,24
3 | Khu xu Iy nuéc thai 3,86 3,86 - - -
4 | Nha may nhiét 0,26 0,26 - - -
5 | Nha may ché bién 4,65 4,65 - - -
6 | Mat nuéc 6,36 6,30 - 0,06 -
7 | San van dong + Tram y té 2,39 1,29 0,11 0,81 0,18
Dién tich thugéc VQG quan (S;Gtraséil Vlgf(g:
B | li nhung Cong ty dang sir 2.271,49 | 1.170,87 - 1.100,62 - . .
d thgc mu theo
ung ké hoach
| | Pat 1am nghiép 2.271,49 | 1.170,87 - 1.100,62 -
1 | Pat ¢6 rirng 2.114,21 | 1.102,89 _ 1.011,32 ]
1.1 | Rimg trong cao su 2.114,21 | 1.102,89 1.011,32 ]
1.2 | Rung trong loai cay khéac . . - - -
2 | Pét 1am nghiép khac 157,28 67,98 - 89,30 -
Pat bi ngap
nuoc mua
£ , . £ mua, cafiy bui,
2.1 Eg;hgféthgzimua mua, dat 23,52 1,00 . 22,52 - dat  ddi  da
& cay bt khong c6 kha
nang trong
rung
2.2 | Pat xdm canh 2,54 0,81 - 1,73 -
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Hanh lang ven sudi va khu

2.3 | kétndi - - -
2.4 | Puong bao 16 55,05 24,86 - 30,19
2.5 | Puong van xuit 76,16 41,31 - 34,85

Pit phi IAm nghiép

Nguon: Trich xudt tir ban do ki thudt sé (Thang 11 nam 2023)

4.3. Phan tich, danh gia tong quat vé hién trang sir dung dat

e Tong dién tich dit Cong ty dang st dung cho muyc tiéu kinh doanh ma va g

Cao su la 10.169,93 ha, bao gém dat do Cong ty thué 6n dinh cia Nha nuéc
CHDCND Lao 14 7.898,45 ha va 2.271,49 ha do vuon Qudc gia Dong Hua Sao
quan 1y nhung Céng ty dugc phép sir dung hét giai doan khai thac mu ctia chu
ki kinh doanh diu tién va s& tra lai vuon QG theo thoa thuan. Trong dé dat cé
ring trong 9.168,02 ha, duong bao 16 trong ring 322,42 ha. Trong dién tich
Cong ty dang st dung khéng co rung phong ho;

Dit rimg dac dung thuéc VQG Dong Hua Sao quan 1y nhung hién tai Cong ty
dang dugc phép sir dung trén dién tich 2.271,49 ha (c6 2.114,21 ha Cao su va
157,28 ha dat khac). BPuoc Cong ty quan Iy bao vé va sir dung hiéu qua vé kinh
té va bao vé méi trudng trong khu vuc;

Nhin chung rimg va dat rirng hién nay dang duoc Cong ty to chic quan Iy bao
vé chit chg, Cong ty thudng xuyén phdi hop véi UBND 2 huyén va Hat Kiém
1am trén dia ban, Ban quan ly c4c ban va cac don vi lién quan to chuc tuan tra
bao vé ring, nhim ngin chin va xu 1y kip thoi cac trudng hop vi pham; phéi
hop V6i cac xi , phuong, thdn xdm cong ddng ngudi cb uy tin dé tuyén truyén,
van dong cac ho gia dinh co y thuc trong cong tac bao vé dat ring. Cong tac
phong chay chita chay rimg luén dugc Cong ty quan tdm, hang naim Cong ty
phdi hop Véi co quan Kiém 1am xay dung phuong an phong chay, chita chay
ring; to chac tuyén truyén cho cac ho gia dinh séng gan riing c6 y thac phong
chéy, chira chay ring; chuan bi trang thiét bi, dung cu phong chay, chita chay
rimg...nén phat hién, ngan chan kip thoi, khong gay thiét hai nghiém trong veé

rimg va dat.
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CHUONG Il. CAN CU VA PHUONG PHAP DANH GIA

| - CAN CU CUA PANH GIA TAC PONG MOI TRUONG VA XA HOI

1.1. Cac cong wée va chwong trinh Qudc té ma Lao tham gia

Hién nay trén thé gioi ¢ khoang trén 300 cong udc, tuyén bd lién quan dén

van dé méi trudng va nhan quyén. Mot s6 cong ude ma Lao di tré thanh thanh vién

nhu:

Cong uéc khung cua Lién hop qudc vé bién d6i khi hau (UNFCCC)
Cong udc vé da dang sinh hoc (CBD)

Cong uéc chéng sa mac hda (UNCCD),

Cong udc chong budn ban céc loai quy hiém (CITES),

Cong udc khung vé bién d6i khi hau (UNFCC),

Cong udc bao vé ving dat ust (RAMSA),

Céac chuong trinh méi treong LHQ (UNEP), phong trao bao vé ring, Quan ly
rieng bén viing

Cong uéce cua ILO

V.v

1.2. Cac quy dinh phap ly caa Lao

Lao di ban hanh mét hé thdng cac van ban phap ly lién quan dén linh vuc moi

truong, nhan quyén, lao dong (Phu luc 1). Mot sb van ban lién quan truc tiép dén danh

gia tac dong moi trrong va xa hoi nhu

1.2.1. Luat Bdo vé méi trwong 2012

Luat Bao vé méi truong 2012 duoc Qudc hdi nuéc CHDCND Lao ban hanh

vao 18/12/2012.

Muc dich cta Luat Bao vé méi truong quy dinh cic nguyén tic, quy dinh va

bién phap lién quan dén quan ly moi truong, gidm sat viéc bao v¢, kiém soat, bao ton

va phuc hdi mot cach co chat lugng cua viéc giam thiéu tac dong va 6 nhiém do con

ngudi tao ra hoac do thién nhién, nham tao sy can bang gitta moi truong xa hdi va moi
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truong ty nhién, duy tri va bao vé tai nguyén thién nhién va stc khoe cong dong; gop

phan phat trién kinh té - xa ho1 quoc gia va giam thiéu sy nong lén toan cau.

Diéu 6 cua Luat bao vé moi truong quy dinh viéc bao vé moi truong phai tuan
theo cac nguyén tic sau:

1. Phét trién kinh té - x& hoi gan voi bao vé bén viing méi truong ty nhién - xa
hoi;

2. Lay phong ngira méi trudng ty nhién va x& hoi 1am nhiém vu chu chét, con
phuc hdi méi trudng ty nhién va xa hoi 1a nhiém vu trong tam;

3. Sy tham gia tich cuc va tham van cua ca nhan, té chic vao viéc bao vé moi
truong tu nhién va xa hoi;

4. Sir dung tai nguyén thién nhién, nguyén liéu, ning lugng tiét kiem, hop Iy,
mang lai lgi ich cao nhat va it tac dong nhat dén méi truong; va

5. Trach nhiém boi thuong thiét hai ddi voi méi truong xa hoi hoac tu nhién do
hanh dong ctia ngudi vi pham gay ra, voi cac bang chiing va viéc ap dung Quy chuan
kiém soat 6 nhiém 1a nghia vu cua ngudi do.

1.2.2. Nghi dinh vé dinh gid tic déng méi trwomg Sé 21/GoL ban hanh ngay
31/01/2019

Nghi dinh vé danh gia tac dong moéi trudng (DTM) dua ra cac quy dinh, bién
phap lién quan dén quan 1y, giam sat cia hoat dong danh gia tac dong méi truong.
Nghi dinh nhim dam bao ring cac hoat dong danh gia tac dong moi truong duoc
thuc hién phu hop vdéi sy minh bach va phéi hop véi viée bao v¢ mdi trudng, giam
thiéu va khic phuc hau qua xau tic dong moi trudng, ddng thoi dam bao viée tai
dinh cu, phuc hoi sinh ké va dén bu cho nhimg ngudi bi anh hudng dugc thuc hién
mdt cach phi hop — theo cach tot hon so véi trude khi c6 du an. N6 cling dam bao
viéc quan 1y va stir dung cac tai nguyén thién nhién mét cach hi¢u qua, ddm bao cac
quyén va loi ich cia nha nudc va nhan dan, gop phan thuc hién Ké hoach phat trién

kinh té x4 hoi qudc gia theo hudng xanh va phat trién bén viing.

1.3. Cac quy dinh ctia FSC lién quan dén tac dong moi truwong va xa hoi

1.3.1. Tiéu chudn qudn 1y rieng bén vimng
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Tiéu chuan quan ly ring bén vitng cua FSC dic biét quan tam va dé cap dén
cac van dé moi truong - xa hoi, cu thé:
Nguyén tic 2. Quyén va diéu kién ciia ngwoi lao dong

T6 chtc phai duy tri hoic nang cao phuc loi xa hoi va kinh té cua ngudi lao
dong

Nguyén tic 3: Quyén ciia ngwoi ban dia

T chic s& xac dinh va duy tri cac quyén hop phap va tap quéan cua Nguoi ban
dia vé so hitu, sir dung va quan 1y dat dai, 1anh tho va tai nguyén bi anh huong bai cac
hoat dong quan ly.

Nguyén tic 4: Quan hé coéng dong

T chic s& déng gop vao viéc duy tri hoac nang cao phic lgi xa hoi va kinh té
ctia CAc cong dong dia phuong.

Nguyén tac 5: Lei ich tir rirng

Tiéu chi 5.1: T6 chic phai xac dinh, san xuat hoic cho phép san xuit céc loi
ich va / hoic san pham da dang, dya trén pham vi cac ngudn luc va dich vu hé sinh
thai hién c6 trong Pon vi quan 1y dé cung cé va da dang hoa nén kinh té dja phuong
tuong tng voi quy mo va cuong do cua cac hoat dong quan ly.

Nguyén tic 6: Gia tri va tic dong méi truong

T6 chuc phai duy tri, bao ton va / hodc khdi phuc céc dich vu hé sinh thai va
Cac gia tri méi trudng tai Pon vi quan 1y, déng thoi phai tranh, sira chita hodc giam
thiéu cac tac dong tiéu cuc dén moi truong.

Nguyén tic 7: Lap ké hoach quan ly

Tiéu chi 7.1: To chac phai, twong tng véi quy md, cudng do Va rii ro cua cac
hoat dong quan ly ctia minh, dat ra cac chinh sach va muc tiéu quan ly phu hop vai
moi trudng, co loi vé mat x& hoi va hiéu qua vé mat kinh té. Céac ban tém tit chinh
sach va myc tiéu nay sé dugc dua vao ké hoach quan 1y va duoc cong b rong rai.

Nguyén tic 8: Giam sat va danh gia
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Tiéu chi 8.2: T6 chirc phai theo ddi va danh gia cac tac dong méi truong va xa
hoi cta cac hoat dong dugc thuc hién trong Pon vi quan ly va nhimng thay doi trong
diéu kién moi truong cia Pon vi quan 1y.

Nguyén tic 9: Khu vuc cd gié tri bao tén cao

T6 chic phai duy tri va / hoic nang cao Gia tri bao tén cao trong Pon vi quan
ly théng qua viéc ap dung bién phap ngan chan.

Nguyén tic 10: Thuc hién cac hoat dong quan ly

Céc hoat dong quan ly do hodc Té chuc thuc hién cho Pon vi quan Iy s& dugc
lya chon va thuc hién nhat quan véi cac muc tiéu va chinh sach kinh té, méi truong va
x& hoi cuia T6 chtc va tuan thi cac Nguyén tic va Tiéu chi chung.

1.3.2. Cdc chinh sdch, hwong dédn ciia FSC lién quan dén vin dé méi trwong va xa
héi

Cung véi bo tiéu chuan quan ly rieng bén vimg, FSC da phat trién mot hé thdng
cac chinh sach va huéng dan lién quan dén van dé méi truong va xa hoi (Bang 1).

Bang 2. Cac chinh sach, huwéng din cia FSC lién quan dén

van dé méi treong va xa hoi

TT Ma van ban Noi dung

1 FSC-POL-30-001 | Chinh sach thudc trir sdu ciia FSC

2 FSC-POL-30-001a | Danh muc thudc trir su nguy hai cua FSC

3 FSC-POL-30-001b | Thiét bi bao ho

4 FSC-POL-30-401 | Chting nhan FSC va cac Cong udc cua ILO

5 FSC-POL-30-602 | Giai thich cia FSC vé GMO (Sinh vat bién dbi gen)

6 FSC-GUI-30-009 | Hudng dan Vé gia trj bao ton cao danh cho nguoi
quan ly rieng

7 FSC-GUI-60-005 Thuc day binh dang gigi trong tiéu chuan quan ly
ring qudc gia

Il —PHUONG PHAP THUC HIEN

2.1. Phwong phap thu thap thong tin:

Nhom chuyén gia danh gia da tién hanh thu thap cac thong tin so cip va thir cdp phuc
vu cho qua trinh danh gia tac dong MT — XH bao gom:

2.1.1. Phwong phap thu thap cac thong tin thir cap

22




Danh gid tac dong MT & XH (EIA & SIA) SFMI

Tiép can va thu thap céc théng tin thir cip bao gdm cac sé liéu, tai liéu tai van phong
Cong ty nhu: Cac bao céo cam két bao vé moi truong cong ty di 1ap, cac hop dong
kinh té, bao cao nam, cac hd so thiét ké trong riing, khai thac, hop dong lao dong, céc
hd so lién quan dén hoat dong xay dung co s& vat chat, ha tang cia Cong ty.

2.1.2 Phwong phap thu thap théng tin so cap
a. Phwong phdp tham van

e Lam viéc va phong van sau ddi vai cac ddi twong 1a can bo, céng nhan thuoc

van phong cong ty va cac ndng truong;

e Lam viéc va tham van cac bén lién quan bao gdm can bo thudc cac co quan
quan 1y dia phuong, cac cong ddng, dé thu thap cac thdng tin, cac nhan dinh,
nhan xét vé cac tac dong vé MT — XH c6 thé gay ra bai cac hoat dong quan ly
rung tai Cong ty.

b. Phuwong phdp thu thdp thong tin qua quan sat tai hién truwong

Quan sét tai hién truong cac hoat dong san xuit tai cac doi, vuon wom, khu vuc
ring trong, hién truong sau khai thac, cac dia diém trong ring ven khe sudi, khu vuc
xay dung duong lam sinh ...

2.2. Phwong phap danh gia:

Trén co s& CAC nguyén tic (tiéu chuan), tiéu chi cua FSC lién quan dén van dé moi
trrong va xa hoi, nhdm chuyén gia xac dinh cac tac dong cua toan bo cac hoat dong
quan ly rimg tac déng dén moi truong tién hanh lya chon cac hoat dong can danh gia
nhu khai thac, trong ring, lam duong, XDCB, van chuyén, sir dung hoa chat, phé liéu,
Xa rac, chay rung....

Céc phuong phap da duoc sir dung trong dénh gia gom:

~  Phuong phap théng ké: Tién hanh théng k&, tong hop, phan tich va danh gia
cac thong tin thu thap duoc;

~ Phuong phap danh gia nhanh: Tién hanh danh gia nhanh va néu ra duoc cac
phat hién trong qua trinh khao sat thuc dia;

- Phuong phap chuyén gia: Trén co so cac kinh nghiém dua ra nhtrng nhan dinh
cling nhu cac du bao ciing vé cac tac dong MT — XH;
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Bén canh d6, nhom chuyén gia ciing tham khao céc tai liéu danh gia tac dong moi
truong — X hoi di dugc thyc hién trudc day trong ving va két qua danh gia duoc
tham van chinh quyén, cong dong dan cu dia phuong.

CHUONG Ill. TAC PONG MOI TRUONG - XA HOI
| -TAC PONG MOI TRUONG

Panh gia tac dong méi truong la qua trinh xem xét tat ca cac hoat dong san xuét tai
Cong ty bao gom cac hoat dong da lam, dang lam va sap toi s& 1am, danh gia nhing
anh huong tich cyc, tiéu cuc cua tit ca cac hoat dong quan Iy rimg dén méi trudng dat,
nuée, khong khi, do che phu, tai nguyén thuc vat va céc gié tri vé da dang sinh hoc.
Co rat nhiéu cac hoat dong san xuat kinh doanh dang dién ra tai Céng ty trong d6 bao
gom ca nhitng hoat dong gay anh huong tich cuc va tiéu cuc dén moéi truong, tuy
nhién bao cdo danh gia nay s€ tap trung néu ra cac tac dong tiéu cuc va nhirng bién
phap giam thiéu cac tac dong tiéu cuc do.

Céc hoat dong can dugc danh gia tic dong méi truong dugc néu chi tiét tai Bang 3.

Bang 3. Céc ndi dung can danh gia tac dong méi trwong tai Cong ty Daklaoruco

CAc nguon gay tac déng dén méi truong CAc yéu té co thé bi tac dong

a. Hoat dong trong va chiam séc rirng

- Cong tac dao tao va tap huin - D6 che phu: Tan ring va dién

- Xir Ii thuc bi: Phat don, xir Iy thuc bi; lam dat; | Heh rang trong;

- Ty 1é sbng, nang suat, chat

- Str dung hoa chat, thudc diét co;  SOTE
luong cay phu tro;

- Trong ring: Loai cay trong; mirc do phi hop Vi
lap dia, mba vu trong ring, hoa chat va thudc
BVTV da va dang st dung...? - Nudc dau ngudn, nuéc ngam,
nudc sinh hoat, hanh lang bao
vé sudi, hd:

- Suy thoai dat, sat lo dat;

- P6 che phu; chat lugng ring trong

- Cham soc, quan ly bao vé rung trong; phong _ A ]
chéng chira chay ring va sau bénh hai; - Mo truong khong khi;

- Bao vé céc gia tri vé da dang
sinh hoc bao géom HCVF; hanh

lang da dang ven sudi va di

- Thuc hién cac quy dinh vé an toan, bao ho lao
dong
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chuyén cua dong vat.

b. Hoat dgng khai thac tai nguyén rirng: bao
gom khai thac mi cao su va khai thac gé (néu
co)

- Quy trinh 1ap hd so khai thac va thiét ké khai
théc;

- Hop d6ng khai thac, giam sat khai thac;

- Hién trang thuc hién quy trinh khai thac tac déng
thap (RIL);

- Hé théng duong van xuat/van chuyén;
- Sinh hoat cta cong nhan khai thac;

- V¢ sinh rirng sau khai thac;

- Nguy co chay nd;

- Thyc hién cac quy dinh vé bao ho an toan lao
dong.

- Do che phu;

- Chét lugng tai nguyén rung;
- Moi truong dat;

- M1 truong nudc;

- Mai trueong khéng khi;

- Bao vé cé4c gia tri vé da dang
sinh hoc bao gébm HCVF;
hanh lang da dang ven subi va
khu két ndi da dang sinh hoc.

c. Quan ly va sir dung héa chat
- Céc loai hoa chét st dung

- Khu vuc luu trix

- Quy trinh quan ly va st dung

- Tac dong cua cac hoa chat dugc sir dung

- Moi truong dat;
- M1 trudng nudc;
- M6i truong khong khi;

- Bao vé cé4c gia tri vé da dang
sinh hoc bao gdm HCVF; hanh
lang da dang ven sudi va va khu
két ndi da dang sinh hoc.

d. Cac hoat déng xay dung co sé ha tang, giao
thdng theo ké hoach

- Cac hoat dong duy tu, bao dudng, xay dung mai,
nang cap duong lam sinh;

- Cé4c hoat dong xay dung co s& ha tang quy mo
nho.

- Moi trudng dat (Gay suy thodi
dat, sat 16, x6i mon dét);

-Moi trudng nude (Nude dau
nguoén, nudc Ngam, nudc sinh
hoat);

- Moi truong khong khi (Khoi,
bui, tiéng on).
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Tiéu chi danh gia sw anh hwéng dén méi trwong cia cac hoat ddng san

Céc tiéu chi danh gia anh huéng dén moi trudng cua cac hoat dong san xuat 1am
nghiép duoc trinh bay tai bang dudi day:

Bang 4. C4c tiéu chi va mtc d6 anh hudng cua hoat dong san xuat 1am nghiép

YEU TO MOI

TRUONG

MUC PQ ANH HUONG

RAT ANH HUONG

ANH HUONG

IT ANH HUONG

DAt dai

- X6i mon dat

Tao thanh dong chay va tao
thanh khe nut trén bé mat
duong, bai gd, mit riung vao
mua mua

Troéi dat trén bé mat
duong, mit rung, xe
di vao mua mua

Khoéng c6 hién tuong
tao vét troi 16p dat
phu trén mat duong,
mat rung

- Sat 15 dét

Sut lin nén dudng, tréi nén
duong, sat nén duong 6 t0,
tréi nén duong, sut 16 & khu
khai thac va viing 1an cin

Cé6 hién tuong sut 10,
sat nén dudng cuc bg,
sut 16 dit cuc bo trong
khu khai thac

Khong cé hién tugng
sut 15 dang ké

- Do mau mé cua dét

Lam tr6i lwvong mun va anh
huong dén nang suat cdy
trong 1o rét

Anh huong dén ning
suét cay trong

it hoat Khong anh
huéng dén ning suat
ciy trong

- Thay d6i hién trang
sir dung dat ving lan
can

Lam thay d6i muc dich st
dung dét, thay ddi co céu cay
trong & ving lan can

Lam thay d6i muc dich
sit dung dat, thay doi
co ciu ciy trong & mot
vai noi

Muc dich st dung dat
va co cau cy trong
co ban khong thay
doi nhiéu

Nguon nuéc

- Luong nudc

Lam giam lugng nudc trong
khe subi rd rét

Lugng nudc cod suy
gidm nhu muc nudc
trong subi thap hon
chat it

Muc nude hau nhu
khong thay dbi

- Kha nang thoat nudc
cua khe suoi

Giam toc do thoat nudc cua
hau hét cac khe su6i mot
cach ro rét

Giam toc do thoat nudc
cua khe suoi & mdt so
doan nhat dinh

Kha nang thoat nudc
ctia khe sudi khong
thay doi
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- b6 duc cua nude

Nudc trong khe sudi duc
nhiéu va gay duc cd ngudn
nudc 6 vung ha luu

Nudc trong khe subi
duc nhung khong anh
huong dén ngudn nudc
o vung ha luu

Nudc khe sudi van git
dugc d6 trong

- Thay dbi hién trang
cta khe subi

Thay d6i kich thudc cia khe
sudi

Thay doi kich thuéc
cia khe sudi nhung
khong rd nét

Khong thay d6i kich
thude cua khe sudi

Khéng khi/ tiéng on

- Mui Mui gy anh huong rd rét dén  Mui gay kho chiu it mui, khong gy anh
strc khoe huéng dén sinh hoat
- Tiéng 6n Gay anh hudng rd rét dén sitc  Gay kho chiu nhung Khoéng gay kho chiu
khoe ctia nguoi bi tac dong  khong anh hudng nhiéu
dén sirc khoe
Pa dang sinh hgc
- Pa dang hé sinh thai Lam suy giam hé sinh thai C6 anh huong dén hé Khong anh hudng dén
dan dén 1am mat gia trj khoa sinh thai nhung khong hé sinh thai
hoc/sinh thai/vin héa cua lam mat gia tri khoa
dich vu hé sinh thai hoc/sinh thai/ van hoéa
cua dich vu hé sinh thai
- Pa dang loai Thiét hai dén quan thé loai C6 anh huong dén Khong anh huong dén
quan thé loai nhung quan thé loai
khong gay thiét hai
- ba dang gen Tuyét chung mot loai dic Co6 anh huong dén loai Khong anh huong dén
hitu ban dia c6 gia tri khoa déc hitu ban dia loai dac htru ban dia
hoc, sinh hoc hodc gia tri van c6 gia tri khoa hoc,
héa sinh hoc hodc gia tri
van hoa
1.2.  Xac dinh tac dong tich cuc va tiéu cuc ciia cac hoat dong san xuat

Céc tac dong tich cuc va tiéu cuc cua hoat dong san xuat kinh doanh ring ciia cong ty
Daklaoruco duoc xac dinh théng qua khao sat hién truong, phong van cac bén lién

quan.
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Bang 5. Tac ddng tich cwc va tiéu cuc cia cac hoat ddng san xuat kinh doanh caa
cong ty Daklaoruco

NOI DUNG HOAT PONG TAC TAC PONG
DPONG TIEU CUC
TiCH cUC
D6t thuc bi X
Dao hé thu cong X X
Lam dt X
Tia thua X
Bon 16t, bon thuc X X
Trong, cham soc Xé tii biu X
rung
Str dung hoa chét bao vé thuc %
vat
Str dung thudc diét co X
Str dung hoa chét kich thich %
mu
Chtra hanh lang ven sudi X
Cao mu X
Khai thac Sir dung hoa chat xtr Iy mu X
V¢ sinh sau khai thac X
Van xult, van Lam duong 1am sinh X
chuyén Van chuyén mu ra khoi rimg X
Sinh hoat cia Rac thai sinh hoat ran X
cong nhan Nuoc thai sinh hoat X
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1.3. Panh gia cac tac dong tich cuc

Céc hoat dong san xuat kinh doanh c6 nhiing tac dong tich cuc dén méi truong. Su
anh huong nay co thé rd nét va chua rd nét, c6 nhitng tac dong trudc mat hoic tac
dong lau dai (Bang 6)

Bang 6. Tac dong tich cwe dén maéi treong tir hoat déng kinh doanh rirng

NOI DUNG HOAT PONG TAC PONG TAC PONG
TICH CUC HIEN | TICH CUC LAU
TAI DAI
Dao hé thu cong X X
Lam dat X X
Trdng, chim soc Tia thua X X
rung
Bén 16t, bon thac X
Chira hanh 1
ua ;m ang, X X
ven Suol
Khai thic Véf sinh sau khai %
thac

Hoat ddng dao hd va lam dat tha cong it anh hudng dén két cau dat, hién tuong ria
troi it xay ra. Tia thua ding k¥ thuat cling s& 1am gia ting mét do chdi va dién tich tan
hiru hiéu, ndng cao hiéu qua st dung phan bon, lam cho vuon cay théng thoang, giam
d6 am va sau bénh hai, lam ting ning suat.

Bon 16t 12 bon phan vao dat truéc khi gieo trong nham cung cap chét dinh dudng cho
cdy con ngay khi moéi moc, mai bén ré. Bon thic 1a bén phan trong thoi gian sinh
truéng cua cay nham dap tng kip nhu cau dinh dudng cua cy theo ting thoi Ki tao
diéu kién cho cay sinh truong phét trién tét. Viéc bon 16t con giup diéu hoa do chua
cua dat. Phan bon sau khi tron vao dat s& giup d6 chua dugc diéu chinh, nho d6 cay
trong sinh trudng va phat trién trong diéu kién tét nhat, han ché sau bénh hai. Tuy
nhién, bon 16t, bon thdc can phai duoc thuc hién dung k¥ thuat va lidu lugng dé dam
bao hiéu qua ma khdng gay tac dong tiéu cuc ddi véi moi truong.
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Chira lai, bao vé hanh lang ven sudi va khu két néi c6 ¥ nghia quan trong di véi
su da dang sinh hoc cac loai dong thuc vat, rimg dong vai tro quan trong cho su sinh
truong va phat trién caa cac loai. Rimg dugc cap chang chi phai ¢am bao tiéu chi 1a
duy tri va lam gidu cac dai xanh vung dém, bao vé cac dang sinh canh d& bij ton
thwong, danh mot phan dién tich nhat dinh dé phuc héi rirng hoic trdng duy tri cac
dién tich cay ban dia. Két qua cua hoat dong nay s& tao ra cAc mang ring tu nhién 1a
mdi truong séng cho céc loai. Viéc duy tri cac hang cdy ban dia 1am hang rao ranh
giéi hodc duy tri dai xanh & ving dém ven khe sudi, ao hd, chira lai nhiing cay ban dia
giita cac 16 rimg dé 1am noi nghi mat trong cac hoat dong tréng, cham soc va khai thac
rimg...ciing gop phan rat 16n trong viéc chdng thoai hoa dat, han ché x6i mon va sat
|6 dat, duy tri tinh chét Iy hda tinh cua dat, ting do phi cho dat, dam bao tinh bén viing
cho nhirng hoat dong kinh doanh rimng & nhitng chu ki tiép theo ciing nhu dam bao duy
tri tinh da dang sinh hoc. Duy tri bao vé khu vuc két ndi da dang sinh hoc s& gilp tao
hanh lang di chuyén cho cac loai dong vat va phuc hoi cac loai thuc vat théng qua
bién phap tai sinh tu nhién.

Hoat dong vé sinh rirng thuong xuyén gidp giam nguy co chay rung va tranh nhiing
tac dong tidu cuc tir réc thai sinh hoat cua cong nhan, hda chat sir dung khi khai thac
dbi voi méi trudng tu nhién.

1.4. Panh gia cac tac dong tiéu cuc

Mic du hoat dong san xuat kinh doanh rimg duoc coi 1a it anh huéng dén moéi trudng
nhung mot sb tac dong tiéu cuc van c6 thé xay ra. Tac dong tiéu cuc cd thé rd nét &
hién tai hoic mang tinh 1au dai. Cac yéu té bi anh huéng co thé 13 méi trudong dat,
nuée, khong kh.

Bang 7. Mikc dd Tac dong tiéu cwe dén méi trudng tir hoat déng kinh doanh rirng

NOI DUNG HOAT DONG TAC PONG TAC PONG TIEU
TIEU CUC CUC LAU DAI
HIEN TAI
bt thuce bi X X
Pao hé thu cong X X
T A hv ’
Fong, Cham soc Bén 16t, bon thic X
ru’ng
Xé thi bau X
Str dung hoa chit bao vé thuc vat X
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Str dung thudc diét co X X
Str dung hoa chat kich thich mu X
Caomu X
Khai thac
Str dung hoa chat xir Iy mu X
Van xuét, van Lam duong lam sinh X X
chuyén Van chuyén mu ra khoi rimng X
Sinh hoat ciia cong Rac thai sinh hoat ran X X
nhan Nuéc thai sinh hoat X X
Bang 8. C4c yéu té méi trudng bj tac dong tiéu cuc
NOI DUNG HOAT PONG MT PAT MT MT KHONG
NUGC KHI
Dét thyc bi X X
Dao hé tha cong X
Bon 16t, bon thic X X
T‘rong, cham séc Xé ti biu X
rung
Str dung hoa chat bao vé thyc vat X X
Str dung thudc diét co X X X
Str dung hoa chat kich thich mu X X
Khai thac Str dung hoa chat xir Iy mi X X X
Van xuit, van Lam duong X X X
chuyen Van chuyén mu ra khoi rimg X
Sinh hoat ciia cong Réc thai sinh hoat ran X X
nhén Nude thai sinh hoat X X
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1.4.1. Hogt dgng tréng ring

Xir Iy thuc bi: Cong ty van st dung phuong phap dbt thyc bi truéc khi trong ring.
Diéu nay 1am anh huong 16n dén chat lugng dat & khu vuc ndy, cau trdc vat ly cua dat
bi pha v&, dat s& bi x6i mon rira troi, mau sic dat thay d6i sim mau hon dan dén kha
nang hap thu nhiét 16n, 1am cho nhiét do dat néng 1én. Pdng thoi dbt thuc bi 1am anh
hudng dén chat lugng méi trudng khong khi, anh huong dén tai nguyén sinh vat va vi
sinh vat dudi dat, trén mat dat va cac khu vuc 1an can.

Pao hd thi cong: Mic du viéc dao hd thu cong duoce danh gia 13 it anh hudong va co
tac dong tich cuc d6i voi méi truong hon so véi viée dao hd bang co gidi nhung can
xay dung va ap dung dung quy trinh k¥ thuat.

Bén thic, bon 16t: Sir dung phan bon co tac dong tich cuc dbi véi sy sinh truong va
phat trién caa ring, nang cao hiéu qua va ning suat. Tuy nhién, nén st dung céc loai
phan bon hitu co va bén phan can ding liéu lwong, quy trinh ki thuat. Bén phan qua
muc s& gay lang phi vé mat kinh té va anh hudng tiéu cuc dén méi trudng dat, moi
truong nudc nhu 1am ting tinh chua cua dit, gia ting ham luong kim loai nang. Hién
tai dién tich trong méi cua cdng ty khdng nhiéu nén viéc sir dung phan bén 1 han ché,
trong pham vi giéi han, do d6 tac dong dén mai truong trong khu vuc 1a khong déng
ké.

Tai bau: Khi tién hanh trdng rimg, ngudi trong rirng xé vo tdi bau va vat lai tai ring
khéng thu gom hoic thu gom khéng hét, dan dén nguy co 6 nhiém moi trudng dat rat
nghiém trong, néu khdng thu gom thi né s& chon vui trong dat va s& kho phan huy, tir
d6 dan dén chat luong dat bi suy giam nghiém trong. Mot vai trudng hop, cay trong
dugc tap két trong rirng, nhing ti bau cay chét khong duoc don sach, I4p lai trong dat
s& 14 tiém nang 6 nhiém mai trudng dat. Cac nha khoa hoc trén thé gidi cho biét, tac
hai nguy hiém nhat cua tdi nilon t6i méi truong chinh 13 tinh cht rat kho phan hay
trong diéu kién ty nhién. Su ton tai ciia n6 trong moi truong s& gay anh huéng nghiém
trong toi dat va nudc, bai thi nilon 13n vao dat s& 1am thay doi tinh chat vat ly cua dat,
gy x6i mon dat, 1am cho dat khdng gitr dugc nude, dinh dudng, ngin can 6xy di qua
dat anh huong dén sinh truang cua cdy trong. Hién tai dién tich trong méi caa cong ty
khéng nhiéu nén viéc thai tdi bau 1a han ché, trong pham vi gidi han, do d6 tac dong
dén moi truong trong khu vuc 13 khong dang ké.

1.4.2. Hoat dong cham séc rung

Sir dung hoa chat bao vé thuc vat
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Trudc nam 2023, coéng ty sir dung mot s6 thudc bao vé thyc vat nham han ché sau
bénh hai, trong d6 ¢6 thanh phan dugc khuyén cdo han ché sir dung. Tuy nhién, dén
nam 2023, cong ty da nging sir dung hoa chat bao vé thyc vat.

Sir dung thuéc diét co

Cong ty sir dung mot luong 16n thude diét co co gbc Glyphosate, 1a thanh phan hoat
chat bj cdm sir dung caa FSC. Thudc diét co cd thé gay ra nhiing tac dong tiéu cuc
trong thoi gian ngan va lau dai. Mot sé tac dong tiéu cuc da duoc ghi nhan nhu pha
hity méi truong song tu nhién, tiéu diét vi sinh vat c6 ich, gy mat can bang sinh thai.
Thudc trir co sau khi sir dung ngdm vao dat, hoa vao nudc, khdng chi lam 6 nhidm
ngudn nudc bé mat ma ca nudc ngam, sau do tich tu trong doéng vat thay sinh. Vé lau
dai, néu con ngudi an thit cia nhitng loai dong vat nay, co thé s& bi nhiém hoa chat,
tiém an nhiéu nguy co gy bénh tat hiém nghéo.

Hién tai, khi thuc hién xay dung ké hoach quan ly ring bén viing cong ty da c6 chinh
sach ngung str dung thudc diét co, thay thé bing cac bién phéap ki thuat than thién véi
moi truong.

Bang 9. Hoa chit sir dung trong chiam séc rirng

Tén thudc/Hoa chit Thanh phén Cong dl{ng/Muc dich
str dung Tinh trang si dung
Rynhmyn 680WP Mancozeb+Metalayl Thudc phong bénh mat | Da ngimg str dyng ti
cao 2023
Pa ban hanh chinh
. sdch nging su dung
Helosate 48SL ;'I)t’phosate Isopropylamine | . o sau khi sir dung hét
luong thube con ton
du trong kho
Phong tri héo den da Di nglg sir dung tir
DecoHexa 5SC Hexaconazole 50¢/I . ong i fico den dau 2 Netmg st dung
la 2023
Chlopyrifos Ethyl+ Phong tri bo xit mudi, | Pa ngung sir dung tir
Decoking 585 EC Cypermethrin sdu an 14 diéu 2023

1.4.3. Hoat dong khai thac ma

Cong ty sir dung hoa chat cho muc dich chéng dong mu, khda miéng vét cao mu, vé
sinh vat tu khai thac. Cac hoa chat dugc s dung khéng nam trong danh muyc han ché
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cua FSC, tuy nhién viéc st dung véi lugng I6n va thuong xuyén, lau dai co6 tac dong
tiéu cuc nhat dinh dén moi trudng dat va moi truong nuéc trong khu vuc.

Bang 10. Hoa chét sir dung trong hoat ddng khai thac

Tén thudc Thanh phin Cong dung/Muc dich sir dung
Vazolin Paraffin B6i vét cao pham, khoéa miéng cao
Xat NaOH V¢ sinh vat tu khai thac
Vazoline dac biét Ethephone 2,5% Kich thich mu
Amoniac 10% NH3 Chéng d6éng mu nudc

1.4.4. Hoat dgng vdn xudt, van chuyén

Lam dwong: Viéc mé duong van chuyén cé thé giy ra ting dong chay bé mat, 1am
ting nguy co x6i mon dat vao mua mua. Ngoai ra, qué trinh 1am duong c6 thé gay anh
hudng dén dong chay tu nhién, 6 nhidm khdng khi do khai bui.

Van chuyén sau khai thac: Trong qué trinh van chuyén ma cao su sau khai thac, xe
van chuyén c6 thé gay hién tuong cay pha mat duong dat, ro ri xin dau gay anh
hudng dén moéi trudong dat va nudce.

1.4.5. Sinh hoat ciza cbng nhan

Cong ty c6 mot sé luong twong ddi 16n cong nhan (khoang 2.000 ngudi) sinh séng
trong cac khu nha tap the, lan trai tap trung. Piéu kién an ¢, vé sinh cua cong nhan
chua dam bao c4c yéu té vé moi truong va suc khoe. R4c thai sinh hoat ran va nudc
thai sinh hoat chua dugc thu gom va xu 1y dung cach gdy anh hudéng téi moi truong
xung quanh. Nguyén nhan mét phan do tap quan sinh hoat ciia nguoi dan dia phuong.
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Tac dong xa hoi duoc hiéu la nhiing tac dong lién quan dén yéu t6 con ngudi va xa
hoi, trong d6 danh gia tac dong xa hoi la qua trinh danh gia nhitng tac dong tich cuc
hoic tiéu cuc dén cac dbi tuong la cac can bg, cong nhan dang hoat dong truc tiép tai
Cong ty ciing nhu cac dbi twong nguoi dan, cac cong dong, cac co quan lién quan chiju
anh huong gian tiép bai cac hoat dong san xuét tai Cong ty.

Bang 11. Cac ndi dung cin danh gia tac dong xa hdi tai Cong ty Daklaoruco

Tac dong tich cuc

Tac dong tiéu cuc

Pong gop vé mat kinh té cho cong dong dia phuong;
T chirc quan ly chét luong lao dong theo luat phap
VN, Quy dinh FSC, cong uéc ILO;

Ché @6 bao ho an toan lao dong cho can bd va cong
nhan trong qua trinh san xuat;

Nang cao nang luc va nhan thirc cho can b6 va nguoi
dan théng qua tap huan, tuyén truyén;

Thay ddi tap quan canh tac lac hau cua nguoi dan dia
phuong;

Chiam lo doi séng sirc khoe va tinh than cho can bo
va cong nhan va gia dinh ho;

Thuyc hién ché d6 dan cha co so;

Thuc hién cac ché dd Bao hiém, bao ho va an toan
lao dong;

Céc hoat dong tu thién, phac lgi xa hoi Cong ty da
thuc hién; su quan tdm dac biét ddi voi cac nhom
ngudi dé bi ton thwong bao gom dong bao DTTS,
phu nix, tré em, nguoi gia c6 don...;

Quan hé gira COng ty Véi co quan chinh quyén va
cac co quan lién quan tai dia phuong;

Bao ton CcAc tap tuc, van hoa, gia tri tinh than cua
cong ddng.

Tranh chap, lan chiém dit dai;

Hoat dong khai théc bat hop phap gb va
cac lam san khac;

Y thac coa nguoi dan vé cong tac
QLBVR va PCCCR con han ché, dan
dén cac nguy co chay rung;

Céc hoat @éng quan ly rirng caa Cong ty
dd gdy anh huong dén doi séng cua
nguwdi dan dia phuong: Giam do phi
nhiéu cua dat, giam ngudn nudéc; khoi
bui, tiéng 6n; 6 nhiém nudc, khong khi
va dét; hé théng duong cua dia phuong
bi tac dong bai xe b trong tai lon ...
Mau thudn trong giai phéng mat bang,
dén bu;

Nang suit lao dong kém;

Ky luat lao dong khdng nghiém;

Tai nan lao déng.

Sir dung lao dong khong dung tudi quy

dinh
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2.1. Tac dong tich cuc
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2.1.1. Dong gop vao Ngin sach Nha nwoc, tao cong an vigc lam, nang cao thu nhgp
cho cén bg va ngwoi din dia phwong:

Theo béo céo ciia Cong ty, lién tuc trong nhitg nam gan day, Cong ty kinh doanh déu
c6 13i, ndp ngan sach day du, chap hanh day du cac quy dinh nop cac loai thué va phi
theo quy dinh cua Lao, khéng c6 ng xau tham chi khong co vay trong qua trinh dau tu
kinh doanh.

Bang 12. Tong hep mdt sé chi tiéu hoat ddng caa daklaoruco tir 2019 dén
30/06/2023

Gia tri thwc hién (nim)

TT | Chi tiéu DVT 6 thang
2019 2020 2021 2022 diu  nim
2023
1 San phidm chu yéu
san xuat
Mii cao su Tén 15,402.93 | 15,206.34 | 15,438.55 | 13,953.25 4,985.63
Piéu Tén 195.50 218.57 234.16 171.39 127.63
2 | Doanh thu Ty lak 183.76 160.50 249.84 306.94 134.52
3 Loi nhuén sau Ty lak 6.05 3.15 36.44 19.41 11.60
thué
4 | Nop ngén sach Ty lak 8.59 5.56 18.55 24.01 13.36
Kim ngach xuat 1.000 21,183.66 | 17,462.34 | 25,124.30 | 21,406.04 7,774.06
5 2 4 ’
khau (n€u co) usD
San luong SP tiéu Tan
6 X
thu chu yéu
Mii cao su Tén 17,331.85 | 14,311.12 | 15,107.43 | 14,354.57 5,832.32
Diéu Tén 195.50 218.57 234.16 171.39 127.63
7 | Ké hoach dau tu Lak
phat trién
a | Nguon ngdn sdach Lak
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Von vay Lak

Vén khdc Lak

Téng lao dong Nguoi 2,436.00 2,232.00 2,560.00 2,580.00 2,506.00
Téng quy luong Ty lak 67.39 67.87 73.35 92.32 43.06
Ouy lvong quan ly Ty lak 12.17 14.12 14.85 26.39 10.26
Ouy luong lao Ty lak 55.22 53.75 58.50 65.93 32.81
dong

Cong ty ciing dam bao cac quyén loi vat chit cho CBNV theo quy dinh: luong va cac
khoan phu cip dugc huong, bao hiém y té, bao hiém x& hoi, cac ché do vé hoc tap
nang cao trinh d§. Tuy nhién, ddi voi cong nhan thoi vy, viéc thuc hién chinh sach bao
hiém xa hoi van con han ché do nguoi lao dong chua dwoc tuyén truyén va chua hiéu
rd vé cac quy dinh, quyén loi khi tham gia bao hiém x& hoi theo Luat bao hiém xa hoi
cua Lao

Bén canh d6 Céng ty di giai quyét viéc 1am cho hang nghin lao dong tai dia phuwong
thong qua cdng trong rimg, chim séc, QLBVR, khai thac; gop phan xoa déi giam
ngheo, gitt gin trat tu an ninh xa hoi tai dia phuong.

2.1.2. Gép phén néng cao nang liwe cho cdn bj va nguoi din dia phwong

Cong ty di tao diéu kién cho CBCNV dugc tham gia cac 16p tap huan nang cao k§
ning, kién thirc. Tuy nhién céac I6p tap huin van con chua du va chwa dén duoc voi
hau hét cac CBCNV trong Cong ty; Cong tac tap huan, nang cao niang luc cho cac ddi
tuong 1a cong nhan, nguoi dan tham gia tryuc tiép vao cac hoat dong san xuat caa Cong
ty van chua dugc chi trong. Chu yéu cong nhan chi duge huéng dan thong qua can bo
ky thuat, khong duogc tap huan cy thé cling nhu khong dugc cung cap céc tai liéu vé
cac buadc trong quy trinh ky thuat quy dinh.

Hang nam, Cong ty déu t6 chic cac budi truyén théng vé PCCR, nham nang cao y
thac QLBVR cua nguoi dan séng xung quanh khu vyc. Qua qua trinh tham gia vao
cac hoat dong quan ly ring tai Cong ty, ning luc san xuat va y thic bao vé ring va
moi truong cua nguoi dan dia phuong cling dugc néng cao.
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2.1.3. Chém lo doi séng sirc khée va tinh than cho cdn bg va cong nhin, cdc ché dé
bdo hiém, an toan lao djng

Péi voi CBCNV: Cong ty ludn dam bao céc ché do chinh sach cho CBCNV nhu ché
do tién lwong, Bao hiém y té, Bao hiém xa hoi, Bao hiém that nghiép, khms stc khoe
va cé&c ché do bao ho, an toan lao dong;

Déi voi cong nhan, lao dong thai vu: Cong ty ap dung cac ché 6 cong khoan va tra
cong diy du phu hop véi mic binh quéan cua dia phuong; tuy nhién ché do bao hiém
an toan lao dong chua duoc quan tam thuc hién day du. Viéc kham suc khoe cho cong
nhan c6 duoc té chirc nhung chua duoc thudng xuyén va lién tyc.

2.1.4. To chire cdc hoat dong tir thi¢n, phiic lpi xi héi

Hang nim, Cong ty déu ung ho kinh phi cho cac hoat dong doan thé cua dia phuong
va cac hoat dong phuc loi x& hdi cta dia phuong nhu ung ho nguoi nghéo, ung ho cac
gia dinh chinh sach, v.v... Ngoai ra, Cong ty cling dong gop mot khoan kinh phi cho
viéc xay dung va duy tu duong dan sinh trén cac dia ban co dién tich rirng do Cong ty
quan ly.

Bang 13. T6m tit kinh phi hd tro dia phwong giai doan 2019 -2023

Thoi gian Pi ho tro cac don vi tai dia phwong :; ll:(l:)ntl:'i)?ltglr(];
Niam 2019 158,986,800
. . . Hb tro co quan dia phuong (huyén Ba Chiéng va
V. h
¢ an phong cong Pathoomphone tinh Champasak va huyén Lao Ngam tinh 141,561,800
y Salavan)
Néng trurong 1 Ho_ Atr(y ?0 quan dia phuong (cac ban thudc huyén Ba 3,500,000
Chiéng tinh Champasak)
Néng trudng 2 Hb tr(yﬂcor quan dia phuong (cac ban thudc huyén Lao 4,800,000
Ngam tinh Salavan)
. . Hd tro co quan dia phuong (cic ban thudc huyén
Nong truong 3 Pathoomphone tinh Champasak) 6,500,000
Nong trurdng 4 Ho tr(_)'ﬂco quan dia phuong (cac ban thudc huyén Lao 2.625.000
Ngam tinh Salavan)
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Nim 2020 111,646,442
Vin phong Cong | HO tro co quan dia phuong (huyén Ba Chiéng va
ty Pathoomphone tinh Champasak va huyén Lao Ngam tinh 83,090,000
Salavan)
. . Ho trg co quan dia phuong (cac ban thudc huyén Ba
Nong truong 1 Chiéng tinh Champasak) 4,100,000
Hb ia ph ic ban thudc huyén L
Néng trurdng 2 0 trq7co quan dia phuong (cac ban thugc huyén Lao 10,200,000
Ngam tinh Salavan)
HO trg co quan dia phuong (cac ban thudc huyén
A \ 0 1 0 C 4
Nong truong 3 Pathoomphone tinh Champasak) 550,000
Néng trurdng 4 Ho trqqco quan dia phuong (cac ban thudc huyén Lao 4,706,442
Ngam tinh Salavan)
o, IO HO trg co quan dia phuong (cic ban thudc huyén Ba
Nha may ché bién Chiéng tinh Champasak) 5,000,000
Niam 2021 114,160,000
. . . HO tr¢ co quan dia phuong (huyén Ba Chiéng va
Vin phong Cong Pathoomphone tinh Champasak va huyén Lao Ngam tinh 86,800,000
v Salavan)
R . Hb trg co quan dia phuong (cac ban thudc huyén Ba
Nong truong 1 Chiéng tinh Champasak) 3,400,000
Nong truomg 2 Hb tro “cor quan dia phuong (cac ban thudc huyén Lao 7.340,000
Ngam tinh Salavan)
R . HO trg co quan dia phuong (cac ban thudc huyén
Nong truong 3 Pathoomphone tinh Champasak) 4,500,000
Néng trurdng 4 Hb tr(y’cor quan dia phuong (cac ban thudc huyén Lao 10,120,000
Ngam tinh Salavan)
., LA H) trg co quan dia phuong (cac ban thugc huyén Ba
Nh h b v . v v
4 may ehe bien Chiéng tinh Champasak) 2,000,000
Niam 2022 171,257,000
Van phong Cong | H3 tr¢ co quan dia phuong (huyén Ba Chiéng va 147,400,000

ty

Pathoomphone tinh Champasak va huyén Lao Ngam tinh
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Salavan)
R . Hb trg co quan dia phuong (cic ban thudc huyén Ba
Nong tr 1 j j i
ong truong Chiéng tinh Champasak) 3,500,000
Hb ia ph ic ban thudc huyén L
Nong trurdng 2 0 trq"co quan dia phuong (cac ban thudc huyén Lao 4,550,000
Ngam tinh Salavan)
. . Ho tr¢ co quan dia phuong (cac ban thudc huyén
C 1 G 7
Nong truong 3 Pathumphon tinh Champasak) 8,607,000
Hb ia ph ic ban thudc huyén L
Néng trurdng 4 0 trq7co quan dia phuong (cac ban thudc huyén Lao 4,200,000
Ngam tinh Salavan)
o, Lk Ho trg co quan dia phuong (cic ban thudc huyén Ba
h h C 1 C
Nha may che bién Chiéng tinh Champasak) 3,000,000
Nim 2023 92,080,000
. . R HO tr¢ co quan dia phuong (huyén Ba Chiéng va
V. h Con i i i
¢ an phong g Pathoomphone tinh Champasak va huyén Lao Ngam tinh 71,780,000
y Salavan)
. . Ho trg co quan dia phuong (cic ban thudc huyén Ba
Nong truong 1 Chiéng tinh Champasak) 10,300,000
. . Ho tro co quan dia phuong (cac ban thudc huyén Lao
Nong t 2
ong truong Ngam tinh Salavan) 1,000,000
Néne truone 3 H6 trg co quan dia phuong (cac ban thudc huyén
£ £ Pathumphone tinh Champasak) 7,500,000
R . Hb tro co quan dia phuong (cac ban thudc huyén Lao
Nongtruong 4 | o o tinh Salavan) 1,500,000
Tong cong 536,483,800

2.1.5. Sw quan tim dén cic nhém nguwoi dé bi ton thuwong 1a dong bao cdc din tjc
thiéu so

Cong ty da dac biét quan tim dén cac ddi tuong 1a dong bao cac dan toc Lao. Cong ty
da tao viéc 1am, nang cao thu nhap cho déng bao théng qua hop dong trong rung,
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cham soc, QLBV va khai thac ma. Cong ty cling quan tam téi cac lao dong la ni gidi,
dam bao binh ding trong céng viéc va thu nhap.

2.1.6. Quan hé véi Chinh quyén dia phwong, cac bén lién quan, CBNV ciia Cong ty

Cong ty c6 méi quan hé tét véi chinh quyén va cac co quan ban nganh lién quan nhu
Truong ban, Kiém 1am, Hoi phu nit, co quan tai nguyén méi trudng, co quan quan ly
thué, co quan bao hiém xa hoi:

Thuc hién tét quy dinh dan cha co so, xay dung mdi quan hé doan két, gan bo trong
tap thé CBCNV Cong ty.

2.1.7. Sw quan tim dén bdo ton cdc gid tri vin héa truyén thong, tin nguwong, cdc
1Gp tuc va doi song tam linh ciia ngwoi dén trong khu vuc ldn cdn

Trén khu vuc dién tich ring do Cong ty quan ly hién khdng cd cac dién tich co y
nghia ton gi4o, vin hoa dic biét voi ngudi dan. Tuy nhién, Cong ty ludn tao diéu kién
cho nguoi lao dong tham gia cac hoat dong van hoa truyén théng dia phuong. Bao vé
cac khu vuc tho ciing va nghia trang tai cac dia phuong.

2.2. Tac dong tiéu cuc
2.2.1. Tranh chd’p, lén chiém dét dai

Cong ty da thyuc hién do dac va lap lai ban do cho dién tich ring do cong ty quan ly.
Hién tai, cong ty khdng c6 van dé vé tranh chap, 1an chiém dat dai véi nguoi dan dia
phuong. Nguoc lai, con mot sb dién tich tiép gidp khu vuc hanh lang ven sudi thudc
dia ban cong ty quan Iy (Khoang hon 100 ha) dang bi ngudi dan dia phwong xam 14n
cho muc dich tréng cdy ndng nghiép ngin ngay (san, cac loai rau, dau...). Hién tai,
cong ty da va dang lam viéc véi chinh quyén dia phuong vé co sé phéap 1y va hudng
giai quyét chu yéu 1a ban giao lai cho dja phuong phan I6n dién tich nay.

Do anh hudng cua giai doan hau Covid 19, nan khai thac trai phép va an trom mu san
pham sau khai thac dang 1a van dé “nong” tai khu vuc hoat dong cia Cong ty. Mac du
c6 sy hd trg cua cac co quan chiic ning cua dia phuong (Coéng an) nhung dién bién
van con rat phic tap, anh huong 16n dén méi truong kinh doanh caa Cong ty.

2.2.2. An toan lao dong va an ninh xa hoi

Cong ty d3 quan tim dén van dé bao ho va an toan lao dong, ngudi lao dong di duoc
cap cac trang phuc bao ho lao dong; tuy nhién viéc sir dung chua thuong xuyén, hau
hét ngudi lao dong khong deo khau trang, gang tay, di ung,... trong qua trinh tham gia
San XUuat.
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Viéc tap trung mot luong 16n ngudi lao dong tir dia phuong khac dén sinh hoat tap
trung tai cac nong trudng la nguy co tiém an gy mat an ninh trat tu, gia ting cac té
nan x& hoi va lan truyén cac loai dich bénh cho céc cong nhan tai dia phuong ciing
nhu ngudi dan séng trong khu vuc.

2.3. Khiéu nai

Trong thoi gian qua chua c6 khiéu nai nao vé hoat dong kinh doanh, san xuat
cua cong ty trén dia ban.
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CHUONG IV. BIEN PHAP PHONG NGUA, GIAM THIEU TAC DPONG
TIEU CUC DEN MOI TRUONG - XA HQI

| - PHONG NGUA, GIAM THIEU CAC TAC PONG TIEU CUC PEN
MOI TRUONG

Bang 14. Cac bién phap phong ngira, giam thiéu tac ddng dén méi truong

NOI DUNG HOAT DONG Bién phap giam thiéu tic dong

- Xay dung huéng dan k¥ thuat cho xir 1y thuc bi

- Nhéc nho tuyén truyén han ché viéc dt xu ly thuc bi

. dé tranh chay lan va han ché x6i mon dat.
Pét thuc bi Y ;

- Huéng din k¥ thuat va khuyén khich céng nhan xu 1y
thuc bi br:ing cach bam nho thuc bi va dé thuc bi tu
phan huy.

- Xay dung hudng din ky thut cho hoat dong trong

) rung

Pao ho thu cong , N .

- Tap huan, huéng dan k¥ thuidt cho cong nhan trong
rung

- Xay dung huéng dan k¥ thuat bon phan

L AL A g - Tap huédn, hudng dan ky thuat cho cong nhan tron
s .| Bonlct, bon thic @ g § thué g g
Trong, cham soc rung

rung - (6 kho chira, s6 theo ddi hoa cht

- Tuyén truyén nhic nhd cong nhan di trong rimg nén
dem theo vat dung dé thu gom tii bau vé noi tap két.

- Xay dung quy ché giam st dam bao cong nhan tuin

Xé thi bau thi viéc thu gom tai bau sau khi trong rimg.

- Thay thé tii bau ni lon bang tai bau ty phan huy, tai
bau sinh hoc, tai bau than thién voi méi truong nham
giam thiéu 6 nhiém méi trudng.

- Thay thé hoa chét bao vé thuc vat bang cac ché phim
) sinh hoc than thién voi méi truong
Str dung hoa chat

bio vé thuc vat - Tap huin, huéng dan cong nhan st dung hoa chat

ding k¥ thuat

- C6 kho chira hoa chat, phan khu riéng biét. C6 so theo
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d&i hoa chat

Str dung thudc diét
co

Cong ty dad c6 ké hoach nging sir dung thude diét co va
thay thé bing cac bién phap ky thuat than thién hon véi
moi truong

Str dung hoa chat
kich thich mu

Xay dung huéng dan k¥ sir dung
Tap hudn, hudng dan k¥ thut cho cong nhan

C6 kho chira, sb theo ddi hoa chat

Khai thac

Caomu

Xay dung huéng dan k¥ sir dung

Tap hudn, hudng dan k§ thut cho cong nhan

Str dung hoa chit xir
Iy mu

Xay dung huéng dan ki sir dung
T4p hudn, hudng dan k§ thudt cho cong nhan

C6 kho chira, sb theo ddi hoa chat

Van xuat, van
chuyén

Lam duong lam
sinh

Khao sat cac yéu td dia hinh, dja chit trudc khi xay
dung duong

Van chuyén mu ra
khéi rirng

bam bao tai trong cho phép khi tham gia giao thong,
dic biét 1a cac dudng dan sinh ¢ két cAu ban kién cb.

Thudng xuyén bao dudng cac phuong tién van chuyén
Huéng dan phong chéng chay, nd
Trang bi cic tai cat dé phong chay

Sinh hoat ctia
céng nhén

Rac thai sinh hoat
ran

Tap huan nang cao y thuc cua nguodi lao dong veé vé
sinh dich té

Huéng dan thu gom va xtr 1y rac thai sinh hoat

Nudc thai sinh hoat

Tap huan nang cao y thuc cua nguoi lao dong ve vé
sinh dich té

Xay dung nha v¢ sinh cho cac khu 14n trai cong nhan

Huéng dan thu gom va xir Iy nude thai sinh hoat
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Il - PHONG NGUA, GIAM THIEU CAC TAC PONG TIEU CUC PEN
XA HOI

Viéc thuc hién cac hoat dong quan ly ring ctia Céng ty phai dam bao khéng
gay anh huong tiéu cuc dén doi sdng cua ngudi dan xung quanh:

Giam thiéu lugng khéi, bui, tiéng on, 6 nhiém ngudn nudc trén dau ngudn,
ngudn nudc ngam, nudc sinh hoat;

Khong lam anh huong dén dat mau cua nguoi dan, doi voi truong hop céc ho
c6 dién tich canh tac giap ranh véi dién tich san xuat caa Cong ty;

Ngin chin va giai quyét sém cac vin dé lién quan dén viéc tranh chap, 14n
chiém dét dai giita cong dong dia phuong véi Cong ty;

Ngan chédn nan khai thac trai phép va an trom mu Cao su.

T chirc céc 16p tap hudn, ning cao ning luc san xuit cho cac dbi tuong la can
b6, cong nhan trude khi tham gia bét ki cac hoat dong quan Iy ring tai Cong ty
(K¥ thuat vuon wom, trdng ring, khai thac, ché bién). C6 thé dao tao mot sb
chuyén gia 1a can bo Cong ty, luu ¥ viée luu trit cac hd so, danh sach tap huan;
To chirc cac dot tuyén truyén, nang cao y thic vé céc cong tdic QLRBV,
PCCCR, ATBHLD cho cac ddi tugng 1a can bo, cong nhan, chinh quyén dia
phuong, cic co quan ban nganh lién quan, cac cong dong va ngudi dan song
trong khu vuc lan can;

Can c6 su phdi két hop voi cong an, kiém 14m dia phuong trong qua trinh gidm
sat cac té nan, gitr gin an ninh trat tu x& hoi;

Gidi thiéu vé6i lao dong nhap cu vé phong tuc, tap quan cua nguoi dan dia
phuong dé tranh nhitng truong hop hiéu 1am dang tiéc gitra ngudi lao dong
nhap cu va nguoi dan dia phuong;

Cép day du céac trang thiét bi, trang phuc bao ho an toan lao dong cho ting doi
tugng 1a can bo, cong nhan tham gia san xuat, ti thudc, hop so ctu tai van
phong ciing nhu trén hién truong khai thac, luu y kiém soat han st dung;

Phéi hop véi Chinh quyén dia phuong va cac doan thé dé giai quyét nhiing
tranh chap, mau thuin véi cong dong theo huéng dam bao loi ich chung va
riéng cia cong ty, ciing nhu cong dong, dam bao tuan thi dung phap luat hién
hanh;
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e Phdi hop vai chinh quyén va co quan phap luat cua dia phuong giai quyét nan

khai thdc mu trai phép va an trom mu sau khai thac trong khu vuc Cong ty
quan ly.
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CHUONG V. QUAN LY VA GIAM SAT MOI TRUONG

| - KE HOACH QUAN LY MOI TRUONG

SFMI

Ké hoach quan 1y méi truong duoc thiét lap trén co so tong hop két qua cua céc
chuong 3, 4 va 5 va ké hoach ké hoach moi truong duoc 1ap theo bang dudi day:

Bang 15. Mau ké hoach quan 1y méi truong

Cac hoat Cac tac Bién phap Thoi gian Trach , Trach
dong quan dong Moi kha;ic phuc, Kinh phi | thgec hién | nhiém to nhiém
TT | ly rung tai truwong — gigm thi.éu thwc hién | vahoan | chikc thuc giam
Cong ty X& hoi thanh hién st
1 3 4 5 6 7 8

Il - KE HOACH GIAM SAT MOI TRUONG

Cong ty s¢€ sir dung phuong phap giam sat moéi truong don gian (theo FSC-Proforest).

Trong ké hoach BVMT, Céng ty s& tién hanh giam sat cac ndi dung bao gdm:

Giam sat cac tac dong moi truong va xa hoi tai Cong ty

Ning suit, san luong rimg (Ty 18 ting trudng cua cac loai, san luong, chit
lurong cay con tai vuon wom)

Cac bi¢n phap bao tdn (Giam sat va co ké hoach bao vé dic biét ddi vdi cac

loai quy hi€ém hoac cac khu vuc cé gia tri bao ton cao)

2.1. Giam sat niing suit, san lwong va phat trién cia rirng

e Giam sat viéc khai thac dam bao trén thuc té, rimg dang phat trién, tai tao
va muc do thu hoach 1a bén viing (Khong thu hoach nhiéu hon phan rimng c6
thé tai tao). Bao gom ca qua trinh khai thac cic san pham gd va LSNG (mu
cao su);

e Pbi voi nhitng khu rimng 16n, gidm sat sy phat trién va san luong gd, san
luong mu thuong duoc tién hanh bang viéc do ghi chép khéi lugng mu khai
thac va do kich thudc cay dinh ky. Két qua do dém va tinh toan s& thé hién
mirc do ting trudng khac nhau ciia cac loai cdy khac nhau, sb ciy bi chét va
rimg duoc tai tao nhu thé nao, dbi véi cac khu rimg nhé thi phuwong phap
nay khong dugc kha thi. Hién tai Cong ty da 4p dung phuong phap 6 Dinh
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vi va do dém dinh ki dé theo doi, ddnh gia qua trinh ting trudng, san luong,
phat trién cua cac khu rimg c6 tudi va gy trong bang cac dong Cao su khac
nhau.

e D¢ tiét kidm ngudn nhan lyc, thoi gian, kinh phi, qué trinh giam sat nén
thuc hién don gian, chi thu thip cac thong tin can thiét, cac théng tin c6 thé
st dung dugc;

e Tim céc td chuc co kha ning tién hanh cac nghién ctru gitup cho viée gidm
sat. Piéu nay s& giup tiét kiém chi phi va liy dugc cac sb liéu khoa hoc
chinh xac.

2.2. Giam sat cac bién phap bao tén va két qua

e K& hoach quan Iy s& bao gdbm phuong phap bao vé tinh da dang sinh hoc cua rimg

va nhitng gia tri bao ton cao va qua trinh gidm sat dé kiém tra xem céac hoat dong

trén thyuc t€ co gitip bao vé, bdo ton da dang sinh hoc va cac gia tri bdo ton cao da

xac dinh hay khong, hoac kiém tra xem ké hoach di duoc 1ap co6 theo dinh hudng

bao ton hay khong. Vd: sé dong vat dang bi de doa tuyét chung ting hay giam, tan

suat xuat hi¢n cac loai dong vat tang hay giam ...

e Dé tiét kiém ngudn nhan luc, thoi gian, kinh phi, qua trinh giam st nén thuc hién:

Thay vi giam sat sy xuat hién mot sé dong vat cu thé, tién hanh giam sat sinh
canh (thyc vat, ngudn thac an, khu nu6i);

Su dung nhiing dau hiéu cho théy su xuat hién cua dong vat (nhu to, dia diém
kiém an, ddu chan hay phan) hon 1 ddu hién cta nhitng dong vat do;

Chup anh nhiing diém cb dinh dé théy duoc su thay ddi dic diém sinh canh: vi
du ving dét ngap nudc, hd hay mai rimg;

Str dung nhitng thiét bi don gian (khong can nhitng thiét bj dit tién) vi du co
thé do khéi luong nude & sudi, hd bang thude do;

Pbi v4i nhitng rimg cong dong quan 1y: Co thé phong vén, thao luan véi nhém
quan 1y rimg cong doéng, nguoi dan sdng trong khu vuc dé ¢ nhiing thong tin
vé céac loai dong thuc vat quy hiém can bao vé, co thé ghi nhan va tiép thu céc
¥ tuong, kinh nghiém ctia ngudi dan va bo sung vao ké hoach giam sat cac loai
va cac khu sinh canh dac biét.

2.3. Giam sat cac tac dong Moi trweong va Xa hoi tai cong ty

e FSC yéu cdu giam sat cac tac dong Moi trudng va Xa hoi. Cac tac dong tiéu cuc

do cac hoat dong quan 1y rimg tai Cong ty gdy ra nhu: trong rimg, QLBV, khai
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thac, ché bién, 1am duong, st dung hoa chét ... Qua trinh giam sat dam bao kiém
tra dugc, liéu cac tac dong do6 co con trong gidi han cho phép nira hay khong;

e Ké hoach giam sat bao gdbm: Noi dung cin giam sat, Nguoi thuc hién giam sat, cac
doi tuong can thao luan va tan suét thao luan, st dung cac két qua thao luan. Thay
vi st dung cac phuong phap KHKT phirc tap, c6 thé 4p dung mot s6 phuong phap
don gian nhu dém, chyp anh hay quan sat bang kinh nghiém va mat thuong, diéu

quan trong la thu thap dugc cac thong tin hitru ich va ¥ nghia.

Bang 16. Mau ké hoach giam sat don gian

TT | Cac hoat dong sé tién | Giam sét gi? Phwong phap gidm | Ngwoi chiu trach
hanh sat. Ngudi chiu trach | nhiém sé bao cdo vé
nhi¢m. Thoi diém tién | nhitng diéu ho thiy
hanh bang cach nao. S&
1am gi véi két qua
thu duwgc

1 Hoat dong khai thac Giam sat don vi | Phuong phap quan sat | Lap bién ban, cé bao
khai thac tai hién truong céo kip thoi dé xuét
xur i cac vi pham da
cam két trong hop
ddng

bé két hop voi ké hoach gidm sat té6 chire san xuat va xa hoi, cé thé 1ap 1 biéu

ké hoach giam sét cho ca chu ky san xuét kinh doanh, gom cac cot sau :

1. No6i dung giam sat
Dia diém, toa do
Tan suét

Kinh phi, thiét bi

Trach nhiém thuc hién

o gk~ DN

Trach nhiém xtr ly
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CHUONG VI. THAM VAN CAC BEN LIEN QUAN

| - TOM TAT VE QUA TRINH TO CHUC THUC HIEN THAM VAN
CONG PONG

Cong ty TNHH Cao su Daklaoruco da phdi hop véi don vi tu van thyc hién tham van
cong dong va cac bén lién quan tir thang 7 dén thang 10/2023.

CAac c& nhan don vi duoc tham van bao gom:
1. CBNV tai tru s¢ chinh cua cong ty
2. Cong nhan nong truong 1, 2, 3va 4
3. Cac co quan quan ly dia phuong
Danh sach tham van duoc trinh bay tai Phu lyc.

Il - KET QUA THAM VAN VE TAC PONG MOI TRUONG XA HOI

Két qua tham van cho thdy, chinh quyén dia phwong va cac co quan lién quan déu
ddng tinh ung ho Cong ty Daklaoruco trong qua trinh xay dung va thuc hién quan ly
rang bén virng dé dat dugc chirng chi rung trdng quéc té. Cu thé:

e Nhiéu y kién tham van déu cho ring, hoat dong san xuat cua Cong ty trong
nhiéu nim qua d3 gop phan phu xanh dat trong, doi ndi troc, gitr dét, gitr nuoc,
tao moi truong khéng khi trong lanh, mat mé trong khu vuc. Hoat dong san
Xuit ctia Cong ty chua giy ra bat ky tac dong tiéu cuc dang ké nao vé mit moi
truong.

e Chinh quyén cac dia phuong déu nhan dinh rang cac muc tiéu va dinh huéng
san xuat kinh doanh cua Céng ty la hoan toan phu hop véi cac chu truong,
chinh sach cia nuéc CHDCND Lao ciing nhu phi hop véi quy hoach, ké
hoach phat trién KT - XH tai dia phuong;

e Hau hét cac y kién déu cho rang Cong ty da cd nhiéu dong gop cho dia phuong;
Cong ty da tao cong &n viéc lam, ning cao thu nhap, hd trg xay dung co so vat
chat ha tang, nang cap céc tuyén duong giao thong néng thon.

e Trong thoi gian qua, Cong ty ludn chap hanh cac quy dinh caa CHDCND Lao
lién quan dén cac chinh sach va phép luat vé thué; nam sau nop thué cao hon
nam trudc va lubn nép dang ky han;
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PHU LUC 1. DANH SACH THAM VAN CAC BEN LIEN QUAN
1. CBNV, ngwoi lao dong cia cong ty
Ho tén Pon vi cong tac | Chac danh Giéi tinh
NONG TRUONG 1
1 | Phan Thi Thanh Nhan | Phong KTTC Trudng phong nir
2 | Nguyén Thi Trinh Phong Ki thuat | Nhan vién ni
SX
3 | So6n Pheng Sa Vat B40 Vé ring T6 truong Nam
4 | Soulisone Phinanoun | Pon vi San xuat | T6 truong to 5 Nam
5 | Veo Ta Sy Su Vang T6 8 Cong Nhan Nam
Kham Bay Xay Nha q Cong nhan
6 | Vong Xa T64 Nam
7 | Cay Amphon Hacpasa | T6 5 CoOng nhan Nam
NONG TRUONG 2
A - A NV Bao vé
8 | Nit Vong Na Si Bao vé NT Nam
9 | Nhong Phu Phan Nhap mu T6 truong Nam
10 | Tran Thi Thuy Phuong | Phong KTTC truedng phong N
11 | Ang Kham Phu My T6 khai thac Cong nhan Nam
12 | Tu Su Ni San To6 khai thac Cong nhan Nam
13 | Sy Thoong T6 khai thac Cong nhan Nam
NONG TRUONG 3
14 | Lo Van Thinh Phong Ki thuat Nhan vién Nam
SX
15 | Pao Qudc Tuén T6 khai thac mu | T6 truéng Nam
16 | Phan Thi Thu Ha KTTC Thu kho, thu qui N
17 | Lo Mac Su Van Bao vé ring Nhan vién Nam
18 | Noi T6 khai thac Cong nhan Nir
19 | Lao Phay Ma Mi T6 khai thac Cong nhan Nam
20 | Cong Ma Ni T6 khai thac Cong nhan Nam
NONG TRUONG 4 7
21 | Nguyén Vin Cuong | San xuit T6 trudng Nam
22 | Pao Xay Nha Vong Bao vé Nhan vién Nam
23 | Nguyén Thi Van Anh | Hanh chinh nhan | Nhan vién Nir
Su
24 | VO Thi Thanh Huong | KTTC Truong phong Nir
25 | Phet Buon Pasoc T6 khai thac Cong nhan Nam
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26 | Vieng Khon Bun Pa T6 khai thac Cong nhan Nam
Sot
2. Cong dong dia phuong
Ho tén Pon vi cong tac | Chic danh Giéi tinh
1 | Thong Kham huyén Ba Chiéng | Truong ban Nam
TienSaVat
2 | Phét Sa Mon Pha Lat | huyén Ba Chiéng | Gia lang Nam
A Sa
3 | Khim Noi Huyén Lau P. Trudng ban Nam
Ngam
4 | Chiém Phét Som Phu | Lau Ngam Truéng ban Nam
Bun Lot Lun La Si Lau Ngam Truéng ban Nam
Kham Deng Phan Tha | Huyén Pa Thum | Truong ban Nam
\/ong Phon
7 | Kham Phan Chan Si Huyén Pa Thum | Truéng ban Nam
Phon
8 | S6 Vit Phom Ma Thét | Huyén Pa Thum | Trudng ban Nam
Phon
Bun Koong Xéng A Truong ban
9 |Lum Lau Ngam Nam
Lau Ngam Truong ban (30
10 | Si Phon Khém Sa Vin ngay) Nam
11 | Khim Phum Phom Phi | Lau Ngam Truéng ban Nam
La
, Lau Ngam Truéng ban
12 | Su Ni Xay Sa Phét Nam
Lau Ngam Truéng ban Ta
13 | Khieu Thep A Sa Beng Nam
San Thong Kamy Lau Ngam Truong ban
14 | Phocham Nong Ta Cay Nam
Syvylay Duong Lau Ngam Trudng ban
15 | Sulynha Savang Nam
Som Ma Ni Sy Bun Lau Ngam Trudng ban
16 | Pheng Nong Lau Nam
Nhom Ma La Chan Lau Ngam Truong ban Na
17 | Tha Lang Sy Xe Nam
Lau Ngam Truéng Ban
18 | Soong Keo Ma Nha Vang Kha Nam Nam
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3. Pai dién cac co quan quan ly dia phwong

SFMI

TT | Co quan Ngudi dwgc phéng van
1 | Phong Tai Nguyén va Méi trudng, huyén Lau Truéng phong
Ngam, tinh Salavan
2 Phong Tai nguyén va Méi truong, huyén Ba Truéng phong
Chiéng, tinh Champasak
3 Bao hiém x4 hoi Salavan Truéng phong va cac nhéan
Vvién
S¢ Tai nguyén va Moi truong Champasak Lanh dao So
5 Phong Tai nguyén va Mai truong, huyén Truéng phong
Pathumphone, tinh Champasak
6 S¢ Tai nguyén va Moi truong Salavan Lanh dao So
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Phu luc 2. XAC PINH NHOM NGUOI BI ANH HUONG VA GIAl PHAP
GIAM THIEU TAC PONG TIEU CUC

- Suc khoe, tinh

STT | XP cac nhém | C&c anh hudng Cac bién phap nham cai thién céc anh
nguoi bi anh chinh tgi cac huong tiéu cyc
hudng nhom nay
- Nang cao hoat dong SXKD; ting nang
suat, chat luong rung trong, ting gia ban
rang trong trén 1 don vi dién tich nhim
tao viéc lam thuong xuyén, 6n dinh cho
- Can b CBCNV co6 HPLD dai han voi CT,;
CNV cua - Xay dung dugc ma tran danh gia cac rui
cong ty - Viéc lam vathu | ro vé an toan lao dong va dé ra cac bién
- Lao déng nhap; phap phong ngua theo tirng linh vuc hoat
L dia phuong - Suc khoe lao dong cua Cong ty;
tham gia vao | dong - binh ky 1 nam t6 chirc kham suc khoe
ho:g}t dong san | _ khang gian, moi | 01 lan cho toan thé CBCNV Céng ty;
XuAét cua truong séng - Xay dung va ban hanh cac quy dinh,
Cong ty quy ché chi tiéu, h3 trg, phu cip thém cho
nguoi lao dong;
- Xay dung, thuc hién va thuong xuyén
gidm sat cac hoat dong xur ly réc thai, hoa
chat, ... dam bao vé sinh méi trudng
xanh, sach s€ cho nguoi lao dong.
- Gia dinh, - Kinh phi céac - Néng cao hoat dong SXKD; tang nang
nguoi than khoan chi tiéu, suat, chat lwong ring trong, ting gia ban
cia Can bo | sinh hoat hang ring trong trén 1 don vi dién tich nham
CNV Cong ngay. tao thém viéc lam, nang cao thu nhap cho
ty; gia dinh BCNV c6 HPLD dai han voi CT
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2 - Gia dinh,
nguoi than
cua cac lao
dong tham
gia vao hoat
dong san xuat
cua Cong ty

than.

va gia dinh, nguoi than cua cac lao dong
tham gia vao hoat dong san xuit cua
Cong ty

- Co6 co ché khoan trong rung, bao vé
ring va khoan khai thac go tao viéc lam
cho cac ho gia dinh v.v...

Chinh quyén
va cong dong
dan cu sinh

séng trén dia
ban Cong ty

c6 hoat dong
quan ly rung.

- Viéc lam va thu
nhap.

- Méi truong
s6Ng.

- Suc khoe.

- An ninh khu
vuc.

- Cac chinh sach
hd tro vé an sinh
xa hoi.

- Quyén huong
loi tir hoat dong
quan ly rung caa
Cong ty.

- Cong ty c6 chu truong thu hat lao dong
dia phuong trong cac hoat dong lam sinh
cua Cong ty;

- Trién khai thuc hién va giam sat thuong
Xuyén cac hoat dong bao vé moi truong
nhu: Bao vé da dang sinh hoc, giam sat
chat luong ngudn nudce, giam sat tac dong
moi truong, giam sat tac dong xa hoi;

- Ban hanh céc quy ché, co ché phéi hop
gitra Cong ty va dia phuong trong viéc
thuc hién cac hoat dong cua Cong ty, dam
bao hai hoa loi ich, théng nhét giira 2 bén;

- Cong ty xay dung ké hoach cu thé, chi
tiét viec hd trg mot khoan kinh phi cho
cong tac an sinh xa hoi;

- Xay dung duong 1am nghiép két hop
phuc vu dan sinh, hé tro kinh phi xo0a nha
tam cho mét sé hé nghéo trén dia ban,
gop phan XD ndéng thén moi.
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