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BAO CAO

V/v tinh hinh thyc hién giam sat
cac hoat dong quan ly rirng thang 5 nam 2024

- Can cir Quy dinh s6: 01/Qd-CT ngay 29/01/2024 cua Gidm dbc Cong ty v/v
hudng dan gidm sat cac hoat dong quan ly rung ciia Cong ty;
- Cén clr Thong béo s6 208/TB-CT ngay 22/4/2024 cta Giam doc Cong ty v/v
hudng dan thuc hién giam sat cac hoat dong quan Iy rung cia Cong ty;
- Can ct tinh hinh thyuc hién cic hoat dong gidm sat tai SO tay gidm st trong
thang 5/2024 tai cac don vi.
I. Két qua thue hi¢n thang 5/2024
1. Giam sat cac hoat ddng chim séc vuon cay (bdi vazoline dic biét, gin mang chin
nudc mua, cat tia chdi dai, trang bi vat tu khai thac):
- L3i mac phai:
+ Chua trang bi tai ctru thuong tai C4c to san xudt tai 4 Nong truong.
+ Nong trudng 4 - T6 8 - Phan 11B, 15B: ¢dng nhan bdi vazoline chua t&i hau, hét
cay hét phan.
2. Giam sat cac hoat dong khai thac mu
- L3i mic phai: VAn con tinh trang cong nhan cao vi pham QT/KT 04 (céc 16i nhu:
cao day dam, cao pham):
+ NT1: Tinh trang cao day dim, cao pham ning xay ra & hau hét cac T6:
e Tb 1:day dim ning (phan 36,37)
e T 2:day dim ning (phan 7,38,50)
e Tb 3:day dim ning (phan 18,26,34,39.41)
e Tb 4: pham ning (phan 26,38), day dim ning (phan 58)
e T6 5: pham ning (phan 11,34,41,58), day dim ning (phan 35)
e Tb 6: pham ning (phan 25,72,92), day dim ning (phan 58)
e T6 7: pham ning (phan 2,9,11,15,72), diy dim ning (phan 7,79,88)
e T6 8: pham ning (phan 23,24), day dim ning (phan 27,42)
e T69: pham ning (phan 15,33,38,39,40,50)
e T6 10: pham ning (phan 56,57,63), day dim ning (phan 38)
+ NT2:
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e T6 5:phan s6 17C cao day dam
e T6 1: phan 38C cao pham ning, phan 59C cao day dam ning
e T6 7: phan 30C, 31C cao day dim ning
e T6 4: phan 23A cao day dim ning
+ NT3:
e T6 2:phancao 1A, 7A, 8A, 18A cao khong hét cay hét phan. Phan 28A,
29A cong nhan triat khong hét mu trén vuon cay.
e T6 4: day dim ning (phan 22,23).
e T6 6: pham ning (phan 31)
e T69: day dim ning (phan 24).

e Tb 1:day dim ning (phan 54,74,81), pham ning (phan 8,9,80,81).
e T 2:day dim ning (phan 15), pham ning (phan 15,16,30,65,67,84).
e T6 3:day dam ning (phan 7), pham ning (phan 7,10,13,14,15,30).
e T6 4: pham ndng (phan 17,27,30,32,44,54,33), diay dim ning (phan
27,33,55).
e T65: pham ndng (phén 10,18,24), day ddm nang (phén 27,43,44)
e Tb 6: pham ning (phan 1,3,32).
e T6 8: pham ning (phan 8,30,43), day dim ning (phan 24,33,38).
- Béo ho lao dong nam 2024 chua cap phat cho cdng nhan khai théc.
- Chua trang bi tai ctru thuong tai cac t6 san xudt tai 4 Nong truong.
- R4c thai con nhiéu trén hién truong: 16 5.7 t6 5 NT1; 16 F1.2 t6 4 NT2; 16 E3.4b
t6 4 NT4.

3. Giam sat cac hoat dgng bao vé rirng
- Lbi mic phai: Van con tinh trang ma mét cip dién ra trong thang 5/2024 tai cac
NOng truong.

Khoi lwong mii thu hdi (kg) , ]
. . . . Tong Ghi
STT | Ponvi | Minwée | Miadong | Mu chén Téng QK | sbvu chi
QK QK QK : -
1 | NT1 - 0 977,5 977,5 15
2 | NT2 - 219 43,05 262,05
3 | NT3 - 0 40,81 40,81
4 | NT4 - 114,24 163,08 277,32
@ | Tong - 333,24 | 1.224,44 1.557,68 33

- Xay ra tinh trang nguoi dan xam lan dat ciia Cong ty dé canh tac.
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+ NT2: xay ra tai: T6 116 C2.1, T6 2 16 D4.4, D2.2, D3.5b, D3.6, To 3 16 E2.3,
E3.4, E3.12, E3.13, T6 416 F2.7, T6 5 L6 B4.1, B1.6, T6 716 B2.4, B2.2, T6 9 16 G3.9,
G5.2.
+ NT3: xay ra tai: T6 3 16 4.9b, T6 8 16 5.10 va 5.11
+ NT4: xay ra tai: To 1 16 Al1.5, A1.6, A2.4, T6 2 16 B3.1, B3.2, B3.3, T6 4 16
El1.2,E1.3,E1.4, 2.6, T6 516 D6.3, D6.4, T6 7 16 BS.7b, T6 8 16 D2.5.
- Tai 16 4.16, 16 4.17 - NT3, hang cdy bach dan bi anh hudng do ngudi dan dot
hang rao.
- Tai 16 E3.12 - NT2 c6 dau hi¢u bi khai thac mu trom.
4. Giam sat cac hoat dong phong chdng chiy virom ciy
- L3i mic phai:
+ Tai NT1: C6 01 vu nguoi din d6t riy gan 16 9.2 T6 07 lam anh hudng dén cay
cao su. Tong sb cay bi anh hudng 14 40 cay
5. Giam sat ning suit rirng
- L3i mic phai: Khong phat hién 15i.
6. Giam sat hoat ddng bao vé hanh lang ven sudi
- L3i mac phai: Chua co bién bao bao vé hanh lang ven sudi tai NT1,2,3.
- CO6 réc thai tai NT1 16 4.1b doc theo sudi Huoay Lu Sy
7. Giam sat cac hoat dong kiém tra lan trai
- Lbi mic phai: Tinh trang dbt rac 10 thién con xay ra tai hau hét cac don vi.
8. Giam sat chudi hanh trinh sin phim FM/CoC
- P thyc hién giam sat chudi hanh trinh san pham theo Quy trinh giam sat chudi
hanh trinh san pham FM/CoC (QT/KT08) ban hanh ngay 15/5/2024.
- Tai NT1 va NT3 ¢6 phan dinh mu c6 FSC va mu khong c6 FSC.
- L3i mic phai: Khong phat hién 16i.
9. Giam sat cac hoat dong khic phuc 16
- Giam sat khic phuc cac 15 tai Bao cdo giam sat thang 4/2024:

o Trang bi tai ctru thuong: Chua khic phuc xong. Vian phong di lién hé 1ay
bao gia va cho phé duyét chu truong.

o Trang bi bao ho lao dong: Chua khic phyc. Cong ty chua nhap bao ho lao
dong ndm 2024. Thyc hién cap phat BHLD sau khi Cong ty nhap BHLD.

o Trang bién bao bai mu FSC va khong FSC tai don vi NT1,3: di trang bi
va cdm bién béo trén 16 thudc NT1,3.

o Chua c6 bién bao bao vé hanh lang ven sudi tai NT1,2,3: chua khic phuc
xong. Cong ty di c6 chi trrong 1am bién bao bao vé HLVS theo TBCT
s6 282 ngay 31/5/2024 cua GDCT.

Mit cac bién 6 goc, 6 dinh vi: DA khic phuc.

o V¢ sinh, thu gom réc tai cac NT: Chua khéc phuc triét dé.

o Nha v¢€ sinh chua ddm bdo v¢ sinh: Cong ty da quy hoach va dang xay
dung moi cac khu nha vé€ sinh cho cidc cum nha ¢ cong nhan tai cac NT.
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o Phong chdng chay vuon ciy: NT3 di pho bién (giri vin ban) cho cc ban
1an can vé phong chdng chay vuon cay.

o Tay nghé CNKT chua dat yéu cau: Thuc hién chin chinh, khic phuc
thuong xuyén.

I1. Hwéng khic phuc 16i

- Trang bi tai ctru thuong cho cac cum t6 san xuat tai 4 Nong truong. Thuc hién
trang bi trong thang 6/2024.

- C4p phéat bao ho lao dong cho cong nhan khai thac toan Cong ty. Dy kién thuc
hién trong thang 6/2024.

-Pio tao lai tay nghé ddi voi nhitng cong nhan khong dat yéu ciu trong thing
5/2024 tai cac NT1,2,3,4. Thoi gian thuc hién trong thang 6/2024.

- Tang cudng cong tic bao vé rirng, giai quyét cac van dé 1an chiém dét dai, trom
mu tai cac don vi.

- Lap dat bién bao bao vé hanh lang ven sudi tai cac don vi NT1,2,3. Thoi gian
hoan thanh cham nhét ngay 30/6/2024.

- Tiép tuc trién khai don vé sinh, thu gom rac tai cic Nong truong.

- Tiép tuc thu thap, cap nhat, tai liéu hoa cac bang chirng FSC FM (Iuu colono va
lru may vi tinh).

- Tiép tuc trién khai dong BHXH cho cong nhan khai thac du diéu kién tham gia.

- Tiép tuc ra soat, bd sung hd so CNKT, cap nhat danh sach CNKT du diéu kién
tham gia déng BHXH va trién khai déng BHXH (100% chi phi dong BHXH nim 2024
do Cong ty chi tra).

Trén day 1a béo céo két tinh hinh thuc hién giam sat cac hoat dong quan Iy rirng
thang 5/2024 trong toan Cong ty.

GIAM POC CONG TY

Noi nhdn:
- Ban GBCT; ‘b?.x
- Phong ban; &/ UAR0
- Cac don vi; ONKxN SULUY
- Luu VT, Ban FSC. — {*]  gafix ¥
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